Family Development and Self-Sufficiency (FaDSS) Council

DRAFT Minutes
November 21, 2013 – Telephone Conference
Lucas State Office Building – Eleanor Room – 312 E. Grand 
Des Moines, Iowa


Council Members Participating: 

Zeb Beilke–McCallum – Domestic Violence Rep- Acting Chairperson
Jeannie Warning – ISU

Bill Brand – Human Rights





Michael Fleming – UNI
Tiffany Vasey for Ann Wiebers – Human Services


Marcus Johnson – Public Health


Billie Marchik – U of I






Rachael Scott – Business Rep.
Heidi Wicks for Lorie Adams – Workforce Development
Council Members Not Participating:

LaToya Godfrey – Minority Citizen Rep. 




Stephanie Stebens – Citizen Rep

Tom Rendon- Education
Ex-Officio Members Not Participating:

Representative Megan Hess






Staff Participating:

Tim Fitzpatrick – DHR





Lorie Easter - DHR
Marcia Thompson – DHR




Linda Mount – Human Services
Others Present:

Vicky Sible – Eastern IA





Janet Melby - ISU

Carly Caravan – LSI 





Amber Mercil – Four Oaks

Danielle Peterson – Four Oaks




Julie Roberts – Four Oaks

Shelia Paul - YSS





Kristi Davidson – MATURA

Wendy Balles – North IA




Barb Grant – Operation Threshold 
Doug Stodgel – Polk Co. FEC Center



Brenda Fry – SCICAP

Rita Luder – Southeast IA




Chet Harley – SIEDA

Alisa Schlief – Upper DSM




Molly Cummings – West Central

Deborah Arringdale - YSS









1.
Introductions – Zeb Beilke-McCallum 
· Mr. Beilke-McCallum called meeting to order at 11:05
· Ms. Thompson called the roll 
· Quorum was established  
2.

Approval of the Agenda – Zeb Beilke-McCallum


MOTION:


Mr. Brand moved that the agenda be approved as presented.
Mr. Fleming seconded the motion.

There was no discussion

VOTE:

A roll call vote was taken.  All Council members voted aye.  The agenda was approved.

3.  
Approval of the September 19, 2013, Council Minutes – Zeb Beilke-McCallum

MOTION:

Ms. Warning moved that the September 19, 2013, minutes be approved as submitted

Mr. Brand seconded the motion.

There was no discussion.

VOTE:

A roll call vote was taken.  All Council members voted aye.  The minutes were approved.

4.
IFDA Update – Ms. Kristie Davidson
· The Northwest Region is planning the Retreat for 2014.  

· The Retreat will be held on September 4 & 5, 2014 at the Inn of Okoboji.

· The IFDA Legislative Committee is working on the plans for the Day on the Hill which will be held on January 15, 2014. 

· The theme will be “FaDSS, a measure of success, 25 years and counting”

· FaDSS will be celebrating its 25th anniversary – cake and punch will be served

· Booths will be open from 11 to 12.  There will be a rally from 12 to 12:15, then booths will reopen until 2:30.   
5.
FaDSS Council Chairperson Vacancy - Zeb Beilke-McCallum 
· Last month Donna DeShaw submitted her resignation from the FaDSS Council due to health issues

· The vice-chairperson will serve as the interim chairperson

· The Nominations Committee (Lori Adams, Stephanie Stebens, Lorie Easter, and Tim Fitzpatrick) will send out information to the Council members to request nominations for the chairperson position

· Mr. Beilke McCallum directed the Nominations Committee to begin actions to fill the Chairperson position on the Council

· Council members should be expecting to receive nomination forms with instructions within the next month.  

· The Nominations Committee should have recommendations ready prior to the March Council meeting or at least a slate of potential chairperson candidates on which the Council can vote in March.    

· Council members are encouraged to step up into serving as Council Chairperson. 

6.
Committee Updates – Mr. Fitzpatrick

LOCAL FUNDS COMMITTEE

· Purpose is to review program use of local funds, tracing, reporting, over all usage, changes that might be made and address issues surrounding local funds.  

