
The Leadership Team has been asked to rank the following proposals from 1 through 10, 

taking into consideration: Issue Priority, Feasibility, and Ability to Enact Change 

 SUPPORT AND REVISE THE DETENTION SCREENING TOOL (DST) FOR MORE EFFECTIVE USE 
 

 ESTABLISH WRITTEN STATEWIDE POLICIES FOR SCREENING, DIVERSION, AND DETENTION TO WORK IN CONJUNCTION 

WITH EXISTING TOOLS (DST, IDA, DECISION MATRIX) 
 

 DEVELOP FORMAL, STATEWIDE OPPORTUNITIES FOR PRE-CHARGE DIVERSION (I.E. CIVIL CITATION PROGRAM) 
 

 EXAMINE ADULT COURT WAIVERS / EXTENSION OF JUVENILE COURT JURISDICTION 
 

 ENHANCEMENTS TO ICIS CASE MANAGEMENT FOR IMPROVED DATA COLLECTION (I.E. START/END DATES FOR 

PROBATION, TECHNICAL VIOLATIONS, 2-DIGIT SERVICE CODES) 
 

 IDENTIFY PILOT DISTRICT(S) OR CITIES FOR INTENSIVE DMC EFFORTS WITH OUTSIDE SUPPORT 
 

 SUPPORT TRAININGS ON IMPLICIT AND EXPLICIT BIAS TO REDUCE DMC 
 

 IDENTIFY CONCRETE WAYS TO IMPROVE THE MENTAL HEALTH SYSTEM FOR YOUTH IN JUVENILE JUSTICE SYSTEM (I.E. 
MH SCREENING, ACCESS TO SERVICES) 

 

 DEVELOP A SERVICE INVENTORY BY DISTRICT 
 

 ADDRESS THE LACK OF AVAILABLE SERVICES FOR DEEP-END GIRLS 

Possible Working Groups 

 DEVELOPMENT AND STANDARDIZATION OF POLICIES AND DECISION-MAKING TOOLS 
o REVISING THE DST AND PLANNING FOR ONGOING SUPPORT OF THE TOOL 
o WRITTEN POLICIES FOR SCREENING, DIVERSION, AND DETENTION 
o ADULT-COURT WAIVERS & EXTENSION OF JUVENILE COURT JURISDICTION 
o IMPROVED DATA COLLECTION 

 

 REDUCING RACIAL AND ETHNIC DISPARITIES 
o PILOT DISTRICTS FOR INTENSIVE DMC EFFORTS 
o IMPLICIT AND EXPLICIT BIAS TRAININGS 
o PRE-CHARGE DIVERSION PROGRAM(S) 

 

 ACCESS TO SERVICES 
o MENTAL HEALTH SERVICES FOR YOUTH IN THE JUVENILE JUSTICE SYSTEM 
o DEVELOPMENT OF SERVICE INVENTORY 
o LACK OF SERVICES FOR DEEP-END GIRLS 

 

 GOVERNANCE (WORKING GROUP = DHS AND COURT ADMINISTRATION) 
o HIRING OF ADMINISTRATOR FOR JCS 
o SHIFT OF GRADUATED SANCTIONS FUNDS TO SCA 
o IMPROVE PROCESSES FOR PROCUREMENT, DELIVERY, QA, AND OVERSIGHT OF SERVICES 


