
Family Development and Self-Sufficiency (FaDSS) Council  

Meeting Minutes - DRAFT 

September 14, 2017 

Polk County River Place 

2309 Euclid Avenue – Conference Room 3A – Des Moines, IA 
 

Council Members Present Council Members Absent 

Tom Rendon –Department of Education—Vice 

Chairperson  

Zebulon Beilke-McCallum – Domestic Violence 

Representative – Chairperson 

Shawna Johansen – Business Representative Stephanie Stebens -Citizen Representative 

Dr. Michael Fleming Dr. Janet Melby – Iowa State University 

Pam Rogers--Citizen Representative-via phone Tiffany Vasey-Department of Human Services 

Billie Marchik – University of Iowa Lindee Jeneary -Iowa Workforce Development 

Anthony Santiago--ISU  

Patricia (PJ) West—Department of Public Health  

Erica Ysquierdo-- Citizen Representative-via 

phone 

 

Bill Brand – Department of Human Rights Ex-Officio Members Absent 

 Senator Mark Costello  

Ex-Officio Members Present Rep. John Wills 

Rep. Marti Anderson Senator Pam Jochum 

  

FaDSS  Council Staff Present Council Staff Absent 

Kelly Davydov – Department of Human Rights  Angela Madison—Dept. of Human Services 

Tim Fitzpatrick - Department of Human Rights  

Lorie Easter - Department of Human Rights  

Sherrie Pruitt - Department of Human Rights  

  

Others Present  

Vickie Sible--Eastern Iowa Sheila Paul—Youth and Shelter Services 

Kristie Davidson--Matura Action Brandy Hadden—Youth and Shelter Services 

Amber Mercil--Four Oaks Rita Luder—Community Action of Southeast Iowa 

Brenda Fry--SCICAP Doug Stodgel—Polk County FEC 

Laura Benson-- Mid Sioux Opportunity Nancy Krause—Lutheran Services in Iowa 

Becky Falck—SIEDA  

Mindy Clayton--MICA  

Alisha Schlief-Upper Des Moines Opportunity  

  

 

Introductions 

•••• Meeting was called to order at 11:04 am by Tom Rendon, Vice Chairperson 

•••• Quorum was established  

 



Approval of Agenda – Tom Rendon, Vice Chairperson  

Motion 

• Patricia West moved that the agenda be approved  

• Bill Brand seconded the motion 

Discussion 

There was no discussion 

 

Vote:  

All council members voted aye. The agenda was approved.  

 

Approval of May 18, 2017 Council Minutes – Tom Redon, Vice Chairperson 

Motion 

•••• Billie Marchik moved that the minutes from the May 18, 2017 council meeting be approved  

•••• Bill Brand seconded the motion 

 

Discussion 

There was no discussion 

Vote  

All council members voted aye. The minutes of May 18, 2017 were approved 

 

Council Representative’s Updates – All Council Members  

No updates to report 

 

Iowa Family Development Alliance (IFDA) Update—Vickie Sible 

• FaDSS retreat is scheduled for October 3-4, 2017. It will be held at the Honey Creek Resort in 

Moravia, Iowa.  The theme this year is Naturally IFTA.  

• Day on the Hill has been scheduled for January 10, 2018. 

Two Generation Initiative Update 

Two Generation - Tim Fitzpatrick 

• Tim referred to the Iowa’s Community of Learning on Two –Generation Strategies handout. He 

explained the revisions made to the handout.  

• The Department of Human Rights (DHR), Department of Human Services (DHS) and Workforce 

Development (IWD) co-hosted the 2-Gen Convening on June 6, 2047. Yvette Sanchez Assistant 

Director of Policy with Ascend did an overview of what 2-Gen is. Marion Eckersley, Program 

Specialist/Supervisor with Next Generation Kids in Utah spoke on the efforts made in Utah to move 

2-Gen forward. This gave us perspective. The Convening was attended by the 2 gen Steering 

Committee, Core Team, and representatives from DHR, DHS, and IWD. 

•  The Steering Committee had their first monthly meeting following the Convening. Tim informed the 

Council that Steering Committee members contact information can be found on the Iowa Two 

Generation Steering Committee Membership handout.  

• The Core Team was established last September at the Community of Learning in Washington DC. 

