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IOWA FaDSS:
STRENGTHENING IOWA’S FAMILIES.  STRENGTHENING IOWA’S ECONOMY.
   
Iowa’s Family Development and Self-Sufficiency (FaDSS) Grant Program was created by the 1988 Iowa 
General Assembly to assist Family Investment Program (FIP) families with significant or multiple 
barriers reach self-sufficiency.  FaDSS provides services that promote, empower, and nurture families 
toward economic and emotional self-sufficiency.

The foundation of FaDSS is regular home visits with families. Using a strength-based approach, FaDSS 
made 23,327 home visits in FY 2013.  Core services include support, goal setting, and assessment.  
Assessment aids the family to identify strengths that they possess that may be used to eliminate 
barriers to self-sufficiency.  Goal setting helps families break down goals that seem out of reach into 
small steps that will lead to success. Support is given in many ways such as referrals, group activities, 
linking families to communities and advocacy.  Participation in FaDSS is a voluntary option for people 
receiving Family Investment Program (FIP) benefits.

The FaDSS Council awards grants to agencies to provide family development services to families at 
risk of welfare dependence and family instability.  In FY 2013, FaDSS provided services in all 99 Iowa 
counties through a network of seventeen grantees providing services to 3,199 families, including 5,456 
children.  During FY2013, FaDSS families earned total wages of $4,252,397 resulting in a FIP savings 
of $1,509,436.

During fiscal year 2013, FaDSS was funded with an appropriation of $5,542,834 in TANF and state 
general funds.  In addition, local and in-kind funds of $1,291,439 were provided to supplement FaDSS 
services.  

 Families in FaDSS:
 

  Increase Their Income

  Decrease Their FIP

  Become Employed

  Achieve Educational Goals 

  Access Treatment for Domestic Violence

  Stay off Welfare 

  Access Treatment for Substance Abuse

  Access Treatment for Mental Health



3

FaDSS FY2013 Funding and Staffing 

Grantee capacity FaDSS Local  In-kind Total FY13

   Funding Funds Funds Funding

Community Action Agency
 of Siouxland 40 $149,572 $8,870 $1,500 $159,942

Community Action of 
Eastern Iowa 98 $329,442 $0 $0 $329,442

Community Action of SE Iowa 90 $302,906 $0 $500 $303,406

Four Oaks 222 $771,909 $43,300 $0 $815,209

LSI 39 $149,572 $5,075 $0 $154,647

MATURA 29 $114,548 $7,000 $11,777 $133,325

MICA 134 $456,700 $13,265 $0 $469,965

Mid-Sioux 35 $133,407 $2,000 $0 $135,407

NICAO 72 $246,560 $8,500 $30,719 $285,779

OT 75 $253,095 $8,490 $0 $261,585

Polk FEC 189 $631,475 $866,663 $187,203 $1,685,341

SCICAP 53 $180,037 $500 $200 $180,737

SIEDA 108 $362,638 $0 $0 $362,638

UDMO 75 $270,807 $2,000 $4,800 $277,607

WCCA 105 $357,017 $16,886 $20,450 $394,353

NEICAC 77 $259,727 $17,241 $0 $276,968

YSS 88 $296,285 $34,500 $0 $330,785

Total 1529 $5,265,697 $1,034,290 $257,149 $6,557,136
       

DHR Admin @5%  $277,137    

Total Funding   $5,542,834      

• FaDSS grantees employed 78 FaDSS home visitors who are 
required to be certified Family Development Specialists.

• 91% of Specialists and Supervisors have post secondary degrees.  

• FaDSS staff are required to complete 10 hours of additional 
training each year.

• Specialists and Coordinators/Supervisors are mandatory child 
abuse reporters.

• All FaDSS staff are required to have a criminal and child abuse 
background check at hire, and every two years after
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Families in FaDSS…

In FY 2013, 20% of FaDSS 
households had at least one 
adult employed at program 
entry. At exit, 45% of households 
had at least one adult employed.

• Increase Their Wages and Decrease Their FIP

• Become Employed

• Achieve Educational Goals

31% of adults in FaDSS lacked a 
high school diploma/GED and 
adequate literacy skills.

In FY 2013, employed families 
exiting FaDSS increased their 
average monthly wages to 
$1,054, an increase of $837.

1618 families were involved in 
activities offered by FaDSS, designed 
to increase work preparedness skills.  
Activities include resume writing, 
mock interviews, and assistance with 
completing job applications.

In FY 2013, FaDSS assisted families in 
achieving a major educational goal.
 164 GED/HS Diploma
 107 Certification Program
   60 Associate Degree
        11 Bachelor Degree
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Families in FaDSS…

55% of FaDSS families have a 
family member that is a current 
or past victim of domestic 
violence.

• Access Treatment for Domestic Violence

• Access to Treatment for Chronic Physical Illness 

In FY2013, 363 families had 
an adult with a substantiated 
substance abuse issue.

• Access Treatment for Substance Abuse

In FY2013, 1,255 families had an 
adult with substantiated mental 
health issues. 

• Access Treatment for Mental Health

In FY 2013, 418 FaDSS families had 
experienced domestic violence.  72% 
of those families accessed necessary 
and appropriate assistance.

727 of families have a 
child or adult with a 
chronic physical illness.

In FY 2013, 297 or 82% of adults with 
a substance abuse barrier were 
successfully accessing treatment.

In FY2013, 1,079 or 86% of adults 
with a mental health barrier were 
successfully accessing treatment.

In FY 2013, 92% of families received 
necessary treatment for their 
chronic physical illness. 
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The average family size of families exiting FaDSS in FY 2013 was 2.98.

Ethnicity Individuals

White 5271 60%

African American 1949 22%

Multi Racial    772 9%

Hispanic or Latino   519 6%

Native American or Alaskan Native   105 1%

Asian    36 <1%

Native Hawaiian/Pacific Islanders      9 <1%

Other    71 1%

NA   122  1%

TOTAL 8854    100%*

Head of Household Education Level at Enrollment
Elementary or Middle   42 2%
Some High School 449 25%
High School Diploma / GED 610 34%
Some college 518 29%
Trade/vocational Training   64 4%
Two year college degree(Associates)  97 5%
Four year college degree(Bachelors) 34 2%
Masters degree or above  2 <1%
 1816            100%*

*Percentages may not add to 100% due to rounding.

At enrollment, 97% of families 
had yearly income of $20,000 or 
less.  90% of families had yearly 
income of $10,000 or less.  

Families in FaDSS…
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FaDSS Year End Summaries

FY2013

As Prepared by FaDSS 
Grantees
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COMMUNITY ACTION AGENCY OF SIOUXLAND

Service Delivery Area: Woodbury County

Capacity: 40

Successful Goals:
• 79 children were enrolled in Early Childhood Programs. 
• 91 families were involved in their children’s formal education. 
• 35 adults were involved in furthering their education.
• 67 families were involved in activities designed to increase work preparedness skills.

