
Family Development and Self-Sufficiency (FaDSS) Council  
Meeting Minutes - DRAFT 

March 26, 2020 
Zoom Meeting 

 

Council Members Present Council Members Absent 

Tom Rendon –Department of Education—
Chairperson 

Tiffany Vasey-Department of Human Services 

Stephanie Stebens -Citizen Representative – Vice 
Chairperson  

Erica Ysquierdo- Citizen Representative  

Zebulon Beilke-McCallum – Domestic  Violence 
Representative  

 

Billie Marchik – University of Iowa   

Dr. Michael Fleming – University of Northern Iowa   

Patricia (PJ) West—Department of Public Health   

Dr. Anthony Santiago—Iowa State University    

Bill Brand – Department of Human Rights  

Shawna Johansen – Business Representative  

Alison Sidwell – Iowa Workforce Development  

  

Ex-Officio Members Present Ex-Officio Members Absent 

Senator Pam Jochum Rep. Anne Osmundson 

Rep. Marti Anderson  Senator Jim Carlin  

  

FaDSS Council Staff Present  

Kelly Davydov – Department of Human Rights  Council Staff Absent 

Lorie Easter - Department of Human Rights Angela Madison—Dept. of Human Services 

Page Eastin – Department of Human Rights  

Donna Bura - Department of Human Rights  

  

Others Present  

Doug Stodgel – Polk County Katie Christensen- MATURA 

Alisa Schlief - Sieda Jamie Swearingin - SCICAP 

Julie Weber Davis – Four Oaks Laura Benson – Mid-Sioux 

Becky Falck- Sieda Karli Schmelzer - NEICA 

Molly Cummings – WCCA Mindy Dolan- Operation Threshold 

Lisa Nafziger - CASEI Peg Ragner - YSS 

Amber Mercil – Four Oaks  

  

  

  

  

 
 
 



 
Introductions 

 Meeting was called to order at 11:03 am by Tom Rendon, Chairperson. 

 Page Eastin gave brief instructions on Zoom for participants. 

 Quorum was established.  

Approval of Agenda – Tom Rendon, Chairperson 
Motion 
Zeb Beilke-McCallum moved that the agenda be approved. Stephanie Stebens seconded the motion. 

Discussion 
There was no discussion 
 
Vote:  
All council members voted aye. The agenda was approved.  

 
Approval of November 21, 2019 Council Minutes – Tom Rendon, Chairperson 
Motion 
Zeb Beilke-McCallum moved that the minutes from the November 21, 2019 council meeting be 
approved. Stephanie Stebens seconded the motion. 

Discussion 
There was no discussion. 

Vote  
All council members voted aye. The minutes of September 19, 2019 were approved. 
 
Council Representatives’ Updates – All Members 

 Bill Brand gave an update to the Council.  
o Tom Rendon is retiring from the State Head Start collaboration office at the end of this month. 

This will be his last FaDSS Council meeting as Chair. Bill thanked and recognized Tom for all the 
work he has done with the FaDSS Council as well as all the work he has done for children and 
families in the state of Iowa.  

o The Department of Human Rights, Division of Community Action Agencies, has been working 
with the Department of Management (IDOM) on a pre-school development grant and early 
childhood integrated data initiatives. Kelly Davydov was working half time with the IDOM on 
these initiatives and will be moving to that department full time starting May 1, 2020.  Bill 
thanked Kelly for all her work with the FaDSS Program and that Kelly will be doing the work that 
needs to be done to help children and families in Iowa. B 

o Bill informed the Council that the DCAA decided that home visits are not safe at this time and 
grantees will adapt to virtual visits. Grantees will continue to stay in contact with families and 
continue to support families. Lorie added that DCAA FaDSS staff are adjusting and are doing 
weekly check-ins with grantees. The program continues to enroll families and receive referrals. 
Tom Rendon added that the FaDSS team was the first to respond to the Coronavirus crisis and 
used their recommendations for other agencies.  

 



 Zeb Beilke-McCallum updated the Council 
o Domestic Violence program. He shared that all the state’s domestic violence programs are still 

open and taking in families but are trying to align with social distancing. Some vulnerable 
populations are being moved from shelters to hotels due to hotels having less occupants.  
 

 Tom Rendon shared that the Department of Education has been asked to work at home. 
 

 Dr. Anthony Santiago updated the Council. 
o Iowa State University Extension and Outreach. He explained that they are trying to virtualize 

everything and trying to stay relevant to the community, especially for couples who are not used 
to working with each other at home. They are going to be offering a live Webinar series starting 
April 8 to help couples manage this difficult time. Dr. Santiago will share the link to that series 
with the Council. 
 