· Phone conference scheduled for December 11, 2013 at 1:30

· Members of committee include:  Zeb Beilke-McCallum, Bill Brand, Marcus. Johnson, Joel Dirks, Becky Falck, Doug Stodgel, Linda Mount, Lorie Easter and Tim Fitzpatrick.

· If there is any need for recommendations they will bring them to the Council at the March meeting.

OUTCOMES COMMITTEE   
· Purpose is to look at our current outcomes, look at where we might want to make changes, suggestions, modifications, tracking, looking at what we do with families, results they are getting

· Phone conference is scheduled for December 9, 2013 at 1:00

· Members of the committee include:  Michael Fleming, Rachael Scott, Heidi Wicks, Ron Ludwig, Jamie Whitney, Clarissa Thompson,  Leann Corwin, April Nolte, Alisa Schlief, Julie Weber-Davis, Andrew Floyd, Laura Benson, Wendy Biass,  Mindy Clayton, Linda Mount, Tim Fitzpatrick, and Lorie Easter.  

TRAINING COMMITTEE 

· Purpose is to review issues related to professional development needs of FaDSS staff across the state.
· Committee has been reviewing the FaDSS Code of Ethics

· Code of Ethics originally created in 1994, revised a couple of times since then, and needs revised again.

· Training Committee includes:  Jeanne Warning, Michael Fleming , Jan Melby, Becky Falck, Deb Arringdale, Becky Page, Kathy Jacob, Rita Luder, Wendy Biass, Lorie, Easter, Tim Fitzpatrick

· FaDSS Code of Ethics as adopted by the FaDSS Council on 3/13/03 was distributed, highlighted areas are the changes.

· Committee has been looking at the Code of Ethics, met on met on November 18, 2013 to formulate their recommendations and go over final recommendations 
· Issues needing updated/addressed are:  Confidentiality, Informed Consent, and Social Media and how we utilize social media and how it impacts FaDSS work with families.

· Need to tweak the Code of Ethics to be consistent with revisions to the new FaDSS Standards that were implemented on July 1, 2013.

· Council did not receive the training component; basically it is a guide for those people who are trained in the Code of Ethics to train people on the Code of Ethics to use when they are going over the Code with new staff members.  A little more detail as it relates to changes in the code in there?  It provides examples of what a particular code section might mean. 

· Jeanne Warning wanted to acknowledge the sub-group who spent a lot of time reviewing the Code of Ethics more in depth and then presented that to the training committee.  That included Michael Fleming, Rita Luder, Becky Falck, and Kathy Page.  We appreciate the work they did to bring suggestions to the Training Committee.  
MOTION:
The committee recommends that changes made to the Code of Ethics be approved by the Council and that implementation of these changes are as follows.  Any new FaDSS staff that provide direct services to families or those that supervise them hired on or after January 1, 2014 must receive training on the Code of Ethics and a copy of the signed code is placed in the personnel file within one month of hire.  Similarly, any current FaDSS staff that provide direct services to families or those that supervise them must receive training on updates to the Code of Ethics and a copy of the signed code is placed in the personnel file by March 1, 2014.

DICUSSION:

· Lori Adams had some suggestions about perhaps including mention in the Code of Ethics about data storage and that it is encrypted files only.  

· With the time frames and the people who are required to go through the code is consistent with the standards and that is why the language is stated the way it is.  Committee felt this shouldn’t apply only to new workers but also there should be a piece that current employees who would have gone through the original Code of Ethics training prior to the changes should also receive updates on the revised Code of Ethics.  

· Fitzpatrick thinks the data storage issue should be made a part of the training component rather than in the Code of Ethics.  He feels that is also an organizational issue as well so that the workers understand the need for confidentiality and the importance of security in safe guarding data as it relates to data storage kind of things.  (Computers, flash drives, DVD’s, etc.) To safeguard families information as well. 

· Ms. Easter thinks that maybe the training Committee should look into providing some sort of training on confidentiality issues and maybe having an annual refresher and as new technology is created it could be included within the 10 hours of continuing education. 