Partnering with Community Agencies: 
Family Solutions Services provides high quality therapy and BHIS services in the Siouxland area.  In 
the past year the amount of referrals that FaDSS gives and receives to this agency has increased.  Not 
only does FaDSS refer families to this agency for therapy and BHIS services, but the connection we 
have made with staff and the collaboration in services and successful results that we have seen has 
caused an increase in referrals we receive from them.  A success story involved a referral to FSS by 
the FaDSS worker for behavioral issues with the child.  He 
was acting out and being sent home from school causing 
mom to lose her job and creating a financial stress on the 
family.  After some time of working with the BHIS worker 
and therapist, the child’s behaviors minimized.  With the 
help of the school, BHIS worker and FaDSS worker we 
created a plan to keep the child safely in school, allowing 
mom the ability to go back to work.  Although the child 
continues with BHIS services, the behaviors are minimal 
and the family continues to make progress. 

Success with Families: 
Stephanie was in the program for a very short time 
following the birth of her child but had reached her 60 
month lifetime limit.  Stephanie had her nursing license but 
needed to renew it and was finishing treatment for drug 
abuse.  While completing treatment, she lost her newborn 
baby’s dad who was also her boyfriend and one of her 
most positive support systems.  With the help of her FaDSS 
worker and the connection to the community support that 
she worked so hard to build, she was able to maintain her 
sobriety during her loss.  She lost her motivation to finish 
treatment and renew her nursing license.  With the help 
of her FaDSS worker, she found the motivation and strength to overcome the barriers she had been 
placed with.  She worked on new coping skills and found a new support system in his family and 
obtained her nursing license as well as successfully completing treatment and family treatment court.  
She is now employed full-time as a RN at a local nursing home making $18 an hour.  She drives a newer 
vehicle which she never thought would be possible. 

For more information contact: 
LaRae Lyons, FaDSS Coordinator
2700 Leech Ave.
Sioux City, IA  51106
Telephone:  712-274-1610, ext. 215
Email:  llyons@caasiouxland.org
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COMMUNITY ACTION OF EASTERN IOWA

FaDSS Service Delivery Area: Cedar, Clinton, Jackson, Muscatine and Scott Counties

Capacity:  98 families 

Successful Goals: 
• We provided 1,138 home visits, 64 other visits of home visit quality and 1,313 significant contacts
• 130 families were involved in activities designed to increase work preparedness 
• 91 families were involved in their children’s formal education

Partnering with Community Agencies:  
This year the FaDSS program became an approved referral source for a new agency called Dress for 
Success.  The Dress for Success program provides professional clothing for families with interview 
opportunities, interview practice and professional networking.   Several FaDSS families benefited from 
receiving essential clothing and additional support.  The partnering of our programs created another 
outlet for improving job skills and a longer term support for employed families.  

Success with Families: This year we worked with 200 families, the following success story shows the 
positive impact of FaDSS services:
 
Tashena- Scott County
When Tashena enrolled in FaDSS, she was 
living between overnight locations with friends 
and family with three children, and pregnant 
with her fourth child.  She was unemployed 
and relied solely on the bus for transportation, 
which forced her to leave her children with 
relatives due to transportation issues.  

While in FaDSS, Tashena worked on her resume 
and established childcare for her children.  
As soon as her child was born, and she 
could appear more appealing to employers, 
she acquired full-time employment.  For the 
first months, she bounced between living 
arrangements and continued to work, walking 
if she could not catch a bus, even if it meant an 
hour in each direction. 

With the help of FaDSS, she managed to work out a budget, saving every extra penny she could, and 
after a couple of months, she had enough for a deposit and first month’s rent.  She moved into a small 
apartment where she was able to have her children.  She made friends at work, and sometimes she 
is able to get rides instead of walking or taking the bus.  After about four months of employment, 
Tashena was given a promotion, which included a significant raise in pay, better hours and a location 
even closer to her home.

Tashena continues to work full-time, is saving for a car and actively participates in the Women’s 
Professional Network through Dress for Success. Tashena demonstrated amazing perseverance, and 

remains determined to achieve her goals.

For More Information Contact: 
Vickie Sible, Coordinator
Community Action of Eastern Iowa
500 East 59th Street
Phone:  563-324-3239 FAX:  563-324-7736
E-mail: vsible@iacommunityaction.org 
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COMMUNITY ACTION OF SOUTHEAST IOWA

Service Delivery Area:  Louisa, Henry, Lee, and Des Moines Counties
 
Capacity: 90

Successful Goals:
This year we served an average, 106 families per month.  Our capacity is 90.  Therefore, on a monthly 
average, we operated at 117.8 percent of our capacity.  Families’ successes include: employment, 
homeless families gaining housing, SSI approval, becoming a CNA, seeing a therapist or psychiatrist, 
finding day care, receiving Embrace Iowa funding, getting out of a domestic violence situation, gaining 
transportation and car insurance, and numerous increases in family income.  Other successes 
include:

• 100% of the families received parenting education and/or resources to enhance their parenting skills.
• 100% of the families set goals to work towards self-sufficiency. 
• 100% of the families received information on community resources to assist them towards self-

sufficiency. 
• Our team had 1304 home visits and home quality visits this year with our clients.

Partnering with Community Agencies:
Community Action of Southeast Iowa’s FaDSS program continues to build relationships with our 
partnering agencies by constantly networking and presenting the FaDSS program to various 
community agencies. We held a joint Promise Jobs staff and FaDSS staff meeting this year that 
clarified rules and expectations for both agencies, and both programs’ staff found it very beneficial.  
We continue to invite community agencies in to educate the FaDSS team about what services are 
available in the community that might benefit our families.  The FaDSS team members continue to 
attend their local, county interagency meetings to share information about our program and learn 
additional resources.

Success with Families: 
Barb had recently moved into her parent’s house when she enrolled in FIP and FaDSS.  Her husband 
has an anger management problem and she decided it was in the best interest of the family to get 
away from him. FaDSS assisted as an advocate with Promise Jobs. Her worker helped by getting Barb’s 
paperwork to her Promise Jobs worker and relaying messages between Promise Jobs and Barb.  Barb 
liked the accountability of goal sheets and how they kept her on track.  Barb wanted counseling for 
her children after the issues that had happened within the family.  FaDSS was able to link them to 
Young House Family Services for in-home counseling for the children and family.
 
Barb moved back in with her estranged husband during the holidays to try reconciliation.  He hit her 
with a door after becoming angry. She went to the emergency room and was referred to a neurologist 
because of head trauma.  She then moved back in with her parents.  Barb is pursuing a divorce. Despite 
the domestic violence, personal struggles, schooling challenges, and the instability of her living 
situation, Barb completed her nursing degree and passed the nursing boards.  She is now employed at 
a local health center as a registered nurse. She and her children are much safer and happier.
 
La’Tamala is a 30 year old woman who was re-located to the Burlington Domestic Shelter from Indiana 
with her 9 year old daughter in Aug 2012. She transferred her driver’s license to Iowa shortly after 
arrival. La’Tamala worked hard to secure low-rent housing. She worked with FaDSS and Young House 
to get furnishings for her apartment, and applied for Energy Assistance in December. At that time 
La’Tamala was also able to secure a temporary/seasonal position at the mall during the holidays. She 
got her daughter into therapy and BHIS services for her depression, and she began taking nutrition 
classes through Hy-Vee. La’Tamala has begun taking her anti-depressants again. 
La’Tamala got a car with the help of her church and six months of car insurance. In 
March, she enrolled in the CNA program at Southeastern Community College. She 
passed the classes and she received her certification in May.  La’Tamala is engaged to 
be married. She recently accepted a part-time position as a CNA for a traveling nursing 
program.  

