
 

 

Juvenile Reentry Task Force/JReS 
Minutes of Regular Meeting 

 
Polk County River Place 

2309 Euclid Avenue, Room 2 
Des Moines, Iowa 

 
March 22, 2017 

 
 

Present: Ralph Allbee; Jesse Behrends; Jim Chesnik; Shawn Connelly; Debbie Craig; Jackie 
Gray; Shawn Hollenkamp; Jan Huff; Kristi Judkins; Kimberly Kolakowski; Eric Kool; 
Carl Kruger; Steve Miller; Gary Niles; Mindy Norwood; Jen Sievert; Beth Skinner; 
John Spinks; Susan Walkup; Cara Weis 

 
Staff: Steve Michael; Tammi Blackstone; Jeff Regula; Julie Rinker; Laura Roeder-Grubb 
 
Others: Mack Shelley, Elena Polush, ISU Evaluators; Gwen Dilworth; Natalie Reich; Brent 

Hutchings; Isaiah; Dannish 
 

 Call to Order, Welcome/Introductions  
 

Steve Michael welcomed those in attendance at 8:36 a.m.  Introductions were made.  A 
quorum was present. 

 

 Minutes – December 6th Meeting (Vote)  
 

Carl Kruger moved to approve the minutes from the December meeting, seconded by 
Gary Niles.  The motion was unanimously approved. 

 

 OJJDP Site Visit Overview - Gwen Dilworth 
 

Gwen Dilworth, Program Monitor with the federal Office of Juvenile Justice & Delinquency 
Prevention, thanked the group for hosting her.  The purpose of her attendance was to provide 
program oversight, monitoring, and share information between local sites and the federal 
office.  She thanked members for the opportunity to observe their work. 
 

Michael noted the amount of collaboration between members and agencies on the Juvenile 
Reentry Systems (JReS) effort. 

 

 Update on Key Activities - JReS Members 

 Education 
 

Susan Walkup provided an update on communication and records transfer procedures 
between the Boys’ State Training School (STS) and pilot school districts.  A survey was 
conducted with select school districts to determine if student enrollment notifications were 
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sent and received in a timely manner once a youth was discharged from the STS or residential 
treatment facilities.    
 
The survey results showed that all youth were male and had JCO’s.  One-third came from 
Woodward Academy, Four Oaks, or a detention facility.  One-third of the districts were notified 
prior to discharge, one-third were notified on the day of discharge, and one-third received no 
notification until the student arrived to register.  Discharge to enrollment ranged from 1-8 days, 
the larger number was over a holiday; the average was three days.  The average length of 
time between records requests and receipt was one day with no gaps in continuity of student 
courses.  All courses provided at the facilities were transferred and accepted.  Next steps 
include Forest Ridge, Woodward Academy, Des Moines, and Marshalltown.   
 
Future surveys will involve points of contact (POC’s) in facilities and districts.  Tools are being 
refined to collect comprehensive data from POC’s, teachers, students, and others.   
 
A brief discussion was held regarding data sharing MOUs between state agencies.  While an 
MOU is being created between the Departments of Education, Human Services, and school 
districts for youth in out-of-home placement, an MOU to share similar data with Juvenile Court 
Services has stalled.  More follow-up will be conducted to advance this issue. 

 

 Work Force 

 Voc Rehab/Pre-ETS 
 

Kristi Judkins reviewed aspects of the Workforce Innovation and Opportunity Act (WIOA) and 
efforts by Iowa Workforce Development and Vocational Rehab that connect youth and adults 
to employment training, resources, and employers.  Employment training workshops and 
employer/resource connections are provided to young men at the STS.  These efforts have 
recently expanded to girls at Forest Ridge.   
 
Meetings have been held with Elena Pollush and Mack Shelley, ISU evaluators.  Data 
collection issues relate to program enrollment and tracking.  Currently, youth at the STS are 
not included and enrollees are not tracked until they are enrolled in the program.  They are 
working to develop a data sharing agreement and a process to track outcomes. 

 

 Assessment/JCS 
 

Gary Niles reported that work continues on various issues within the Iowa Delinquency 
Assessment (IDA), primarily the ability to update the IDA instead of starting all over.  
Questions are being examined to determine whether they should be removed if there is no 
correlation to the prediction of risk. 
 
A prototype of a common referral form for all services in Iowa has been developed.  Inquiries 
have been made to see if the tool could be merged with a tool used by DHS.  Niles was hopeful 
that a common referral form would be in place by July 1 and that it would be used by JCS, 
DHS, and providers across Iowa.   
 
Erik Kool reported that the use of the Effective Practices in Community-based Supervision 
(EPICS) model by JCO’s is increasing.  Individual audio recording equipment has been 
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purchased to facilitate meetings with youth.  Ways to measure effectiveness when meeting 
with youth are being evaluated.   
 
Video conferencing equipment has also been purchased to facilitate MDFT family counseling 
and YTDMs for individuals unable to meet in-person.  These purchases have been made by 
5th Judicial District Juvenile Court Services through the reentry grant. 
 
Kool reported on the Iowa Model Workgroup which is working to refine a variety of models 
into one and provide a manual for JCO’s for statewide consistency. 

