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Introductions 

•••• Meeting was called to order at 11:00 am by Zeb Beilke-McCallum, Chairperson. 

•••• Quorum was established.  

 

Approval of Agenda – Zeb Beilke-McCallum, Chairperson 

Motion 

• Tom Rendon moved that the agenda be approved.  

• Patricia West seconded the motion. 

Discussion 

There was no discussion. 

 

Vote:  

All council members voted aye. The agenda was approved.  

 

Approval of September 14, 2017 Council Minutes – Zeb Beilke-McCallum, Chairperson 

Motion 

•••• Shawna Johansen moved that the minutes from the September 14, 2017 council meeting be 

approved with corrections. 

•••• Stephanie Stebens seconded the motion. 

 

Discussion 

•••• Lorie Easter asked that Dr. Janet Melby be removed from the attendance roster since she is no 

longer a council member. 

•••• Lorie also asked that the date of the 2-Gen Convening be corrected from 2047 to 2017. 

•••• Tom Rendon asked the spelling of his last name be corrected on the line of approval of May 18, 

2017 Council Minutes. 

Vote  

All council members voted aye. The minutes of September 14, 2017 were approved with corrections. 

 

Council Representative’s Updates – All Council Members 

•••• Tom Rendon reported that a team was created to discuss how to make family engagement a core 

value within Early Childhood Iowa. Lorie Easter and Tim Fitzpatrick are on the team from FaDSS. The 

team is looking at a variety of ways to engage families and help them to connect to all services that 

are available. 

 

 

 

 

 

 



 

TWO GENERATION INITIATIVE UPDATE 

 

Two Generation – Kelly Davydov 

• Kelly Davydov reported that the Steering Committee (key decision makers in state agencies and 

nonprofits) meets monthly and provides oversight and direction for activities and projects. The Core 

Team (DHR, DHS and IWD) meets biweekly. 

Data Integration - Kelly Davydov  

• FaDSS is part of a project lead by Early Childhood Iowa to develop a state integrated data system 

(IDS). The project kicked off in October with a seminar in Chicago to discuss IDS governance and 

begin planning for a demonstration project to illustrate how administrative data can be used to 

assess outcomes for children and families.  

• In conjunction with this work, we are receiving technical assistance from a nonprofit consulting firm 

called Third Sector who will do their first onsite visit with us at the end of November to get a better 

understanding of Iowa programs and how they work together.  The 2-gen integration project will 

allow us to look at outcomes for our families and how we measure these outcomes. This 

information will be used to form a pilot demonstration project. 

Family Input-Lorie Easter 

• Lorie stressed that a big part of the 2-Gen project is gathering input from families that are working 

with all the systems (DHR, DHS and IWD). We have come up with strategies to do qualitative 

interviews and form focus groups. We are meeting with all 3 of the Regents to get some insight on 

structured conversations with families. They met with Billie Marchik from the University of Iowa and 

have a meeting set up with Dr. Anthony Santiago at Iowa State.  They hope to meet with Dr. Michael 

Fleming at the University of Northern Iowa. 

Program Input-Tim Fitzpatrick 

• Tim spoke about the importance of gathering input from the programs as well as families on how a 

2-Gen focus could be enhanced in the work we do. A Survey Monkey is being developed to see how 

FaDSS policies and procedures work so we have a positive impact on children and families who use 

FIP and participate and access services through DHS Income Maintenance, IWD PROMISE JOBS and 

Human Rights FaDSS. We want to look at our referral process and how we communicate with 

partners. As part of the input process we also want to make sure that any changes proposed will not 

negatively impact our partners. The information collected will be used for the pilot project. The Core 

team also talked about providing specialists in the field with an introductory to what 2-Gen is and 

the initiatives 

MATHEMATICA EVALUATION- Lorie Easter 

• FaDSS was approached by Mathematica in the middle of September about the possibility of being 

part of a national evaluation. Lorie Easter gave a recap of the email that Bill Brand sent to the 

council about this evaluation.  Mathematica is contracted with the U.S. Department of Health & 