For More Information Contact:
Rita Luder, FaDSS Coordinator, 2850 Mt. Pleasant St., 
Ste. 108, Burlington, IA  52601.  Phone: 319-753-0193, Fax: 319-753-0687
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FOUR OAKS CORNERSTONE

Service Delivery Area:  Benton, Delaware, Dubuque, Iowa, Johnson, Jones, Linn, and Washington
 
Capacity:  222 families

Successful Goals:  
1) Directed supervision to meet service intensity requirements:  This year we have taken steps to 
focus individual supervision to also include discussions and data sharing with staff around meeting 
service intensity requirements for each family we serve.  Every family is discussed in supervision to 
ensure that we are providing the quality and frequency of services that they require.  Supervisors 
utilize Unison data to direct conversations with staff around requirements as well as best practice.  
Supervisors have seen substantial improvement in the amount of families have met their service 
intensity requirements each month because of these efforts. 2) This year we have also provided 
additional training and support around the area of domestic violence.  We have set goals for ourselves 
to provide DV screenings with families to increase early detection which will leave to connecting with 
DV services earlier on in their enrollment.  The percentage of families who have domestic violence 
and are accessing services for that went from 49% to 61% this fiscal year.
 
Partnering with Agencies:  
This year we have created a partnership with Linn County Home Health who provides family support 
and parenting services in Linn County.  By partnering with this agency, we have given families 
another option for family support services to continue after they have graduated from Cornerstone or 
if they have been placed on a Limited Benefit Plan and must be exited.  Staff from each organization 
has partnered to ensure there are signed releases and a seamless flow into the necessary service for 
the family, sometimes even having a joint visit that would help ease families into the new service.

Success with Families:  
excerpt from a letter written by a FaDSS family in Dubuque County) 
“I welcomed the FaDSS worker into my home; however, there was a part of me that did not totally 
accept her.  She was a threat to me because she had expectations for me to better myself.  She wanted 
to set goals with me and my two children. Prior to my involvement with FaDSS, my home was a mess 
in every room.  My children were hollered at daily and I felt they would never listen. They would not 
get up for school and had poor attendance. They had a mother that lost her job of ten yrs. and gave 
up on finding a new one.  I was using drugs and was in a physically abusive relationship with a man 
who wanted nothing to do with my kids. I had lost my license.  The list goes on and on. I’m sure you 
see the picture I’ve painted.  I was planning on filing for disability to make ends meet. Then I could 
stay home with fear and denial. My FaDSS worker shot down my disability dream and said that that 
wouldn’t solve the problems we were having as my poor lifestyle would continue. Boy was I mad at her 
for standing her ground and not taking my side. After many visits, new goals and tears, before I knew 
it I was the one changing and growing. I ended my unhealthy relationship. I stopped using drugs after 
a long addiction.  I followed the helpful guidelines created with my FaDSS worker. I began parenting 
my kids and taking care of my home. All of these “I” statements show that it was me who needed to 
change, who needed direction, and who needed to be a role model and parent to my children. I am 
now up by 5:00 A.M., doing chores, getting ready for the day, looking for work, and getting my babies 
up to enjoy our new lifestyle. The lingering fear and guilt I created is gone.  I give my sincere gratitude 
to my FaDSS worker. Thanks for your belief, the dedication to your job, and the hope you see in 
families.”  

For More Information Contact:
Danielle Peterson, Regional Director
180 W. 15th Street
Dubuque, IA  52001
563-557-3100 ext 2307
dmpeterson@fouroaks.org
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LUTHERAN SERVICES IN IOWA 

Service Delivery Area: Clay, Dickinson, O’Brien and Osceola Counties
   
Capacity:  39 families

Successful Goals:
• For every $1.00 spent on the FaDSS grant there was a return of $1.07 to the state. 
• 72% of participants this year were employed. This is a higher percentage from the previous year 

with 62% of participants employed. 50% of the working participants were employed full time. 
• There were only 4 reenrollments of past FaDSS Participants this program year verses 10 

the pervious year, highlighting the effectiveness of the program and success rates of past 
participants.

Partnering with Community Agencies:   
Since the previous reporting year the LSI FaDSS Program continued its partnering relationship with 
Upper Des Moines Opportunity Outreach. UDMO Outreach and the LSI FaDSS Program partnered 
again to find a family that would benefit from the North West Iowa Community College car giveaway. 
FaDSS Specialist JH chose the P. family as a deserving family that could use reliable transportation. 
The P. family came to Iowa from California with nothing but the clothes they were wearing. The FaDSS 
Program connected the family with the local UDMO Outreach who helped them obtain necessities 
such as blankets, clothing, food and toiletries. Within a short period of time Dad found a full time job 
but didn’t have reliable transportation to get to work. With the help of the NCC Car giveaway the P. 
family received a fuel efficient car for Dad to get to work and back. The family is now off of FIP and 
doing well. In addition to the car giveaway with UDMO Outreach partnership we have also helped 
eligible FaDSS Families get signed up for Adopt-a-Family. The LSI FaDSS Program has also partnered 
with LOVE INC and UDMO to get families enrolled in the Shop with a Cop School Supply Program.

Success with Families: 
• D is a highly motivated single mother of a 2 year old son. She has been with the program since 

her son was born and has been achieving her goals since. After maternity leave with Promise 
Jobs she started her path to achieving her GED. She was able to complete her GED in six month’s 
time while caring for her baby on her own. She then started school to become a cosmetologist 
which is an intensive 14 month program. She is now close to graduation and has a job lined up 
upon graduation in October. D. credits the LSI FaDSS Program for supporting her goals as a lack 
of support is what usually prompts her to give up when life becomes overwhelming.

• B is a past victim of domestic violence. She is a young mother of 2 active boys ages 3 and 1. B 
struggled at first overcoming issues related to the previous domestic violence she experienced. 
Her FaDSS Worker encouraged her to seek therapy. She followed through with counseling on 
codependency which gave her the strength and motivation to obtain a part time job at a local 
hospital as receptionist. Due to her diligence and great work ethic she was offered a full time job 
in transcription and billing. Her FaDSS Worker also encouraged and supported her while she was 
going to court to increase her child support as she was not getting a fair amount. She fought the 
state and won. She is now in a healthy relationship, engaged and off of all state benefits. 

For More Information Contact:
Carly Caravan, FaDSS Coordinator
1812 24th Ave. W., Suite 303
Spencer, Iowa 51301
Telephone: (712)-262-4083
E-mail: carly.caravan@lsiowa.org
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MATURA ACTION CORPORATION

Service Delivery Area:  Adair, Adams, Madison, Ringgold, Taylor and Union Counties

Capacity:  29 families

Successful Goals:  
• 100% of families with children who have a substantiated mental health issues accessed 

appropriate treatment.
• 100% of families with children who have special needs accessed adequate care.
• 96% of families with substantiated mental health issues accessed appropriate treatment.
• 75% of families involved in a less than two year program completed it.

