Governor Terry E. Branstad
Lt. Governor Kim Reynolds

San Wong, Director

Agenda
Juvenile Reentry Task Force/JReS

Location: Polk County River Place
2309 Euclid Avenue, Room 2
Des Moines, lowa
Date: March 17, 2016
Time: 8:30 a.m. -12:30 p.m.

Contact: Steve Michael (Steve.Michael@iowa.gov)

e Call to Order — Steve Michael
¢ Welcome/Introductions — Michael
e Minutes — January 20" Meeting (Vote) — Michael

e Elizabeth Seigle and Nina Salomon, Council of State Governments Justice Center
o Background and Purpose of Visit
o Observations and Updates
o Importance of Timelines
o Brief Introduction to “Planning & Implementation Guide” (see attachment)

e Overview of JReS in lowa, Action Plan, Michael, Dave Kuker, Laura Roeder-Grubb

e Overview from Subcommittee Chairs, Kristi Judkins, Mary Jackson, Gary Niles, Eric Kool,
Ralph Allbee, and Jackie Gray,

e Break Into Subcommittees -
o Assessment/Planning — Gary Niles/Eric Kool
o Services — Ralph Allbee
o Education/Workforce — Kristi Judkins & Joan VandenBerg
ALL Subcommittees

= Major Activities — Performance Measures
= One page documents for identified audiences
= Next steps for Implementation and Timelines (short term/long term)

e Subcommittee reports - Large Group Discussion - Michael & Subcommittee Chairs
o Kickoff Event

e Next meeting — Michael
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