 Ali Sidwell gave an update to the Council.  
o Most staff are still working in the America Job Centers but are not allowing people into the 

office.  All Promise Jobs orientations are being done virtually or over the phone. There has not 
been a break in services but they are different. Tom welcomed Ali to the FaDSS Council.  

IFDA Update – Julie Weber Davis – Four Oaks 
Julie Weber Davis shared that this year’s FaDSS retreat will be held in conjunction with the ICAA 
Conference in July.  FaDSS Day on the Hill went well in spite of the weather and will be held on January 
13, 2021 next year.  

 

FaDSS Family Story – Cherie Swanson, FaDSS Specialist– Youth & Shelter Services  
Cherie Swanson shared Taylor’s story. Taylor and her daughter enrolled in the FaDSS Program in 
September 2019. Taylor, 23 years old, was attending classes at Iowa State University and majoring in 
Mechanical Engineering. When Taylor enrolled in the program, she was looking for ways to organize her 
life and busy schedule. She lacked financial support. Taylor was able to enroll her daughter in pre-school 
at the Iowa State campus.  Taylor is very invested in her daughter’s development and even makes her 
own baby food. Taylor attended FaDSS Day on The Hill and spoke with several Legislators. She discussed 
how the FaDSS program and services helped her. She was featured in a Story County Senator’s 
newsletter. Taylor will keep in touch with the Senator to update him on her successes. Taylor has run 
into a few roadblocks during her time in the program. Taylor was in a car accident and has been 
recovering from that. Taylor’s daughter has also been sick but Taylor has been able to pull together 
resources so she does not miss any of her classes. Due to the Coronavirus, she will be taking online 
classes. Cherie was able to do a virtual with her last week. She is on track to graduate in December of 
this year, has attended career job fairs at Iowa State, and has applied for some jobs. Tom thanked Cherie 
for sharing Taylor’s story. 

 

 
 
 
  
 



Committee Work 
Equity Committee- Alisa Schlief, Co-Chair of the Equity Committee  

The committee is on hold during this crisis. The intent of the committee is to integrate an equity lens 
with all FaDSS components including the FaDSS Council.  The committee is looking for a FaDSS Specialist 
to serve as Chair. The committee wants to provide a training for all grantees and make sure this stays at 
the forefront for all involved. Tom shared that the Council needs to focus on the equity lens when 
making decisions for the FaDSS program. Kelly Davydov added that the state FaDSS staff is 100% 
committed to the Equity Committee and it will always be a priority.  

FaDSS Council Committee Assignments- Lorie Easter  

There are currently five standing committees under the FaDSS Council. The Nomination Committee, the 
Grant Review Committee, the Training Committee, the Outcomes Committee and the Equity Committee. 
Lorie will send out an email with all the committee members and would like to extend an invitation for 
grantees to join if they are interested. The updated committee member rosters will be on the May 
meeting agenda. 

Nomination Committee- Lorie Easter spoke on behalf of the committee because Stephanie Stebens had 
some technical issues with her computer.  

The committee met by telephone on March 9, 2020, to discuss the nomination of a citizen 
representative, chair opening, new IWD representative and Business Representative opening for the 
FaDSS Council.   Alison Sidwell was appointed by Iowa Workforce Development and is present at the 
meeting today. Lorie welcomed her to the council.  The nomination committee has the following 
recommendations for the FaDSS Council.   

Recommendation: 

 The Nominations committee recommends that the FaDSS Council approve the membership of 
Nicole Berensmann for a three-year term as a citizen representative. Her term will begin in May 
2020.  

 The Nominations committee recommends that the FaDSS Council approve PJ West for the FaDSS 
Council Chair beginning April 1, 2020 to November 2020.  

Motion  
Zeb Beilke-McCallum moved that Nicole Berensmann be approved as Citizen Representative. 
 
Vote 
All council members voted aye. Nicole Berensmann approved as Citizen Representative 
 
Motion  
Zeb Beilke-McCallum moved that PJ West be approved as the FaDSS council chair Lorie added that there 
is also a  
 
Vote 
All council members voted aye. PJ approved as FaDSS Chair 
 
 
 



 
 
Grant Review Committee- Lorie Easter  
 

The Grant Review Committee ad hoc committee will reconvene to review the FaDSS mission statement 
sometime before the September 2020 meeting.  
 

