Family Development and Self-Sufficiency (FaDSS) Council

Draft Minutes
September 19, 2013
Polk County River Place – Conference Room 2 – 2309 Euclid 
Des Moines, Iowa


Council Members Participating: 

Donna DeShaw – Chairperson




Bill Brand – Human Rights

Zeb Beike–McCallum – Domestic Violence Rep- Vice Chairperson

Linda Mount for Ann Wiebers – Human Services


Michael Fleming – UNI
Stephanie Stebens – Citizen Rep



Lori Adams – Workforce Development

Tom Rendon- Education




Jeannie Warning – ISU

Council Members Not Participating:

LaToya Godfrey – Minority Citizen Rep. 



Billie Marchik – U of I
Marcus Johnson – Public Health

Ex-Officio Members Not Participating:

Representative Megan Hess




Senator Kent Sorenson

Staff Participating:

Tim Fitzpatrick – DHR





Lorie Easter - DHR
Marcia Thompson – DHR




Linda Mount – Human Services
Others Present:

Carly Caravan – LSI 





Danielle Peterson – Four Oaks


Mindy Clayton – MICA





Jan Melby – ISU/CWRTP

April Nolte – YSS





Nassrene Hashemi-Toroghi – YSS

Sandra McMullen – YSS




Jeanie Running – YSS/FRC 

Deborah Arringdale – YSS /FRC 



Rita Luder – Southeast Iowa

Mindy Dolan – Operation Threshold



Wendy Balles – North Iowa

Molly Cumming – West Central




Alisa Schlief – Upper Des Moines

Brenda Fry – SCICAP





Kristie Davidson – MATURA

Doug Stodget – Polk Co. Family Enrichment Center

Becky Falck – SIEDA

Jeff Harley - SIEDA





 
1.
Introductions – Donna DeShaw 
· Ms. DeShaw called meeting to order at 11:05
· Roll call was taken. 
· Quorum was established.  
2.
Approval of May 16, 2013, Minutes – Ms. Donna DeShaw

Ms. DeShaw asked if there were any changes needed to the minutes of 5/16/13.
Motion:

Mr. Beike-McCallum moved that the minutes of May 16, 2013 be approved.  Mr. Fleming seconded the motion.  There were no further questions or discussion. 

Vote:

All members present voted aye.  The motion carried.
3.
IFDA Update – Ms. Kristie Davidson
· IFDA Retreat was held on September 12 & 13 in Mason City with 70 in attendance.  

· The Northwest Region will be in charge of planning the Retreat for 2014.  

· The Day on the Hill is scheduled for January 15, 2014.  
4.
FaDSS and Council Representative’s Program Updates 

· Mr. Brand stated that they are in the process of hiring an additional Program Planner to work ½ time with the FaDSS Program and ½ time for CSBG.  

· Mr. Brand explained how the federal budgetary restrictions\cuts are impacting the Community Action Agencies, CSBG, Weatherization, Head Start, Child Health Programs, etc. resulting in reduction of hours of service, closing of local offices during the summer, employee furloughs, mandatory time off, etc. 

· Mr. Rendon stated that Head Start may lose approximately 215 to 230 slots due to sequester. 

· There is a potential shutting down of the federal government on October 1st if an agreement isn’t reached to continue funding.

· The sequester is just the beginning of cuts, they are scheduled to grow. The cuts will be larger and the impacts greater. 

· The Agriculture bill is supposed to be voted on today regarding Food Stamps or SNAP.  That would directly impact thousands of Iowa families including FaDSS families.

· Iowa will be applying for the Race to the Top Early Learning Challenge Grant with a potential of $37 million to the state of Iowa.  Deadline for the grant is October 16th.
· The Education/Health Dept. would like the FaDSS Council to write a letter of support for them for the Grant.     
· Rendon urged everyone to read the executive summary to find out what the Race to the Top Early Learning Challenge is all about.  A copy will be forwarded via e-mail.  
· Rendon suggested looking at the ECI Needs Assessment, and the Family Support Flyer, and the Iowa State IECHMH Certificate which will all be forwarded via e-mail.

Motion:   

Mr. Rendon moved that the FaDSS Council draft a letter of support to be included with the Race to the Top

  Early Learning Challenge Grant.  Ms. Stebens seconded the motion.

 Vote:   
 All Council members present voted aye.  The motion passed. 