Currently the Core Team consists of Lorie Easter, Bill Brand, Kelly Davydov, Connie Ehlers, Tim 



Fitzpatrick and Lindee Jeneary. The Steering Committee and the Core Team will be working together 

on a three prong approach seeking family input in the system. We want the quality feedback from 

families participating in FIP, Promise Jobs and the FaDSS program. We are also looking at how the 

data connects with our families, and how are we impacting families we work with. We are also 

developing a mechanism to get ongoing input from staff and families. The gathering of this 

information will lead to developing a pilot project to test some of the information we have received 

from the family input and other data collected. Positive finding can be communicated to the 

Steering Committee and implemented on a statewide basis.  

Data Integration - Kelly Davydov  

• One challenge that continues to be highlighted at the national level related to implementing a 2-gen 

framework is data integration across programs and systems. We have talked about wanting to 

improve outcomes for kids, parents and whole families together. Having a clear understanding of 

our impact across different systems and programs is one of the biggest challenges. Early Childhood 

Iowa (ECI) was accepted to participate in an eighteen month planning project to integrate data for 

the 0-5 population in the state (via Actionable Intelligence for Social Policy). AISP provides national 

experts to help us with issues that may come up with data integration including legal and ethical 

requirements, data use, and the technological infrastructure.  

• We were invited to apply for a second technical assistant opportunity that would focus specifically 

on 2-gen data integration. We have been informally notified that we will be participating in the 

second technical assistant opportunity. This is a two year project that begins in October, and will 

help us gain a better understanding of how families are doing as a result of participation in FaDSS, 

FIP and Promise Jobs. This will really inform the work of the 2-Gen Steering Committee in terms of 

developing a high quality pilot project.  

• Tom Rendon clarified that FaDSS, FIP and Promise Jobs all have separate data systems and with this 

data integration project we would be looking at integrating data from these systems, but not the 

systems themselves. Kelly agreed and added that confidentiality is maintained throughout the 

process.  

Committee Work 

Outcomes Committee-Assessment Subgroup – Kelly Davydov 

• The Council previously approved a set of screening and assessment tools to be used in the FaDSS 

Program. After a year of technical assistance on how those screening and assessment tools were 

used and implemented with families, we reconvened the workgroup to assess the overall process, 

analyze data (including anecdotal feedback) and see how successful we were with screening 

families. The workgroup met in August and will meet again at the end of September to develop a set 

of next steps, address any changes we would like to make to the protocol, review the tools, etc. We 

anticipate an update at the November Council meeting.  

• Michael Fleming wanted to know who is on this committee. Kelly responded that a broad group 

from different grantees makes up the current group. We have specialists from West Central 

Community Action, Polk County Family Enrichment Center, MICA, Mid Sioux, Sieda, Matura, 

Operation Threshold, Four Oaks and staff from other grantees. 

• Bill invited Council members to attend the meetings.  

Grant Review Committee-Capacity Work - Billie Marchik 



• Last year the Council charged the Grant Review Committee to go back and look at capacity. It has 

been almost 15 years since this has been reviewed. A number of grantees are struggling with 

capacity issues. We have to examine if the context in which capacity decisions or policy set years 

back changed? Has the context changed enough that the policy is no longer in alinement with the 

reality on the ground?  

• We have had staff to the Council, Council members, and a number of grantees gathering 

information. We have had several meetings. 

• A review of the data is showing us a remarkable change in the number of FIP families compared to 

ten years ago. The numbers have gone from twenty thousand to around nine thousand. This will 

need some deep exploration to understand the dynamics for grantees and Council. If there is a gap 

we need to address and what can we do.  

• Our preliminary approach is to suggest we start actively enrolling members of the non FIP 

population. Our Memorandum of Understanding with DHS allows us to enroll up to ten percent of 

our total numbers. This is just the initial proposal. There have been other suggestions that the group 

will continue to explore. 

• More information will be available at the November meeting.  

FaDSS Annual Evaluation 

FY 17 Onsite Review (Handout)—Lorie Easter 

• Lorie Easter reviewed the FaDSS Onsite Summary Report 2017, Summary of FaDSS Program 

Standards, and the handouts.  Every year, information is brought to the Council about our onsite 

reviews we do each year with grantees. Primarily our evaluation tool has been the FaDSS Standards. 

The reviews last year were conducted November 2016-June 2017. The first page of the FaDSS Onsite 

Summary Report 2017 reviews this process.  

• Overall grantees continue to do a good job with their accuracy and details in the contact notes. 

Grantees are doing a great job on setting goals that reflect issues families are dealing with. They are 

complimenting the Family Investment Agreement.  

• The specialists have done well with connecting families to resources in the community.  

• Highlighted standards 6, 8, and 11 on the chart. These standards are low. Standard 6 has to do with 

family files will contain a valid release of information. A few of the low scores are a direct result of 

technical difficulties. Some did not have all parts of the release filled out. If thirty percent of their 

files do not measure up they could receive a needs improvement in that area. This is also a standard 

if there is not a valid release in place the standard will not be met overall. This was the case for 

several grantees.  