Human Services through the Office of Planning Research and Evaluation to evaluate how programs 

use “Coaching” strategies with TANF recipients and if those strategies work within the TANF 

population. Evaluations have been positive with other programs and populations and they are 



searching for more programs to evaluate.  FaDSS employees have participated in 3-4 conference 

calls with Mathematica to determine if we would be a good fit and if we use coaching strategies 

under their guidelines. We learned that the key component of their coaching definition is family 

driven goal setting which is a core program goal of FaDSS. After finding that we did meet the criteria, 

we talked about the feasibility of the study. This will be a longitudinal study that will last three years 

with 500 people in a control group and 500 people in a treatment group. Mathematica conducted a 

site visit with FaDSS on November 6th, 2017. They met with FaDSS, IWD and DHS to explore the 

landscape of TANF in Iowa. In the afternoon, some of the FaDSS grantees met with Mathematica to 

learn about the evaluation process and ask and answer questions. Mathematica also went on a 

home visit with a Polk County specialist. On November 8th, 2017, Mathematica met with the Office 

of Planning Research and Evaluation about FaDSS. The meeting went well and Mathematica sent 

more documentation about the evaluation. We are waiting to see if an offer to participate will be 

extended to FaDSS. Lorie expressed that Mathematica has a great reputation and have completed 

some great work and were very impressed with the FaDSS program.  

• Bill Brand informed the council that Mathematica is on a very short time line and would like to have 

their programs selected right away and participants selected by February or March. He expressed 

that we need to have a good understanding of what our expectations are for the longitudinal study 

that will measure outcomes for three years. Bill wants to make sure we have an assessment of our 

expectations so we can be realistic about our requirements and commitments for recruitment of 

control group families, documentation, reporting, etc. The evaluation will be challenging but will be 

a great opportunity for FaDSS to see how grantee programs impact families and how they can 

improve. The evaluation would also show the importance of an evidence based performance 

outcome.  Tom Rendon asked if we knew what the research questions would be. Bill replied no but 

in general the research will look at coaching strategies and the outcomes.  

• Shawna Johansen asked Lorie how the grantees feel about the evaluation. Lorie expressed that 

capacity issues and the control group are concerns. Mathematica will help with recruitment 

strategies for both control and treatment groups and provide guidance on how to talk to families 

about not being in the treatment group. Shawna also voiced her concern about how much time the 

control group would take away from the program goals of helping people. Laurie responded that the 

extra time is being considered and that some monetary compensation will be given to grantees. The 

exact amount is not known at this time. 

• Kelly Davydov expressed that FaDSS will have full involvement in the evaluation design. Bill Brand 

said that there are two questions we need to figure out. First question is what are we measuring? 

The second question is how can we streamline the process to get families into the control group and 

how do we define the control group before the initial home visit. We need to have a strong, valid 

methodology for the evaluation, and questions need to be answered about how to do this without 

burden to the local agencies and families that won’t be served. 

• Billie Marchik pointed out that for a true control group, participants would have to be FIP eligible, 

FIP oriented and must express interest in FaDSS. It couldn’t be families that don’t want to participate 

in FaDSS. She expressed that this was an ethical dilemma to turn away interested, eligible families. 

• Patricia West asked Laurie if Mathematica talked about what happens to families that don’t get 

chosen for the active treatment group. Laurie replied that the families will be referred to other 

programs and resources. Laurie also said that she should know something before the next council 

meeting and will keep the council informed. 

 

 



IOWA FAMILY DEVELOPMENT ALLIANCE (IFDA) UPDATE-Mindy Dolan 

• The IFDA retreat was held October 3-4, 2017 at the Honey Creek Resort in Moravia, Iowa.  There 

were 68 FaDSS staff members present.  

