Planning For Solutions

igji 2.5

Agenda

July 8, 2016 — 10:00 am - 2:00 pm
River Place — Room 3A

2309 Euclid Avenue

Des Moines, IA

Welcome and Overview of the Day

Deep End Girls —

“Young women under juvenile court jurisdiction who are high risk and high need due to
their delinquent acts, aggressive behavior, prior unsuccessful placements and risk to
public safety. They have a combination of serious, violent and chronic offenses.”

The Plan for Deep End Girls: High Level Policy Decision Makers
Plan Document: Level of Detall
Consensus Strategies from Previous Discussions

Moving Forward
¢ High level and deep end focus
e Addressing the charge
o Discussion of additional elements with consensus

Closing Comments

SPPG will order lunch for the group and collect $10 per participant to cover the costs. Please try to have exact payment
with you. Receipts will be provided.

Questions? Contact
Kathy Nesteby, Executive Officer
Division of Criminal and Juvenile Justice Planning
Department of Human Rights
515-281-6915
Kathy.Nesteby@Ilowa.gov



mailto:Kathy.Nesteby@Iowa.gov

Charge:

The IGJI planning group will develop and coordinate implementation of a plan for services and
supervision of young women who are involved in the juvenile justice system at the deepest
levels.

This plan will be:
e Innovative, viable and effective;
¢ Female and culturally-responsive, trauma informed, strength-based, and
developmentally appropriate;
e Data-driven and research-based;
o Applicable in a variety of settings and levels of supervision, while emphasizing the
needs of young women who are high risk and/or high need.

Guiding Principles
The following guiding principles will be observed by 1GJI Working Group members in their
discussions, deliberations, and planning throughout the course if this initiative.

¢ Maintain focus on girls in the deep end of the juvenile justice system.
e Ensure inclusive focus on gender and culture.

e Maintain systems approach.

e Contribute your particular expertise throughout the planning process.
e Attend the meetings and participate.

e Prepare in advance of each meeting.

e One person talks at a time.

e Be open to new ideas.

e Address the charge to the working group.

Future Meeting Dates and Meal Arrangements:
e All meetings will be from 10:00 am-2:00 pm at River Place, 2309 Euclid Ave., Des
Moines.
e Alllunches will be working lunches.
e SPPG will order lunch for the group and collect $10 per participant to cover the costs.
Please try to have exact payment with you. Receipts will be provided.

Upcoming meeting dates:
e August5, 2016
e September 9, 2016
e October 7, 2016
e November 4, 2016
e December 2, 2016