Partnering with Community Agencies:   
The MATURA FaDSS Program and the Child Health Specialty Clinic collaborated services with 
families.  Families are not always sure where to go for services and even admitting that their child may 
have a problem is sometimes difficult. The paperwork in its self is sometimes very overwhelming for 
families to complete.  So the CHSC will send the paperwork to the FaDSS Specialist and she will help 
families complete the necessary forms at a visit. The FDS will attend the appointment with a family 
for moral support as well as giving input on how the child behaves when in the home.   It can be 
intimidating as well as scary to hear if their child has a diagnosis. By the continued efforts between 
the two programs we are all able to stay focused, keep updated on issues and feel knowledgeable in 
what is going on with the families.  Most importantly give the kids a great start to be the best that 
they can be. 

Success with Families:  
Katie came into our lives through the FaDSS program in August of 2011 after Jim was hurt on the job 
and became eligible for FIP.  Diana was working for MATURA part time as the chore worker in Adams 
and Union Counties. Jim had applied for Social Security and had been denied twice; he was waiting on 
the administrative hearing.

When we first accepted being in the FaDSS program and Katie started the home visits we were very 
skeptical of any help or benefits it would provide for our family. Although Diana worked for MATURA 
she did not know all of the programs available.  Diana had no idea there was a program that would 
support families emotionally and help families find services that are available to them when they 
are going through a bad period of time like the FaDSS program does.  Katie helped find answers to 
what we perceived as difficult questions and situations. Katie had us set goals and achieve them 
through persistence and support. She cheered for us when small goals were achieved and helped 
us to achieve the larger and more difficult goals. She has seen us at our worst and our best and was 
never judgmental. Katie has helped us get the paperwork for Diana to apply for adoption for our two 
sons. Katie was able to go to the administrative hearing and support us through the process with our 
attorney.

Jim is receiving disability now and Diana is working at MATURA as Center Director for Adams County.  
Not all of our goals have been completed but we are on our way to a better life. We had no idea what 
the FaDSS program was but we are very appreciative of the service and would recommend that 
everyone that received FIP be a participant in FaDSS

For More Information Contact:
Kristie Davidson – FaDSS Coordinator
300 East Montgomery, Suite 3
Creston, Iowa 50801
Telephone:  641-782-2315 Fax:  641-782-6287
Email:  kdavidson@maturaact.org
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MID-IOWA COMMUNITY ACTION, INC.

Service Delivery Area:  Boone, Hardin, Jasper, Marion, Marshall, Poweshiek, Story, Tama and Warren 
 counties

Capacity:  134 families

Successful Goals: 
• 291 families were served.
• $577,988 was earned by employed FaDSS families.
• 47% of FaDSS adults received formal education and training 

Partnering with Community Agencies: 
Mid-Iowa Community Action, Inc. has a number of successful community partnerships, but a new 
relationship with the Marion County Board of Supervisors was formed during the 2013 program year.  
The Marion County Board of Supervisors has given MICA office space to house the FaDSS FDS serving 
Marion County.  This office space that has allowed MICA to have a stronger presence in the county and 
gives families better access to their local FaDSS FDS. The Marion County Board of Supervisors have 
been very supportive of the work FaDSS does in their county and this new partnership will lead to new a 
better outcomes for families.

Success with Families:  
When he came to FaDSS, Brian* was in a rough spot.  He had started receiving assistance from FIP 
because he had been out of work for so long that he had run out of unemployment.  Job prospects for 
Brian were grim because he lacked a GED, which disqualified him for many of even the simplest jobs 
available in Marshall County.  

Despite dedicatedly looking for work, Brian’s lack of a high school education credential prevented him 
from being able to successfully support his new baby daughter Bree*, along with his girlfriend Lynn*.  
When he came to FaDSS, he knew that his education was a barrier he would need to overcome to find 
success, not just for himself, but for his family.

Fortunately, in the time that Brian was enrolled in FaDSS, his Family Development Specialist 
recommended to him a course of action that would help him complete his GED, which would have 
qualified him for many unskilled jobs in Marshall County that could have served as a stopgap for his 
situation and allowed him to support his family in the meantime.  

However, Brian didn’t stop there.  With the help of his Family Development Specialist, he trained 
for and passed extensive training and interviews to gain a position as a machine operator trainee at 
Emerson/Fisher Controls, a multi-national company that specializes in process control manufacturing.  
By continuing to work hard at his new job and learn new skills, it is likely that Brian will be able to take 
advantage of an upwardly mobile career path that will pay him well and provide excellent benefits for 
his family.  After FaDSS, the future looks bright for Brian, Lynn and Bree.

*Brian, Lynn and Bree are pseudonyms. Their real names were not used to protect their privacy.

For More Information Contact:
Clarissa Thompson
1001 S.18th Ave. 
Marshalltown, Iowa  50158
Telephone: (641)752-7162 ext. 120/FAX: (641)752-9724 
Email: clarissa@micaonline.org
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MID-SIOUX OPPORTUNITY, INC.

Service Delivery Area:  Cherokee, Ida, Lyon, Plymouth and Sioux Counties

Capacity:  35 families

Successful Goals
• 57 households were involved in their children’s formal education.
• 28 adults were involved in furthering their education.
• 100% of persons with substantiated substance abuse issues accessed necessary and appropriate 

treatment for these substance abuse issues
• 76% of families were involved in activities designed to increase work preparedness skills.

Partnering with Community Agencies
Over the past program year, Mid-Sioux Opportunity, Inc. FaDSS program strengthened our 
partnership with Lutheran Services in Iowa (LSI).  This relationship is primarily with the workers 
providing BHIS services in-home to families.  Mid-Sioux and LSI have served several mutual families 
this past year.  We have been able to do some combined home visits with a couple of the families 
receiving both services.  Doing home visits together has been beneficial to us as workers, but also to 
the family.  It has allowed us to work on common goals the family has as well as limiting the number 
of times the family has someone coming in to their home. One family working with FaDSS did not want 
another worker coming in to the home.  At the time of exit, the family agreed to accept a referral to 
LSI. This will be a great continuation of services for the family since FaDSS could no longer serve the 
family.  Workers from both programs now have a better understanding of what the other program 
does.  LSI has become a new referral source for our program and we hope to also receive referrals 
from them in the near future.
    
Success with Families
Bella and her husband, Tom enrolled in the FaDSS program in April 2012.  The family has 
accomplished many goals since then and overcome many hurdles.  Bella and Tom live with their 
daughter who is 1 year old and Tom’s two daughters, which he has custody of due to their mother 
having substance abuse issues.  Bella also tested positive for marijuana when she had her daughter in 
December of 2011.  Due to those results, the family became involved with the Department of Human 
Services.  Bella and Tom where required to attend substance abuse counseling, comply with DHS 
recommendations, and receive in-home DHS services.  The family worked hard to meet their goals.  
They completed substance abuse treatment and met all DHS requirements allowing their case to be 
dismissed in September of 2012.   While participating in the FaDSS program, employment was a goal 
for Tom.  He was able to find full-time employment in the town they live so transportation was not 
an issues considering Tom did not have a license.  Tom’s full-time employment was enough income 
to take the family off FIP.  Bella also enrolled in college classes in the fall of 2012.  She worked very 
hard to complete her degree in Medical Terminology taking 17 credits each semester.  Bella recently 
completed her degree in May of 2013.  FaDSS also exited the family in May of 2013 due to their increase 
in income.  Bella is currently looking for full-time employment in the area of her degree.  Bella and 
Tom are able to provide for their 3 children with his income.  Bella and Tom are currently renting their 
home, but have a goal of owning their own house in the future. 