• FaDSS Day on the Hill has been scheduled for January 10, 2018 from 10:30 to 2:00. The theme is 

“FaDSS, Increasing the Opportunities for Change” and they are wearing red again this year. 

FaDSS FAMILY STORIES 

 Rose McCay Achievement Award 

• Becky Falck from SIEDA (Appanoose County) shared that SIEDA employees nominated three people 

for the Rose McCay Achievement Award and all three people won the award. Two of the recipients 

were part of the FaDSS program. Becky explained that the Rose McCay Achievement Award is an 

award given to parents who have achieved a major goal such as moving to safe permanent housing, 

enrolling in school, getting off welfare and becoming self-sufficient, and turning their lives around. 

The winners each received $1000. Becky read a nomination submitted for winner Karissa Empson by 

FaDSS Generalist Dianne Hendee. Karissa moved from IL to Iowa with her son to leave an abusive 

relationship. She found a place to live in Centerville Iowa and a part time job at a grocery store. She 

applied for FIP but couldn’t pay her bills. She entered the FaDSS program in 2015 and enrolled in the 

Parents as Teachers program and became interested in child development. In 2016 she entered a 

new relationship, found affordable housing and had a new baby daughter. She also started school at 

the Indian Hills Community College to study for an AA in Early Childhood Education. She plans to go 

on to earn a Bachelor’s Degree after graduation in 2018. In April 2017 she was hired full time at a 

childcare center and her boyfriend was hired full time at a factory. With their combined income, 

they were no longer eligible for FIP or the FaDSS program. Karissa’s FaDSS file was closed in 

September 2017 after the 6 month transition period. 

• FaDSS Generalist Kirby Rowl from SEIDA introduced award winner Rachel Lantz to the Council. Kirby 

nominated Rachel because Rachel is making great strides towards self-sufficiency in a different way. 

Kirby read her nomination to the Council. Kirby met Rachel in the FIP program. Rachel is currently 

working on her Bachelor’s degree in “Sustainability” at MUM and will graduate in 2018. During her 

time in college, she put her sustainability education into action. Rachel turned an old school bus into 

a mobile home for a safe place to live without high rent or utilities. She has lived in the mobile home 

for a couple of months and may expand her sustainable mobile home idea into a non-profit. She 

hopes to offer local and national guidance for people to build their own tiny homes and learn new 

technical skills. Rachel is working with the community and is a survivor of domestic violence. She is 

raising two young sons and leads a parenting group at the college she attends. She led a group of 

parents to lobby MUM to extend on campus daycare to Saturdays for parents attending college. 

Rachel is also willing to help others. After reading the nomination, Rachel said a few words to the 

council. Rachel is very grateful for the FaDSS program because the FIP program was very chaotic 

with too much red tape and didn’t give her the support she needed. She is very grateful for Kirby 

and her assistance. Tom Rendon asked Rachel about her advocacy efforts for daycare on Saturdays 

at MUM and about the current daycare at MUM.  Rachel responded that there is currently a pre-

school thru high school on campus but not a daycare for parents who attend the University. Lorie 

Easter asked if the group was able to get daycare hours on Saturdays at MUM. Rachel responded 

that yes, after several discussions, the college provided two hours of daycare on site every other 

Saturday. Rachel shared that she went to Omaha to visit St. Mary’s University that specializes in 

offering programs to parenting students and brought that information back to the MUM leadership. 



Laurie Easter asked Rachel how she came into the FaDSS program and Rachel said it was her 3rd 

caseworker that told her about the program.  

 

COMMITTEE WORK 

Outcomes Committee-Assessment Subgroup – Kelly Davydov 

• As reported at the last meeting, the group met in August to analyze the available data to see how 

well the agencies were doing with the new screening process. The group then met in September to 

review the actual tools to see if any revisions are needed. The draft revisions were discussed at the 

FaDSS Coordinator meeting on November 15th and the assessment group hopes to have final 

revision recommendations for the March FaDSS council meeting. Tom Rendon is on the Assessment 

Subgroup and he said that it was very helpful to hear from the grantees about the successes and 

struggles with the assessment tools. He added that it was great to hear that FaDSS workers were 

open and supportive to take on something new. Lorie Easter mentioned that the tools will just need 

some fine tuning for the assessment and screening process. 

