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The foll owi ng are recommendati ons for future projects to be supported or
hosted on behalf of the COCBI

During the | ast six nonths nunerous neeting have been both held and
attended by the project coordinators of the Des Mines OCBI

After careful analysis of neeting mnutes and conversations, the follow ng
areas are recommended for further concentration going forward.

It is also recommended that the comm ssion | ook at a | ocal access

tel evision show, to | ook at the work being done around the state, and ways
to pronote statew de coll aborations and opportunities for know edge
sharing and outreach, also |ooking at potential projects to be inplenented
t hroughout the state. A marketing canpai gn needs to be inplenented

i mredi ately.

The bel ow outlined (5) points are the recommended areas of concentration
for the OCBI.

Heal t h---Statewi de H V/ Aid Screening and Educati on.
Heal t h---Hepatitis C-Statew de Screening and Educati on
Communi ty---Statew de Cal endar with community |inks
Educati on- - - EBT—Educati onal Brain Trust

Communi ty/ Legacy--- Statew de Mentorship Program-teadership buil di ng-
passi ng the torch.

1. Heal th—Statewi de HI V/ Aid Screening

There is nothing new to the statenment that HHV/Aids is rapidly
growing in the African American conmmunity. Wat can be unique is sone
different strategies to address education and screening within the
comunity. There has al ways been a stignma that H V/ Aids is a gay

di aese. Wiat we have al so seen historically is that funding has
brought groups together to address this issue, and the nonent that



the funds dry up, the rallying cry becones silent. W do not have the
| uxury of silence. What is needed is a statew de conference or

gat hering hosted on behalf of the OCBI to | ook at accessing both
churches and | ocal non-profits to host events and semnars to offer
free and confidential testing on an ongoi ng basis, not just at event.
There is a need to devel op a speaker’s bureau of those living with
and affected by HV/ Aids, to be available statewide to travel the
state and personalize the affect(s) of not know ng ones status, and
being a reference point for the groups that we hope to bring together
with this permanent call to action. The Departnent of Health and
Human Servi ces Regional office is in Kansas City; the Deputy Director
is M. Tommy Am co, he would be the one to contact about potential
funding, to host a statew de educational event. There has been a
conversation held with himand he is interested. The majority of
cities wwth |arge African Anerican popul ati ons have Bl ack M nisteri al
Al l i ances, or groups of our Pastors that could conme together, under
the unbrella of the OCBI to tal k about prevention and educati on.

Back in the early 90°s there was a group that was neeting to review
t he nunbers of new cases, |ooking for pockets of new people
contracting the disease and indentifying areas where both outreach
and education need to be increased. This group had nmenbers at the
table fromaround the state, and they nmet quarterly.

Through conversati ons and neetings attended it has been recommended
that a neeting or group such at this be convened and that comrunity
| evel supports be given to local non-profits with the requesters
being the local Mnister/Pastor |ead groups or associations.

On a local level, we are encouraging the OCBI to work with the
Department of Public Health, to re-convene the mnority health
coalition to work at addressing this urgent concern.

An additional strategy would be to test nmen and wonen that are
returning to the comunity follow ng an incarceration. This could be
an interesting indicator, with the high nunber in over representation

The foll owi ng are people that should be contacted to have additi onal
conversations related to this potential project.

Jani ce Ednonds-Wel |l s —Des Mi nes, |owa—BbM Public Health

Jani ce Lane- Des Mdines, lowa — Children and Fam |ies of |owa
St eve Fiel ds—bes Mi nes, |Iowa — Enpl oyee and Fam |y Resources
Ri ck Kozin —Des Mines, |lowa -

Dedri ¢ Dool en—Cedar Rapids, |owa —NAACP

Debra Carr-- Des Monies, |owa—+SED

Ora McQueen — Des Mbines, |owa



TC —Davenport, |owa --NAACP

Tonmy Am co—Kansas City, Departnent of Health and Human
Servi ces.

Aid Project of Central |owa, Des Mbdines
Q her State Aids Projects, statew de

A connection al so needs to be made with the Anerican Red Cross, to

| ook at opportunities to host classes geared at African Americans

t hroughout the state, we need to be certified as both instructors and
trainers on the curriculumand program specifically targeted at
African Anericans.

Pl anned Par ent hoods through the state should be contacted to support

this effort. The request to them would be to make condons avail abl e

for free at events, non-profits and churches to hel p sl ow the nunbers
of new case within the state.

Contact: Ms. Jill June, President and CEO of the State of | owa
Pl anned Parent hood. (Des Mbi nes)

. Hepatitis CHealth —Statew de Screening and Educati on

The nunber of African Americans contracting Hepatitis Cthat we are
aware of is alarmng. The nunbers that we are not aware of are of
grave concern.

Wth the increasing nunber of the population returning from an
incarcerated status, it is unfortunate that we are al so seeing an
increase in the nunber of reported cases of Hepatitis C cases.

The reconmendations are as follows, as there does not appear to be
any agency or organi zation, designating tinme to address this issue.

This concern falls under the category of health and educati on.

Conpose an educational piece that can cone out in the OCB

newsl etter.