For more information Contact:
Laura Benson, FaDSS Coordinator
418 S. Marion St.
Remsen, IA  51050   
Telephone:  (712) 786-3486   
E mail:  lbenson@midsioux.org
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NORTHEAST IOWA COMMUNITY ACTION CORPORATION

Service Delivery Area: Allamakee, Bremer, Chickasaw, Clayton, Fayette, Howard and Winneshiek

Capacity:  77 Families

Successful Goals
63 out of 75 adults and 24 out of 25 children with substantiated mental health issues accessed 
necessary and appropriate treatment, 84% - 96% respectively.   21 out of 24 adults and 3 out of 3 
children with substantiated substance abuse issues accessed necessary and appropriate treatment, 
88% - 100%.   39 out of 40 adults and 6 out of 6 children with substantiated chronic and acute physical 
illness accessed necessary and appropriate treatment, 98% - 100%!  19 families involved in GED/
high school, 7 completed.  13 families involved a less than 2 year education program, 6 completed, 
19 families involved in a 2 year program, 5 completed, 7 involved in a 4 year education program, 1 
completed.

Partnering with Community Agencies
This single mother of three is currently married.  Her husband was deported to Mexico a couple years 
ago, and she has been working with immigration and an attorney to bring him back.   While enrolled in 
FaDSS, many referrals were made to multiple agencies/programs including; FSSG, County Relief, Family 
Services, Legal Aid, NICC, HAWC, Red Cross, NEI Regional Housing Trust Fund, Upper Explorerland, 
and NEICAC Housing Program, and several employment opportunities in the area.    She completed 
CNA training and gained full-time employment at a nursing home. She also started receiving mental 
health services through Northeast Iowa Behavioral Health.  They received a new bed from Embrace 
Iowa,  as well as grant money for car repairs and work clothes.  The family experienced a house fire 
that resulted in a total loss. With strong support from family, friends, and the community the family 
was able to move forward. They are now in new housing and have received funding to help purchase 
necessary items.    Her two oldest are enrolled in Head Start. They receive wrap-around services and 
excel in the classroom. One child continues to work with Keystone to assist with her speech, and the 
other is currently being evaluated by the Child Specialty Clinic for behavioral issues. She has good 
parenting skills and  follows through with the needs of her children.  
 
Success with Families
The FaDSS Specialist wrote a letter of support to nominate one of her families for the Rose McCay 
Parenting Achievement Award & Scholarship that is given annually by the Youth and Shelter Services 
Foundation, Inc., and was approved for the $1,000 reward! The appreciate mother wrote the following:  
“First and foremost I want to thank the McCay family.  I am very grateful to receive such an award!  
Because of this I can pay for my CNA class, gas required to go back and forth to class, and insure 
my car.  Most importantly I can take care of my son while I am in school.  My number one goal is to 
care for and raise my child the best way I can, and the first step to achieving my goal is getting an 
education.  I lived an adverse childhood.  I was adopted, and I was in and out of foster care.  In the 
end it taught me everything I don’t want to be and what I would want for my child.  After learning 
several of life’s lessons, I decided to go to college and major in nursing, something I enjoy and will 
look great on my resume.  While I was in school, and my son’s father was absent, I was vulnerable 
to an abusive relationship and I was living with a friend, not really having anyone to depend on for 
a home and I couldn’t afford a home of my own.   With every step I take and goal I accomplish I feel 
that I can keep taking steps to further my success for my son and I.  I become more confident with 
every achievement.  If it wasn’t for my friends, FaDSS worker, and the supportive programs, I am 
unsure of where I would be today as a single parent.  My friends helped me through tough classes and 
babysitting my son so I could perform my best in school, my FaDSS worker always encouraged me 
and informed me of all the opportunities that were available to myself so I could do well in life, and 
as for all of the supportive programs, I wouldn’t even be in school, because I would not 
be able to afford to raise my son in a healthy environment where he was safe.  I want 
to thank my son most of all because he is a blessing in my life.  I do not know if I would 
even have had the motivation to be successful on my own.  I would most likely just 
settle for a job scrapping by in poverty my whole life.  Thanks once again for choosing 
me to receive this award and having faith in me that I can hopefully be a good role 
model to other single parents who struggled just as much as I did.”  

For More Information Contact: 
Lisa Mathews, CCAP, FaDSS Director, P.O. Box 487, Decorah, Iowa, 52101 
(563) 382-8436 X128 E-mail - lmathews@neicac.org
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NORTH IOWA COMMUNITY ACTION ORGANIZATION

Service Delivery Area: Butler, Cerro Gordo, Floyd, Franklin, Hancock, Kossuth, Mitchell, 
 Winnebago and Worth   

Capacity:  72 Families

Successful Goals:  
• One hundred thirty seven children (0-5) were served during the fiscal year in the FaDSS 

program, which shows the importance of FaDSS and the impact the program has on families and 
especially children who are the future in helping them on the road to self-sufficiency.

• Twenty seven children were reported with substantiated mental health issues by family 
declaration or medical diagnosis and of those, eighteen accessed necessary and appropriate 
treatment for mental health issues which will help their over-all well being as a family and help 
the children succeed in school.

• Seventy individuals reported working part-time during fiscal year 2013, which guides them on 
the road towards self-sufficiency.

Partnering with Community Agencies
Working with Community agencies and other internal programs is an essential part of the FADSS 
program.  Our program depends on referrals and we get about 95% of them from our local PROMISE 
JOBS staff at Iowa Works.  We have a great relationship with the staff and work hard to keep this 
going by working together and having meetings from time to time to discuss any concerns that 
may have been brought up.  In order to better serve our families these groups must constantly be 
in communication and the FaDSS and PROMISE JOBS staff does a great job of emailing, calling and 
keeping one another informed.

Success with Families
Sarah is 22 years old, has a 10 month son and displayed a very negative attitude and blamed everyone 
around her for any issues she was facing. In order to comply with her FIA, Sarah was supposed to 
be doing job searches and other activities but she did not think it was fair because she did not have 
a car. During home visits her FaDSS worker would work with Sarah by having her take out the job 
search forms and assist her with filling them out and she reminded Sarah that they needed to fill them 
out entirely and turned into PROMISE JOBS.  

Sarah was living with a friend during this time and her friend was not making good decisions, and 
Sarah was starting to mirror her actions. They were behind on their rent, and Sara was not complying 
with PJ even though they were given constant options by the FaDSS worker, they never looked into 
getting any help.  This resulted in them being evicted from their apartment, sending Sarah to live 
with another friend and she lost her FIP for not complying with the agreements of her FIA.  The new 
housing situation Sarah found herself in did not work and Sarah had to move back in with her mom 
and began to receive FIP again.
 