VOTE:

A roll call vote was taken.  All Council members voted aye.  The motion carried
7.
Staff Update – Tim Fitzpatrick

TRAINING:

· Upcoming trainings include Family Support to prevent Child Abuse Conference on April 14-16, 2014, and a Trauma Informed Care conference in June of 2014.  
CAPACITY REPORT:

· Capacity report handout was provided.

· Total capacity increased by 8 from 1529 to 1537 because 2 grantees wanted to increase their capacity because of the increase in funding.

· One grantee was below capacity for 3 months but has since turned that around 

WEB BASED SYSTEM:  

· A brief  report was provided. DHS is still developing their new Elias System up and going.

8.

FY 2013 On-Site Visits – Tim Fitzpatrick

· Handouts were provided 

· On-sites were conducted between 1/2013 and 7/2013

· Copies of any specific reports will be provided to anyone who requests them.

· Compliance with old standards and technical assistance with the new standards was given during the on-sites.  

· On-site process was explained

· Positive trends, challenging trends and future plans were explained.

· FaDSS staff helped the grantees with the new standards through technical assistance

9.
FaDSS and Council Representative’s Updates

· FaDSS Is doing a crosswalk with the Community Services Block Grant in our office since CSBG has new standards that are beginning.

· An additional program manager has been hired for the FaDSS program; Kelly Davydov has accepted the position.  She comes to us from Prevent Child Abuse Iowa.  She will start in mid-December.  
· Jeanne Warning has announced her retirement from Iowa State University in January.  Mr. Brand recognized and thanked Jeanne for her work with the FaDSS Council.  Jeanne has been on the FaDSS Council for a number of years and it has been a time of FaDSS growth and has become a stronger, more effective program serving low-income families across the state.  During the time that Jeanne has been on the Council, that she has been a staunch supporter, active contributor to the program and helped it become what it is today.  There have been ups and downs, budget cuts, program expansion, and Jeanne has served through all of that, helping the program move in the right direction.  He wished to thank her for all of her hard work and service.  He also thanked her for her support of him and his staff through the years helping to strengthen the program.  It all means that families in Iowa have received better services because of Jeanne’s contributions and her work.  It is something she sees as part of her legacy as she leaves her work at Iowa State as what she has contributed to the FaDSS program that has made a huge difference in the lives of many thousands of families across the state of Iowa.  
· Jeanne thanked the group for their kind words.  It will be her last FaDSS Council meeting and she did announce her retirement from Iowa State after 38 years.  Fortunately Dr. Jan Melby who coordinates the child welfare research and training project is going to be the ISU representative to the Council.  She has been coming to the FaDSS Council meetings with Jeanne during the past year to follow her succession.  Jeanne appreciates Dr. Melby’s willingness to tag along.  She feels it has been a team effort, she has learned so much from all of the Council members, the grantees, and she carries positive memories of the ten years that ISU facilitated the Family Development Training.  She has a tremendous respect for those of you who are family support specialists, coordinators, and the impact that you are making on families in Iowa.  The work of the FaDSS Council is very important and she wishes you all well and thanked you folks for giving her the chance to serve.  She knows that Dr. Melby will be a great representative for ISU and she hopes that everyone will welcome her.  Thank you very much.  
· Billie Marchik said it has been great serving with Jeanne and the Council will miss you a lot and she wishes Jeanne the very best and hopes you will get to do a lot of things you have wanted to do.  She is looking forward to it.

·  Ms. Easter added that this has been an unusual first meeting for Rachael Scott.  She was elected as the new business representative at the last meeting and she wanted to welcome her to service on the council.  An orientation will be set up for the new Council members very soon. 

9.
Other Business 

· None

10.
Next Meeting MARCH 27, 2014 – 11 TO 1 POLK COUNTY RIVER PLACE, ROOM 1A, DES MOINES, IOWA.

11.
ADJOURNMENT



Billie Marchik moved that the meeting adjourn.  Jeanne warning seconded the motion.  The meeting adjourned at 12:15.  












Respectfully submitted,












Marcia Thompson

Mission:


Improve the lives of families at risk of long-term welfare dependency or family instability


By creating opportunities for self-sufficiency.
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