 

 STS 
 

Kruger reported that YTDM’s are being conducted consistently and working well—all three 
judicial districts have facilitators.  The first session is held within 30 days of admission.   
 
Kruger was pleased with the reinstatement of Title XIX and the 60-day discharge notices to 
schools – both are working well.   
 
Voc Rehab/Workforce services have been infused in transition classes for kids nearing the 
end of their stay.  Information is shared on a routine basis through these classes and has 
resulted in more interest. 
 
Roeder-Grubb reported that a draft of a standardized youth in placement checklist has been 
developed.    

 

 YTDMs 
 

Ralph Allbee was also pleased with the YTDM process and the handoff from facility to 
community.  The process allows youth to envision their future once they leave the STS.  
College counselors have attended at the youth’s request. 
 
Natalie Reich, 2nd Judicial District YTDM facilitator, provided an overview of the YTDM 
process.  The goal is to get youth focused and invested in themselves when they leave.   
 
Roeder-Grubb provided information on upcoming FTDM/YTDM training to be held in late April 
and mid-June.  Once completed, individuals can begin the process of becoming a YTDM 
coordinator.  If funds are available, another training will be held during the summer. 

 

 MDFT 
 

Cara Weis reported that four youth have been involved in MDFT since September.  She voiced 
concern that youth do not wish to continue involvement with services beyond age 18.   
 
Consideration is being given to expand services to at-risk substance abuse clients rather than 
only to those with a history or diagnosis.  Other options include recovery support services.  
Gift card incentives are being considered for consecutive, successful substance abuse 
testing; connections to resources like ‘Life Skills’; and GED educational costs.  Other support 
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services options include a variety of recreational activities such as gym memberships, 
bowling, etc. 
 
Eric Kool and Carl Kruger noted challenges with the loss of substance abuse funding at the 
STS.  Four counselors ran the RSAT program.  Kruger doubted the program would be 
reinstituted due to the lack of funding.  Kool added that success rates are affected if MDFT is 
started one month prior to discharge.  Roeder-Grubb suggested hosting a conference call with 
the Chief JCO’s.   
 

 DHS 
 

Jim Chesnik reported on DHS contract changes that begin July 1 for foster care, supervised 
apartment living, and group care.  The intent is to maintain family focus, positive supports, 
and development of community integration and coordination in advance of the exit from foster 
care.  Contracts will be issued by service area.  A no reject, no eject policy will be 
implemented.  Providers will be required to identify a primary contact and an educational 
specialist for each child in care. 
 
A uniform service plan reporting format will be utilized to assess needs at admission, risk 
factors, group care referral, reintegration planning, and crisis intervention for each child.  DHS 
has also implemented a guaranteed payment for bed availability.  Performance incentives are 
related to outcomes and contractors can earn additional funding if they meet specific 
measures that relate to length of stay, return to care, recidivism, and discharge. 
 
Chesnik provided information regarding a new assessment tool entitled TOP (Training 
Outcome Program) that will begin July 1.  Training is being provided to JCS and DHS 
personnel, followed by provider training during the summer.  The assessment provides an 
indication of how kids are doing in care.  It can be completed by the caseworker, child, parent, 
referral worker, provider, and others who are invited to complete it.   

 

 Beth Skinner, Department of (Adult) Corrections, provided a handout and reported on efforts 
related to the adult reentry grant.  The focus is on recidivism for high-risk parolees and 
probationers.  Since recidivism studies can’t be conducted for three years after offenders have 
exited Corrections, steps have been taken to review and develop system improvements and 
embed procedures within practice--quality improvement through program fidelity, evidence-
based practices, risk assessment; staff training; hiring practices/job competencies; reentry 
procedures; and staff workloads/case management.   

 
A consultant was hired to assist with organizational development and proficiency with risk 
assessments.  Staff were retrained on risk/needs assessments and a 20% improvement was 
noted.  Other work includes regional meetings with various agencies that serve this adult 
population to streamline the reentry process. 

 

 Discussion on JReS Expansion Efforts to Group Care - Forest Ridge/Four Oaks 
 

Kuker reported that the ReEntry effort is expanding to Forest Ridge and Four Oaks.  Some 
meetings have been held.  Jen Sievert reported that four staff members are going through the 
YTDM training.  Sequel is looking at ways to position facilitators across the state. 
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 Performance Measures/Outcomes of Current Tasks/Next Steps – ISU 
 

Mack Shelley and Elena Polush reviewed a summary of key activities and measures.  The 
IRB has granted approval.  A survey will be sent to members regarding the process and 
perceptions. 

 

 FTDM/YTDM Training – Laura Roeder-Grubb 
 

This item was previously discussed. 
 

 Next meeting  (May/June) – Michael 
 

A meeting date had not yet been determined.  A poll will be taken for available meeting dates 
in May or June. 

 
The meeting adjourned at 11:40 a.m. 
 
Respectfully submitted, 
 
 
 
 
Julie Rinker 
Administrative Secretary 
Div. of Criminal & Juvenile Justice Planning 
Iowa Department of Human Rights 