 

 Grant Review Committee-Capacity Work – Lorie Easter 

• The Grant Review Committee-Capacity Work subgroup has not met since the September Council 

meeting. However, the FaDSS Grant Managers, Kelly Davydov, Tim Fitzpatrick and Lorie Easter along 

with Administrator Bill Brandt, have internally discussed the 10% non-FIP population and what that 

would look like and what outcomes might be. Lorie Easter explained that they will meet with Third 

Sector at the site visit to discuss how we might pursue the 10% non-FIP population and have invited 

Zeb Beilke-McCallum and Tom Rendon to join them. After the team meets with Third Sector, the 

Capacity Work group will convene in January to discuss the findings and then bring a final 

recommendation to the March 2018 FaDSS Council meeting 

 

STAFF UPDATE 

 FaDSS/DHS IT System Update – Tim Fitzpatrick 

• Tim Fitzpatrick gave an update to the Council about the goal of FaDSS information getting uploaded 

into the DHS IT System. We started to enter state id numbers for family members that have family 

investment agreements with PROMISE JOBS into the FaDSS system. That information will be 

uploaded to the DHS system and will provide us information about results and outcomes. Tim also 

explained that a test of the FaDSS data integrating with the DHS IT System will take place in 

December as soon as the data entry into the FaDSS system is complete. The goal is to upload data 

full time into the DHS IT System by February. The integration will provide us with information on 

how families are doing in the FIP system, their usage and participation in programs, and how the FIP 

and FaDSS populations are doing as a whole.  

• Tom Rendon asked how the upload in February will connect with the Mathematic Evaluation. Tim 

responded that he has thought about that but isn’t quite sure how they will connect. Tom expressed 

that it may be advantages to have the integration ongoing for future needs. 

• Zeb Beilke-McCallum asked if the term recidivism can be changed to returning in relation to FaDSS 

conversations. 



• Lorie Easter stated that FaDSS enrolls families and DHS enrolls individuals. That is why FaDSS needs 

to put in every single id for family members. FaDSS has not had to do that before so it’s taken time 

to obtain state id numbers for all family members. 

• Tom Rendon discussed how he thinks several people that are qualified for FIP are not getting 

connected to it. He asked is that a barrier for recruitment into FaDSS and causing lower numbers in 

the FaDSS program?  

• Billie Marchik added that how can we genuinely match someone into the FaDSS program that does 

not want to hassle with the FIP program and still keep the comparative equivalence in the group? 

How do you measure who is and who is not motivated? Some things to think about. 

Trainings – Tim Fitzpatrick  

• Tim Fitzpatrick announced that there are a couple of trainings coming up: 

o The Child Abuse Prevention and Family Support Conference will be held at the Iowa Events 

Center April 9-11, 2018. 

o The Annual ICCA conference will be held at the Sheraton West Des Moines Hotel July 17-19, 

2018. 

• Lorie Easter asked if the Council may have suggestions for what types of workshops/trainings FaDSS 

should have at the ICCA conference. She would like to narrow down the selection by December 1st 

 

Other Business  

Zeb Beilke-McCallum asked if there was any further business. There was none.  

 

Adjournment – Zeb Beilke-McCallum, Chairperson 

Motion 

• Stephanie Stebens motioned for the meeting to adjourn. 

• Billie Marchik seconded the motion.  

Vote 

• All Council members voted aye.  

 

The meeting adjourned at 12:25 pm. 

 

 

Announcement: The next FaDSS Council Meeting will be on March 22, 2018 from 11am-1pm at the    

Polk County Rive Place, 2309 Euclid Avenue (Room 1A) , Des Moines, Iowa. 

 

 


