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Grant Review 
Committee Members

FaDSS Council Members:

● PJ West, Council Chair

● Billie Marchik

● Zeb Beilke-McCallum

● Stephanie Stebens

● Dr. Michael Fleming

● Shawna Johansen

FaDSS Staff:

● Lorie Easter

● Page Eastin

DCAA Administrator:

● Bill Brand



FY21 FaDSS Funding 
Changes

● First step in FY21 toward a FaDSS allocation formula 

that is based on need per service area.

○  10% of the FY21 FaDSS funding was allocated 

according to need

○ 90% was allocated according to a status quo 

formula

● Grantee funding per-slot increased from 

approximately $3,800 to $4,200

● Statewide program capacity reduced from 1,530 to 

1,398

● Flexibility for FY21 in caseload size policy to allow 

for grantees to make necessary adjustments for 

staffing needs

● Not currently enforcing a capacity policy



What is the 
Committee’s charge?

● Develop a 3-5 year funding plan that:
○ Addresses racial equity and need

○ Maintains a statewide program

○ Is sustainable for grantees

● Develop a capacity policy

One of the first tasks the Committee completed was the 

formation of an advisory group comprised of a diverse 

group of grantee representatives.  



Advisory Group Members

Mid-Sioux Opportunity

● Dick Sievers, Executive Director
● Laura Benson, FaDSS Coordinator

West Central Community Action

● Wendy Mueller, Executive Director
● Keith Bruck, fiscal officer

Sieda Community Action

● Brian Dunn, Executive Director
● Jennifer Huber, Director of Family Support Services

Four Oaks

● Anne Gruenwald, Executive Director
● Julie Weber-Davis, FaDSS Coordinator  

Polk County Community, Family and Youth Services

● Eric Kool, Executive Director
● Doug Stodgel, FaDSS Coordinator

Community Action of Eastern Iowa

● Roger Pavey, Executive Director

Northeast Iowa Community Action Corp.

● Trisha Wilkins, Executive Director
● Karli Schmelzer, Operations and Development Director



Guiding Principles/Assumptions

● Proceed with a racial equity lens

● Serve the best interest of families

● Maintain a statewide program

● Maintain high quality services and standards

● Assume FIP numbers will continue to decline

● Assume status quo funding



And so the work 
began….

● The committee met 11 times 

between July 17th and November 

13th

● 4 meetings included the advisory 

group

● 2 additional meetings with EDs 

from the advisory group



Funding

How will the money 
available in the program 
be allocated to 
grantees?

● FIP numbers
○ 3-year average

○ Historical data trends

● FPL
○ 2017 census data

○ 100% FPL

● Program Viability
○ How small is too small to operate a 

FaDSS program?

● Stipend for excessive costs
○ Travel in rural areas

○ Rent/higher salaries in urban areas



Capacity

How many families will 
each grantee serve at a 
given time?

● Slot rate
○ Consistent statewide

○ Different based on various factors

● Case Weighting
○ Travel

○ Language barriers

○ Service intensity 

● Increase the 10% non-FIP eligibility 

● Negotiation process between DCAA and 

each grantee to determine capacity

  



Program Changes 
(policies)

What changes need to 
be made to the 
standards and policies 
of the program?

● Virtual visits as an option beyond the 

pandemic

● Caseload size policy

● Grantee policy changes- domicile staff 

closer to communities they serve

● Virtual Coordinator meetings to reduce 

travel costs



What else needs to be 
addressed? ● Diversifying funding sources

● Sharing of Boone, Marshall and 

Story counties between YSS and 

MICA



What have we not 
considered? ● Staying the same/doing nothing

● Not factoring need into the allocation 

of funding



Determine Next Steps Option #1: Develop a funding formula and set slot rate 
to determine grantee capacity accordingly. 

Option #2: Develop a negotiation process to determine 
individual grantee capacity (still need to determine 
funding for each agency). 

Option #3: Merge service areas and then determine 
funding and capacity.



Since the strategy of simply moving funds from lower need to 
higher need areas is not sustainable, the Committee has 
concluded that in order to meet the objectives set out by the 
Council,  it is necessary to explore modifying service area 
boundaries.



Howdy y'all. 
Today after the ICAA board meeting a group of us met to discuss the recommendations of the FaDSS Grant Review Committee. After a lengthy 
discussion, we would like to make some suggestions that may help mitigate the need for redistricting or redrawing service areas as that idea was 
almost universally panned by the directors on the call. Before redrawing any areas, we would like DCAA and the Council to examine some other 
ideas that could help FaDSS continue to serve under-resourced Iowans across the state. We would suggest:

● Continuing to allow programs to hold virtual home visits beyond the pandemic. This would not be 100% of visits, but a number that 
would help programs reduce travel costs while maintaining family engagement. It is being reported that families like the virtual option 
and it could not only help maintain but actually improve engagement.

● Serving non-FIP families. I believe this would be for families who meet FIP income-eligibility criteria, but who are not in the program. We 
understand this is not a decision DCAA can make, but we would like to continue to pursue this. 

● Allow staff caseload flexibility. Similar to service intensity. There are families who require different degrees of time. That may be 
because of their level of need or because of their location in proximity to staff offices. We'd ask that programs be allowed to increase 
the caseload for staff who many have families with to carry a larger caseload if they have families who need less time (for whatever 
reason). 

● We would like proposals to be tied to capacity and funding. In this scenario DCAA would determine the funding for the agency and the 
agency would submit it's proposal identifying the number of families it can serve based on that funding amount. This would be similar to 
how Head Start handles their proposals. 

I believe that is all we covered. I would certainly welcome corrections of the things I've messed up from the other directors. Directors who were 
not on the call, please also let us know if you have major issues with anything proposed. We thought it important that all of this be before state 
staff and the committee before tomorrow's meeting. 
Thanks so much for your time. Be well. Do good. 

Brian