Sarah began to feel stressed about constantly moving from one place to another and realized that she 
needed to get on top of things and make some changes with her life so she could be on her own and 
not have to depend on others. With the help of her FaDSS worker, she was given an application again 
for ESG (Emergency Solutions Grant), and together they filled it out and turned it in.  Sarah’s attitude 
has changed tremendously and she started realizing that her FaDSS and PJ worker were there to help 
her get back on her feet, and is taking care of her responsibilities. She is on a short waiting list for a 
place of her own, has received her GED, and found employment, which she is very excited about. 

For More Information Contact:     
Wendy Balles, FaDSS Team Coordinator Barb Kellogg, FaDSS Project Director
1190 Briarstone Drive, Suite 2 218-5th Street SW -  P.O. Box 1627
Mason City, IA 50401 Mason City, IA 50402-1627
Telephone:  641-423-7766 Telephone:  641-423-8993 Extension 13 
Fax: 641-423-7767 Fax: 641-494-1716   
E-mail: wballes@nicao-online.org E-mail: bkellogg@nicao-online.org
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OPERATION THRESHOLD

Service Delivery Area:  Black Hawk, Buchanan, Grundy Counties

Capacity: 75 families

Successful Goals:
During FY13, 94 of the 112 families that Specialists were able to talk to and offer FaDSS services 
enrolled/reenrolled into the program.  Of the families served, the Specialists were able to assist 100% 
of both adults and children with substantiated chronic and acute physical illnesses in accessing 
appropriate treatment.  We had 114 families involved in activities designed to increase work 
preparedness skills and over half of those families (unduplicated) obtained employment.

Partnering with Community Agencies: 
Disability Connection is a new resource in our area designed to assist families who are applying 
for Social Security benefits.  It is a state-wide program, with its main location in Waterloo.  Families 
are referred to the Disability Advocate for help during the Social Security Disability process.  
Disability Advocates are able to assist from the beginning steps of filling out the application through 
representing the participant during their hearing.  One of the families we referred had applied for 
disability benefits previously, but was denied the first time; as they didn’t understand the appeal 
process, the family let it drop.  The Disability Advocate started working with this family in the 
beginning stages, making sure all the appropriate documentation accompanied the completed 
application.  The family is still awaiting a hearing date; however they shared with us how helpful the 
Disability Advocate was gathering the information and explaining the process.  The family stated they 
felt more confident going through the process this time, and appreciated being connected with the 
agency.
 
The agency has been a great resource for the Specialists as well.  The Disability Advocate and her 
staff are great about answering our questions and have educated us on the SSI/SSDI process.  This has 
allowed us to provide encouragement for our participants when challenges occur, and overall, to be 
better advocates for our participants.

Success with Families: 
L.T. is a single mom with three young children.  When she first enrolled in FaDSS, she was living 
in an apartment that was too small for her family and was dealing with a domestic issue with her 
boyfriend.  She knew she needed to get away from her boyfriend and it was very important for L.T. to 
have a safe place where her kids could play outside.  Her FaDSS Specialist transported  her for in the 
search for new housing as she didn’t have a driver’s license. She found an affordable house that suited 
her family’s needs.  Her Specialist also referred her to Seeds of Hope (our local domestic violence 
agency) where she was able to receive the education and support to convince her boyfriend to seek 
anger management help.  He got the necessary help, and is still active with the children, which was 
important to L.T.  Once she felt safe and had stable housing, L.T. decided to renew her CNA license and 
started working at a nearby nursing home.  Her FaDSS worker supported her by sending job leads and 
transporting to interviews.  Once the job was stable, L.T. saved enough to pay on some old driving 
fines and got her license reinstated.

L.T. had set many goals for herself and with the support from her FaDSS Specialist, she was able to 
achieve them and become self-sufficient!     

For More Information Contact:
Mindy Dolan, Family Development Manager
PO Box 4120
1535 Lafayette St, Waterloo, IA 50703
p (319) 292-1806
f (319) 232-6484
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POLK COUNTY FAMILY ENRICHMENT CENTER

Service Delivery Area:  Polk County
 
Capacity:    189

Successful Goals:  
• 155 participants increased their level of education
• 57 in GED or High School, 19 completing
• 52 in an educational program <2 year, 21 completing
• 40 in a 2-year college, 6 completing
• 06 in a 4 year college
• 247 participants were employed  

Partnering with Community Agencies:
FY2013 was the fifth year of a partnership between FaDSS and Iowa Legal Aid through the “Equal Justice 
Project”.  Many families have received legal assistance through the project for a variety of issues.  
 
We continued our ongoing partnership with the Child Abuse Prevention Council in offering parenting 
classes that are open to the community. Unfortunately, the Child Abuse Prevention Council has lost funding 
and will no longer be able to providing parenting classes in the community. The Executive Board is trying 
to get another organization to take over the program.  

Success with Families:
Chris M. enrolled in FaDSS in May of 2012.  
Chris disclosed that he had a history of 
rebellion and criminality and said that he 
had been in prison a few times due to drug 
usage and assaults.  He had come from a 
broken family with male role models who 
weren’t the best.  He also had DHS in his 
life as he was trying to raise his son Thor.  
Thor’s mother was in prison for a drug-
related offense.

Chris, however, was beginning to turn his 
life around by the time of his enrollment 
in FaDSS.  There was an active case with 
DHS but he was about to complete his 
obligations with DHS and have his case 
closed.  This did indeed happen a couple of 
months later.  He was involved in N.A. and 
was a sponsor to another man who came to 
rely on Chris a great deal.  He was nearing 
the end of his probation and completed all 
of his requirements.  He was able to pay off his probation fees by the end of his enrollment in FaDSS.  Chris 
was working towards his welding degree at DMACC and has made a great deal of progress towards it.  

His biggest break came while he was working at Subway. Chris was promoted to manager after his boss 
saw his work ethic and ability to lead.  He was managing two Subways by the time he completed the FaDSS 
program.

His FaDSS worker helped him secure a preschool for his son and helped him secure housing.  After the 
windshield on his truck was broken, FaDSS was able to pay for it to be replaced.  Chris 
appreciated the support he received from FaDSS.  However, by and large, Chris became 
self-sufficient by his own hard work and, after about a year in FaDSS, he attained self-
sufficiency.  

For More Information Contact:
Doug Stodgel, Program Administrator, 2309 Euclid Avenue, Des Moines, Iowa 50310 
Telephone:  515-286-3407 E-mail:  Doug.Stodgel@polkcountyiowa.gov
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SOUTH CENTRAL IOWA COMMUNITY ACTION PROGRAM

Service Delivery Area: Clarke, Decatur, Lucas, Monroe and Wayne Counties
 
Capacity:  53

Successful Goals:
• Four individuals completed GED/high school; two individuals completed less than a two year 

education program; 2 individuals completed a two year education program; and one completed 
a four year education program.

• 96% of adults and 100% of children with substantiated mental health issues accessed necessary 
and appropriate treatment for their illness.

• 100% of adults and children with substantiated chronic and acute physical illness accessed 
necessary and appropriate treatment for their illness.