· Mr. Beike-McCallum discussed the changes that have taken place with the domestic violence services restructuring.  Information on what the Iowa Coalition Against Sexual Assault and Iowa Coalition Against Domestic Violence is sharing with stakeholders regarding the victims services restructuring will be forwarded by e-mail.  
· Ms. Mount discussed the increased need placed on the food pantries from people who are receiving food assistance/SNAP.

· The Iowa Hunger Summit will be held on November 15th which is very informative and free

· Ms. Mount discussed the federal requirements for the Affordable Care Act, the Governor’s Iowa Wellness Plan, and Market Place Choice, Allis, Medicare/Medicaid /O’BamaCare/presumptive eligibility.
· The HAWK-I program is not going to change.

· Iowa Cares will end on December 31, 2013. 

· Ms. Shoeman’s position has been reclassified to an Income Maintenance Worker 6 and they will begin filling that position sometime in the near future.   
· Ms. Warning explained a program on positive co-parenting skills called “Together We Can”.  Four FaDSS Specialists have attended the training this summer.  If interested contact the County Extension Offices.  

· Families Extension and Outreach has changed its name to Human Sciences Extension and Outreach.

5.
FaDSS Nominations Committee – Mr. Fitzpatrick

· The nominations committee met earlier this month to consider Ms. Stebens renewal application
· The Nominations Committee is composed of Ms. Adams, Ms. Stebens, Mr. Fitzpatrick and Ms. Easter.

· Ms. Stebens indicated an interest in remaining on the council as a citizen member for the next three years.

· There are two opening on the Council one for a business representative and one for another citizen member who is a past or current welfare recipient.  

· Ms. Lori Adams suggested contacting Ms. Rachael Scott as a business representative.  

· Ms. Scott did submit an application and Ms. Adams submitted a nomination form for Ms. Scott.

Nomination Committee Recommendation:

Ms. Adams reported that the Nomination Committee met to discuss the reappointment of Ms. Stebens to the FaDSS Council.  Ms. Stebens has indicated a willingness to again serve.  The Nomination Committee does recommend that Ms. Stebens continue to serve a three year term on the FaDSS Council from September 2013 through September, 2016.  
Ms. Adams stated that the Nomination Committee discussed the nomination of Ms. Rachael Scott as a business representative for a three year term from November, 2013 through November, 2016.  Ms. Scott is currently a consultant for Forward Growth Strategies.  Her experience is as a former legislative liaison with the Iowa Department of Human Rights, administrator of the Iowa Commission on the Status of Women, she has had many opportunities to advocate for the low-income Iowans.    

MOTION:
Ms. Adams moved that the Ms. Stebens be reappointed to serve as citizen member on the FaDSS Council from September 2013 to September 2016.  Mr. Fleming seconded the motion.  There was no discussion.  

VOTE:
All Council members present voted aye, with the exception of Ms. Stebens who abstained from voting.  The motion carried. 

MOTION:
Ms. Adams moved that Ms. Scott be appointed as a Business Representative on the FaDSS Council for a term beginning November 2013 through November 2016.  Ms. Stebens seconded the motion.  There was no discussion.  

VOTE:

All Council members present voted aye, with the exception of Mr. Beike-McCallum who abstained from voting.  The motion carried.  

6.
Training Committee Update – Mr. Tim Fitzpatrick
· Training Committee is:  Jeanne Warning, Michael Fleming, Billie Marchik, Lorie Easter, Tim Fitzpatrick, and Rita Luder, Wendy Biass, April Nolte, Cathy Page, and Becky Falck.   
· The Training Committee has met a couple of times over the summer via phone, priorities were discussed.
· We were looking at updating the curriculum that is in place for the Family Development Certification to insure that it is up to date and current.  
· We are looking at alternatives to the Family Development Training.  There is a sub-group off the committee that will look at that.  
· The FaDSS Code of Ethics and ethics training materials are being updated to include terminology, confidentiality, make it consistent with the standards and to include social media.  Hopefully these can be brought to the Council in November.  The Council approved the original Code of Ethics in 2002 or 2003.  
· A three day Family Development Recertification Training was held in August by Bonnie Michaelson from the U of Iowa.  Invited persons who had been certified at least five years ago.   Committee will review whether this should be mandatory, best practice or optional training for FaDSS staff.
7.
FY 2014 FaDSS Funding – Ms. Lorie Easter
· A handout was provided on the FaDSS FY 2014 Funding showing the $500,000 increase in funding for 2014 compared to 2013 funding as well as capacity, local funds and in-kind funding. 
· Allocation of the additional funds was explained. ½ of the additional funds was used to reduce the disparity.  The other half was distributed evenly by capacity.  
· Disparity is now down to $376.00 from high to the low. 