Training Committee- Page Eastin  

The Training Committee met on March 3rd. The committee discussed standard 24 and moving FaDSS 
training to online training. They also talked about standard 26, which discusses qualifications for 
supervisors.  Zeb Beilke-McCallum added that the committee discussed the change to online training 
before the Coronavirus crisis.  He also stated that part of the reason why they are recommending 
changes to the Supervisor qualifications is to coincide with the importance of the Equity Lens and how 
staff can be promoted within the program   

Recommendation  

The committee is making recommendation to standard 26.  The standard will be renumber to 25 shifting 
requirements from field of study to experience working in the field, allowing for a waiver and  requiring 
Family Development Supervisory Training if a new hire doesn’t have two years of supervisory 
experience.  The committee is also recommending changes to standard 24 to include required training 
on the self-sufficiency matrix and FaDSS code of Ethics.  

Vote 

All Council members voted yes. 

 
Outcomes Committee- Nichole Griese, Northeast Iowa Community Action,  
 
On January 28, 2020, the Assessment Review Committee of the FaDSS Council received an updated draft 
of the Menu of Assessment and Screening Tools with a request to review the draft and provide feedback 
by February 5th. DCAA staff received feedback from several committee members and incorporated their 
comments and suggestions into the document. Changes to the document include updated website links, 
clarifying guidance on the use of assessment and screening tools, and the addition of the two new tools 
that were approved by the FaDSS Council. A final draft has been presented to the FaDSS Council and is 
ready for dissemination. The tool will be sent to FaDSS Coordinators and staff and posted to the DHR 

website. Lorie Easter explained that this is informational update that does not need approval. 
 
Iowa FaDSS Enhancements – Kelly Davydov  
Kelly explained that she has been working on preparing the FaDSS data system towards being integrated 
with the Early Childhood Iowa data system to share information. Currently Iowa FaDSS is going through 
an enhancement to move toward not only a data collection system but also a case management system   
The Iowa FaDSS system developers are focusing on developing a data dictionary and collecting 
outcomes information for the Two Gen pilot sites. The enhancements would also focus on individuals in 
a family. For instance, we can tag information to a specific child in a family instead of stating there is a 
child in the family. There is also a place to articulate what kind of goals are being worked towards. We 



are in the process of testing the enhancements and features in phases. We are receiving feedback from 
users. Training will also be provided.  
 
Mathematica Evaluation Update – Lorie Easter  
Mathematica Evaluation is still moving forward but the way the surveys are conducted has changed due 
to the Coronavirus crisis. The incentive for completing a survey has been raised from a $35 gift card to a 
$50 gift card. This will help get more surveys completed but will also help the families with a little more 
money during this time. There are regular check-ins with the grantee, DCAA and Mathematica. 
 
Two-Generation Work Update – Kelly Davydov  
Kelly updated the Council about the Two Gen work. There are four active pilot sites: Lutheran Services, 
MICA, Northeast Iowa and Operation Threshold. We have 54 families enrolled across the pilot sites.  The 
overall Two Gen initiative is to strategize with Promise Jobs and DHS and work better together.  We 
hope to have grantees share updates at future Council meetings. 
 
Staff Update-  
Training – Lorie Easter 
Lorie Easter shared that the FaDSS Code of Ethics training has been converted to online and 16 people 
have already completed it. The Family Development Certification Training has been delayed. It is usually 
offered in the spring and fall and is required to be completed within 6 months after hired. NRC (National 
Resource Center) has reached out to us to ask if we would be interested in online training for this 
cohort.  Zeb asked how the training would be evaluated and how we could get feedback for the Training 
Committee to evaluate these opportunities in the future.  Page Eastin replied that she will be going 
through that training and will be able to provide feedback. Dr. Michael Fleming shared there are online 
standards for online training programs. He would like to see what matrix or platform they are using and 
have it on file. 
 
FaDSS Funding Update – Bill Brand  
Bill Brand shared that there has been discussions with Executive Directors about the difficulty of making 
FaDSS budgets work without a funding increase in six years. The costs for agencies are going up and our 
expectations of agencies have gone up. We have a group put together to respond to the lack of increase 
in funding and they are brainstorming and asking questions about how we can proceed.  
 
Other Business- All 
Tom Rendon thanked the staff and Council for the opportunity of working on the Council and being 
great colleagues to work with. 
 
Adjournment – Tom Rendon 
 
Motion 
Stephanie Stebens motioned for the meeting to adjourn and PJ West seconded the motion.  
Vote 
All Council members voted aye.  

 
The meeting adjourned at 1:02 pm. 