Partnering with Community Agencies:  
FaDSS was asked to join the CPPC (Community Partnerships for Protecting Children) board this year. 
CPPC is an approach that recognizes keeping children safe is everybody’s business. The committee 
strives to help services to be more inviting, needs-based, accessible, and relevant. It incorporates 
prevention strategies as well as those needed to address identified maltreatment. The approach aims 
to blend the work and expertise of both 
professionals and residents to bolster 
supports for vulnerable families and 
children. Our local CPPC provided free 
parenting classes to families, hosted a 
Mobilizing Communities to Strengthen 
Families Conference, provided Parent 
Partners and donated back packs and 
school supplies to needy families.

Success with Families:
Our successful family enrolled in the 
FaDSS program in December 2012. The 
mother was dealing with several barriers 
such as being an adult survivor of sexual 
abuse, child of an alcoholic and an adult 
victim of sexual violence. She is currently 
having many health issues related to 
stress. Her FaDSS specialist referred 
her to counseling and they worked on a 
timeline showing her snap shot of issues. She never felt comfortable talking about her abuse because 
her family would not believe this was happening and wouldn’t acknowledge the problem. She felt 
like she had done something wrong and was being punished. The topic came up at a home visit and 
she released some of her pain during the conversation and agreed to try counseling with a female 
therapist. Counseling sessions have helped her marriage and she feels more competent as a parent. 
Her health is improving and her self-esteem has increased significantly.
She just graduated with an Associate’s degree at her local community college. She received an award 
for Outstanding Accounting student at the graduating award’s ceremony. She then applied at a four 
year university and has been accepted for the fall semester. Based on her GPA, she was awarded the 
President’s Scholarship. She will receive $10,000 a year and it is renewable for up to 4 years. 
She is currently working 2 part time jobs before the fall term begins. She now feels confident about her 
future.

For More Information Contact:
Brenda Fry, FaDSS Coordinator
1711 Osceola Ave. Suite 103
P.O. Box 715
Chariton, IA  50049
Telephone:  641-774-8133 ext. 228
Fax:  641-774-8139
E-Mail Scifadss@scicap.org
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SOUTHERN IOWA ECONOMIC DEVELOPMENT ASSOCIATION

Service Delivery Area:  Appanoose, Davis, Jefferson, Keokuk, Mahaska, Wapello and Van Buren
 
Capacity:  108

Successful Goals:
• Provided services for 201 families this fiscal year, of which 59 individuals were involved in 

some form of education advancement, 76 were employed either full/part-time, and 26 families 
increased their income

• 44.3% of the families were facing 5 or more snapshot issues/barriers, of which 22% were adults 
with substantiated chronic or acute physical illness, 60.2% were adult survivors of physical or 
emotional abuse/neglect as a child, 37.3% were an adult child of an alcoholic, and 63.7% were a 
past victim of domestic violence.

• Served 187 children 0-5, of which 82 (44%) were enrolled in early childhood programs and 111 of 
the families were involved with their child/ran’s formal education

Partnering with Community Agencies
SIEDA placed all of the home visitation programs under one work unit in March 2013.  The programs 
included the FaDSS program, Parents As Teachers, and the Maternal Infant Early Childhood Home 
Visitation Program (MIECHV).  Movement of these programs has allowed staff the opportunity to 
begin working together in providing services that are the most beneficial to the family and developing 
an aftercare plan that may include a soft hand off to another home visitation program.  This 
combining of home visitation programs has been beneficial with the sharing of information about 
other community partners and being able to find services & resources that families may need.  This 
has been a great first step in working collaboratively with other community partners in the creation of 
a coordinated intake system for families. 

Success with Families
Carol and Terry have four children, were homeless, unemployed, a history of domestic violence, and no 
driver’s license.  Carol did not have a high school education, but she had her CNA certification.  Carol 
suffered from anxiety and depression and had not had a checkup in 12 years due to fear.  Carol agreed 
to an exam and was on large doses of antibiotics due to years of an untreated urinary tract infection.  
Terry has a criminal record and history of drug use has been arrested and served time in jail.  Terry’s 
wrist and back cause him pain and after seeing a specialist, he had surgery.  The discs in his back are 
deteriorating so the specialist helped him apply for SSI.  Carol and Terry had bad teeth due to meth use 
which caused pain due to infection.  Their daughter Ashley was 17 and pregnant and their son Trinity 
was 16 and was aggressive and had difficulty getting along with others.  They became involved with DHS 
and complied with them and their in-home worker.  They attended Family Team Meetings and appealed 
the DHS decision which released Carol from the registry and enabled her to obtain employment as a 
CNA.  The family has been successful as they came into the FaDSS program as homeless, unable to 
communicate, lacked transportation, legal barriers, were dealing with physical health, mental health, 
and substance abuse problems and the children were not attending school.  The family is currently 
buying a home, addressing their legal issues, improving their parenting and communication skills, the 
children are going to school, the family is addressing their mental health and physical health needs.  
The specialist helped Terry apply for SSI benefits and Carol has obtained employment.  The DHS case is 

closed and the family remains drug free and sober.

For More Information Contact: 
Rebecca Falck, Family Development Director Jeff Hasley, FaDSS Supervisor
226 W. Main St. 226 W. Main St.
Ottumwa, Iowa 52510 Ottumwa, Iowa 52501
E-mail: bfalck@sieda.org E-mail: jhasley@sieda.org
FAX: (641) 682-2026 FAX: (641) 682-2026
Telephone: (641) 682-8741 Ext. 227 Telephone: (641) 682-8741 Ext. 259
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UPPER DES MOINES OPPORTUNITY, INC.

Service Delivery Area:    Buena Vista, Emmet, Hamilton, Humboldt, Palo Alto, Pocahontas,
 Webster, and Wright counties

Capacity:  75

Successful Goals  
100 % of adults that had declared substance abuse issues are accessing necessary treatment for their 
substance abuse;   out of 80 adults with mental health issues, 76 are accessing necessary treatment.   

Other goals accomplished include:
• 84 participants were employed at some point during the year (unduplicated)
• 88 families were involved in activities to increase work preparedness
• 94 families are involved in their children’s formal education  

Partnering with Community Agencies
This year our team partnered with United Way of Fort Dodge in a way that they have not in the past.  
Our team wrote a grant that was and awarded $5000 to provide scholarships to students to be involved 
in activities in their communities outside of just school.  We were able to pay for students to go to cam, 
take instrument lessons, and participate in sports and many more.  Through this program we were able 
to help 150 children be more involved in activities which not only helped the student but also we felt 
a great way to help the parents.   Also our team was able to partner with Legal Aid this year.  We were 
able to obtain legal counsel for many of our families that in the past were not able to get that help; from 
situations that ranged from PJ appeal, housing appeals, divorce, no contact orders, etc.  

Success with Families
Emily is the single mother of two small boys.   Before enrolling into the FaDSS program she had 
just received her 2 OWI.  She had admitted to having a drinking problem and was admitted into a 
substance abuse inpatient center.  Emily was also now separated from her abusive husband and 
attempting to put her life back in order.   She was attending all of her substance abuse classes, seeking 
employment and also seeking housing for when she was discharged.  She became employed full 
time and was quickly showing her employer how great of an asset she was to the company.  Emily 
completed her treatment and was promoted to GM of a new store opening in another city.  She has 
now moved and started her job.  She was able to secure housing with no assistance and also got her 
driver’s license back.   She is now providing for her children without any FIP or housing assistance!!!!
 