· Operation Threshold and Youth and Shelter Services increased their capacity, neither grantee received additional funds to serve the four additional families. 

8.
Local Funds Reductions for FY 2014 – Mr. Lorie Easter
· Seven grantees decreased local funds between FY 13 and 14 – A handout was distributed

· Rational was submitted and accepted by staff, we did not believe there was a supplanting issue

· The federal funds reductions from CSBG have affected the grantees so therefore affected the funds dedicated to the FaDSS program.  Others have lost funding from local governments or private donations.  

· Local funds are committed to the program but not necessarily spent.

· When grantees decided they want to spend more money in local funds, they have to do a whole budget amendment and get that changed just to spend more local funds.

· Some agencies spend local money but have never reported it so we don’t know exactly how much is being spent.  

· Very early in the FaDSS program, at one time there was a matching federal requirement which has since gone away.  
9.
Committee Formation – Local Funds and Outcomes – Ms. Lorie Easter
MOTION:
Mr. Beike-McCallum moved that an ad hoc committee be formed to address local funds.  Ms. Stebens seconded the motion.  There was no discussion.

VOTE:  
All Council members voted aye.  The motion passed. 
· Ms. Easter asked anyone interested in serving on the local funds committee contact her.  

· Ms. Warning asked if it would be too much to ask the Grant Review Committee to look at the local funds issue.  

· The Outcomes Committee, Bill Brand, Michael Fleming, Billie Marchik, and Anne Wiebers and grantees were on the Committee, but haven’t met since 2009-2010.  

· The Outcomes Committee last worked on the outcomes we track on the activity report, the performance measurements we put in FaDSS contracts, and the matrix and difficulty of service scale.

· It would be nice to get the Outcomes Committee back together and look at the three years of matrix data that we now have to see if there are any changes that need to be made in the outcomes that are being tracked. 
· Anyone interested in serving on the Outcomes Committee should contact Ms. Easter.  
8.  
Staff Update – Ms. Lorie Easter
Training – Ms. Easter 
· In August we had the recertification training for 25 FaDSS staff with Bonnie Michaelson as Mr. Fitzpatrick earlier described.
· FaDSS 101 training was conducted in August.  Angie DIckie from IWD did a presentation at that training.  
· A Matrix and Difficulty of Service –Train the Trainer was conducted in August.
Capacity – Ms. Easter

· A handout was prepared and distributed. This showed the planned capacity for FY 13.  
· The overall average capacity of the program last year was 101.53%.  Only two months out of the year were below 100%.  
· Usually when capacity dips below 95% of capacity is when there is staff turnover.
· Mr. Beike-McCallum asked about North Iowa’s low average for the year with only 4 months at full capacity.  
· Ms. Easter explained that North Iowa had their whole staff turnover within this year, more than one staff member at a time.  So basically their re-built their entire FaDSS staff during 2013.  
· When a grantee goes for a three month period at 5% below capacity they meet with DHR staff to explain the problem and try to solve it to improve their capacity.    
Web-Based System – Ms. Easter
· We have been trying to get our system to interact with the system at DHS.  This is on hold for a minimum of one year due to DHS implementing a new system.  This means DHS is not getting FaDSS enrollments and can   DHR has a system in place to track all enrollments and can collect most of the outcomes data needed.
·  Action plan is in place to address how FaDSS enrollments will be incorporated into a DHS system and how data on FaDSS families that DHS provide to FaDSS can be done.

· We are looking at data warehouse at DHS as a potential  avenue.

· We will keep updating the Council.  
9.
Adjournment
Mr. Fleming moved that the meeting adjourn.  Ms. Adams seconded the motion.  The meeting adjourned at approximately 1:00
· The next council meeting will be held on November 8, 2013, at a location to be disclosed at a later date.  
    










Respectfully submitted,













Marcia Thompson

Mission:


Improve the lives of families at risk of long-term welfare dependency or family instability


By creating opportunities for self-sufficiency.
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