• We have revamped our confidentiality policy in the program to offer more guidance when there is a 

gray area.  

• Standard 8 and 11 deals with home visitation and family contacts. In the FaDSS program two home 

or quality visits a month and one significant contact for the first three months (standard 8) 

• Standard 11 states that after three months of enrollment families will receive a minimum of one 

home or quality visit and two significant contacts per month. Some reasons for these standards 

being low are documentation of significant contacts, and staff turnover.  

• We will continue to work on family engagement during our home visits. We have done some 

individual training with grantees that showed lower scores of percentage of standards being met. 

We have done technical assistance around standards with some of the family engagement 

strategies.  

• We should be able to utilize the Iowa FaDSS better than in the past with our new system. The new 

system workers enter their contacts. This allows the supervisors to view contacts in real time. 



• In 2018 we are striving to make our review process a continuous program improvement and not a 

one shot deal. 

• We want to make sure the agencies we contract with have sound organizational policies in place. 

Thirteen of our seventeen grantees use the National Standards for the Community Block Grant 

Entities. Two grantees use The Council on Accreditation. One grantee uses Commission on 

Accreditation of Rehabilitation Facilities (CARF). The FaDSS Organizational Standards is used by one 

grantee which is modeled after the Iowa Family Support Standards. We reviewed our grantees 

letters of accreditation this past year.  

• Michael Fleming asked how often the organizational standards are reviewed. Lorie Easter explained 

depending on the accrediting body reviews can be every year to every five years. 

• Bill Brand explained that the organizational capacity in general, not just the FaDSS program, look at 

HR practices, fiscal practices, and board governance issues. It really looks at how the capacity of the 

agency can operate successfully. What the organizational standards tell us about the organizations 

that operate the FaDSS program is that they are strong organizations.  

• Billie Marchik commented that she likes the overall summary. She thinks it’s more helpful and 

insightful for the overall program to be to view it on a program level as well. As a council member 

that does not have that day to day interaction with every grantee this is very useful information. 

FY 2018 Process – Kelly Davydov 

• Kelly discussed the efforts over the next two years. Historically, how we looked at program 

monitoring, technical assistance, and quality improvement has been a little disjointed. We have 

done an annual onsite review. Then later in the year we take a look at outcomes. They have been 

two separate, siloed efforts. We have not been connecting what we see in data to what we see on 

the implementation side. Since we have launched a new system Iowa FaDSS has a lot more 

functionality in terms of being able to drawn down data in real time. This allows us to get 

information out quickly. We want to have a more streamlined process for monitoring that would 

incorporate both the fidelity check as well as the quality assurance/outcomes piece. We came up 

with a process that implements a rigorous and continuous conversation between grantees and 

program managers. We will work will all grantees on a quarterly basis to set targets for performance 

around a number of indicators that are of interest to them. At the end of each year we will have a 

summary discussion with agency leadership around our outcomes conversations.  

• Since we will be having conversations with each grantee on a quarterly basis about their 

performance we will have an opportunity to develop interventions, redirect course, or provide 

training/technical assistance on a timely basis. We are moving towards a process with our onsite 

that will involve a full onsite monitoring visit every other year (instead of every year). We will be 

doing half this year and the other half the second year. 

Staff Update 

 FaDSS/DHS IT System Update – Tim Fitzpatrick 

• We are getting close to what we would like to accomplish with this system. After 2012 we have lost 

our capacity to put FaDSS information into the DHS system. With the new system we are working 

with DHS to extract our FaDSS exits and enrollments to integrate them with the DHS system. This 

would allow us to get aggregate data from DHS about families. We are hoping to get the integration 

to DHS beginning November of this year. We did a test in May. The integration from our system to 

their system seemed to work. There have been a few changes since then. We have added additional 



state identification numbers that will identify others in the household who are working with Promise 

Jobs.  

Trainings - Lorie Easter  

• Family Development Certification started this week through the University of Iowa. They are our 

approved trainer for the certification required in the program.  

• Family Support Supervisory Training will start at the end of this month 

Other Business  

 Tom Rendon asked for any other business. There was none.  

 

Adjournment - Tom Rendon, Vice Chairperson 

Motion 

• Michael Fleming motioned for the meeting to adjourn. 

• Billie Marchik seconded the motion.  

Vote 

• All Council members voted aye.  

 

The meeting adjourned at approximately 12:25 pm. 

 

 