Tasha moved to northwest Iowa to be near her mother.  When she moved she applied for housing 
and began a search for employment while starting school.  Her son was enrolled in the local school 
district and also attended an after school program.  When Tasha enrolled in FaDSS she was looking for 
help navigating the local resources and place to seek employment.  Shortly after her sign-on, Tasha 
gained full-time employment working with teenagers with special needs.  With her background as a 
CNA, this job was a great fit for her.  Tasha is now employed, has become more familiar with the area, 
and is off of FIP!  She is a great advocate and supporter for her son, as well!  

For More Information Contact:  
Alisa Schlief 
FaDSS Coordinator, 
900 Central Ave Suite 11 
Fort Dodge, Iowa 50501  
(515)-576-7774  
Fax- (515)-955-1386
aschlief@udmo.com
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WEST CENTRAL COMMUNITY ACTION

Service Delivery Area: Cass, Crawford, Fremont, Harrison, Mills, Monona, Montgomery, Page, 
 Pottawattamie, and Shelby Counties. 
 
Capacity:    105

Successful Goals
Providing Families with Parent education is a 
primary goal of WCCA FaDSS. Collaborating with 
Parent Link, a Parent education and support 
group in Council Bluffs, ten FaDSS Families and 
21 other families received parent education and 
community resource information.  In addition 
FaDSS Specialists offered Parent education 
individually during home visits to an additional 
40 families.   
 
In the course of working with families, Specialists 
reported 681 advocacies on the behalf of families 
and 1,312 referrals.

Increasing a family’s community involvement and expanding their social support system is provided 
by connecting families to support groups in their community. Specialists reported 117 Participants 
attended a support group during the program year.

Partnering with Community Agencies
Partnering with Parent Link, a parent education and support group, enabled the FaDSS program 
to continue offering a Parenting Group. Meeting the 1st and 3rd Saturday of the month FaDSS Staff 
co-facilitate with Cross Roads Christian Church to bring parent education, community resource 
information, and guest speakers to FaDSS and non FaDSS families. While parents are engaged in 
Parent Link the children are involved with Trailblazers. Trailblazer’s offers fun, interactive activities 
for children 6 months through 18.  The Parent and Youth groups gather together for quarterly 
activities. This year included a fishing excursion at the Council Bluffs boating club, a summer picnic at 
a local park, and a swimming outing at Pirate’s cove. These opportunities give Families the chance to 
spend quality time with each other and meet other parents and children.  

 Success with Families
Jane Doe, age 19, enrolled in the FaDSS Progam in May of 2012.  Jane and her 2 year old daughter had 
been living from friend to friend. Jane had little family support and none from her child’s father’s 
family. She was in need of housing and employment. She had no transportation and no driver’s 
license. Working with the FaDSS Specialist HUD housing was obtained. Jane had her High School 
diploma, but had little work experience. Working with PROMISE JOBS, Jane was approved for CNA 
training. Jane’s daughter enrolled in Early Head Start. While working on her CNA certificate, Jane 
obtained her driver’s license. After completion of CNA training Jane found full time employment. 
PROMISE JOBS FSSG assisted Jane with her transportation. CCR & R assisted Jane find safe, reliable 
daycare. Jane exited the FaDSS program, employed and off FIP. Jane hopes to continue her education 

when her daughter is older.  

For More Information Contact 
Molly Cummings, FaDSS Program Director 
300 W. Broadway, Suite 35, Omni Business Centre
Council Bluffs, Iowa 51501
Phone:  712-322-5966, extension 26
Fax:        712-323-0038
Email:     mcummings@westcca.org
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YOUTH & SHELTER SERVICES, INC

Service Delivery Area:  Audubon, Boone, Calhoun, Carroll, Dallas, Greene, Guthrie, Marshall, Sac, Story 
 
Capacity: 88

Successful Goals
Youth & Shelter Services (YSS) FaDSS team assists families in realizing their goals towards 
employment and financial self-sufficiency, working diligently with families to achieve action steps and 
realize their employment. To insure our FaDSS program is meeting and achieving program goals, we 
use an internal outcome tool. The outcome tool tracks and measures two major outcomes with five 
outcome indicators, numbers served, and achieved results. 

Our achieved results related to the outcome for “Participants Will Move Toward Self-Reliance”, YSS 
exceeded our 30% target goal for “Families increasing their household income during the fiscal year” 
by an average of 3%, for a total of 33% of families increasing their household income. In counties that 
provide sufficient employment opportunities, we exceeded the target by 12%.  In rural areas where 
employment opportunities are not abundant, the outcome was 2% below our target. 

The achieved results for “Participants will be involved in post-secondary education during the fiscal 
year” exceeded the 20% goal by an average of 9%, with 29% of families participating in post-secondary 
education. In rural areas where transportation, child care, and age of participant’s may be a factor, we 
were 4% below our target goal. 

The achieved results for the outcome indicator “Families will be involved in a parenting activity and/
or demonstrate a new parenting tool as documented by the family development specialist during the 
year” exceeded the 75% goal by 14%; with an average of 89% of families participating in a parenting 
activity and/or demonstrating a new parenting tool across all counties served. This increase may be 
attributed to our partnership and agreement with local Promise Jobs to work on parenting in home 
through the use of an evidence-based curriculum that fulfills the Promise Jobs parenting component.  

Partnering with Community Agencies
The existence of car seat assistance programs was no longer available in our area due to decreased 
funding for this type of program. The need for a car seat program was recognized through the joint 
effort of the numerous child and family service agencies. Together they created a car seat distribution 
program for low-income families in need, the Safe Seat Project. Funding was provided by CPPC 
to purchase the car seats.  The CPPC identified the Youth & Shelter Services’ FaDSS program as a 
partnering agency to serve as a referral and distribution site.  FaDSS participants benefit from the 
program by receiving new car seats for newborns being released from the hospital and for children 
who have out-grown their infant car seat.  

Success with Families
Life began with a struggle for Connie. She was born with crack cocaine in in her system. She 
was removed from her home of origin and adopted into a foster family. At age 13, she started 
using marijuana with her foster sister. These behaviors lead to addiction to alcohol, cocaine, 
and methamphetamines. At age 15 Connie was placed in shelter and later sentenced to a juvenile 
detention, from there placed in a substance abuse treatment program. On her release, Connie 
returned to a life of substance abuse, abusive relationships and illegal activity that threatened prison. 
Now pregnant, and in jeopardy of being incarcerated, a judge gave Connie a second chance. Connie 
took this opportunity to change her life. She became clean and sober. Her baby was born in 2009. 
Through the assistance of the FaDSS program, Connie has remained clean and sober, learned effective 
parenting and provides love and security for her child. She has enrolled her child in pre-
school experiences, attended college, and has steady employment where she is a valued 
employee. 

For More Information: 
Deborah R. Arringdale, Youth & Shelter Services 
420 Kellogg Avenue, Ames, Iowa 50010
515-233-3141 fax: 515-233-2440                                                
darringdale@yss.ames.ia.us
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Prepared by:
Division of Community Action Agencies

Iowa Department of Human Rights
Lucas State Office Building

Des Moines, Iowa  50319
515-281-3861

www.iowafadss.org