Convene a group of people interested in working on education and
know edge sharing in regards to Hepatitis-C

Host events in tandemw th events |ike take a |oved one to the
doctor day, health fairs, etc.

Find a person(s) living with Hepatitis C around the state and
profile themin articles, events, public access television.



This area has generated a | ot of conversation, but appears at | east
locally, not to have has a |lot of attention paid to outreach and
educat i on.

Working with the group potentially convened for the H V/ Al ds outreach
t hroughout the state nakes sense in conmbination with this effort.

The following are people to contact in this effort:

M kki Steirs, Des Mines, |owa, Broadl awns
Penny Di ckey, Des Mines, |owa, Planned Parenthood

Joyce Townser, Kansas City, Deputy Director Whnen's Departnent
of Publi c.

3. Communi ty—St at ewi de Cal endar with comunity |inks

Numer ous people in the community have large enmail lists, and are
requested to send out community updates and events. There needs to be
a central location that can be accessed throughout the state, of
events and information. The Status of African American website could
devel op statewi de links that woul d put together a statew de comunity
calendar. This effort would be hel pful to support all events,

encour age pl anni ng ahead, could |list save the dates for planning
purposes and facilitate events being spread out instead of events
schedul e on the sanme date and tine, when the opportunity m ght exist
for themto be spread out on cal endars, hence encouragi ng better
attended at all events. This effort can be worked on in conjunction
with a potential television show, radio spots or a nonth press piece
that woul d have a statewi de community calendar. It would be
beneficial to have |local African Anerican based nedia at the table
such as the follow ng.

KIMC ---Larry Neville s—Bes Mi nes
KBBG- - -Lou Porter or Deborah Berry-Yaterl oo
The Bystander---Jerald Brantl ey, Jonathan Narcisse, Des Mi nes

Community —Statewi de information sharing could al so be encourage

t hrough a bi-annual neeting being hosted with elected officials
around the state, to discuss events and issues that happeni ng around
the state, this would al so encourage, coll aboration.

4. Educati on—Educati onal Brain Trust



A group of concerned citizen cane together this fall to address the
di sparities in education of our African American youth. W are over
represented in suspension and disciplinary action on all levels. Qur
children are not graduating and those | ooking toward post secondary
education are being adequately supported.

The Des Mines School District mrrors the mgjority of |ike school
districts throughout the state in the above nmentioned concerns.

Parents, concerned citizens and comunity | eader cane together al ong
with the local school adm nistration with a plan to encourage
advocating of the parents, to support their children.

Town hall type neeting were held to identify the problens, and once
the group canme to sone consensus it was determned that the first
step was to bring parent and community together along with school
officials.

These neeting where held at varied tines and | ocations to encourage
attendance. Parents that were able to attend, commtted to training,
and then received a t-shirt and a $25.00 stipend. The training

consi sted of ways for parents to advocate for their children and
their educational opportunities. Parents were encourage to then be a
parent of a conputer class that taught them how to access, the
infinite canpus, or conputer related materials, to find out their
children’ s grades, attendance and correspondence opportunity for
their children.

Parents will continue to receive trainings, and be coached and
mentored to attend conferences, school board neetings and ot her
school functions that could best serve their child(ren).

This process is planned to and can be easily replicated throughout
the state. Parent enpowernment, can lead to |asting involvenment in the
educational systenms. This opportunity will lead to system c change.

The follow ng are people to contact to work with other comrmunities
around the state to replicate this nodel

Paul ette Wl ey, Director-EBT-DPes Mi nes

G etchen Wods, OBCl project coordinator, Cabinet Menber EBT
NAACP Yout h Counci | —Pes Mi nes, |owa

KimCarr-Irvin, OBCl project coordinator, Cabinet Menber EBT,
COO, Creative Visions.

Bobretta Brewton, Cabinet EBT, Des Mines, |owa
Nancy Wods, Ask Resource, Cabi net EBT, Des Mi nes, |owa



5. Communi ty—State Legacy Buil di ng nmentorshi p/ opportunities to pass the
t orch.

There have been many opportunities to honor and docunent the | egacy
of our |eaders. What is not happening locally and statewide, is a
formal effort to build individual |egacies of our |eaders through
ment or shi p and passing of the torch. Looking around the state it can
easily be noted that the majority of our |eaders are nore senior than
yout hful. If we do not make a formal effort to take nmentor our

| eadership, it will be both inexperienced and in effective in the
very near future. The OBCl has the opportunity through the

| eadership of the Status of African American, to host a gathering, to
bring the el ders together, along with sone that either they identify
or the coomunity identifies to pass the torch too. The pairing would
be docunented and agree to work together on conmunity issues, and
neet for at |east 24 nonth, bi-weekly. These pairings and neetings
woul d give the opportunity for nmentorship, coaching and rea

know edge based |l earning that would lend it’s self to real grass
roots grow ng of up and com ng | eadership. This would also give the
bl essing of elders which is needed in several of our comunities.

The recommendations in this pre-linme nary report are pretty
sinplistic. The need to go fromtalk to action was very apparent in
t he neetings and conversations that were held over the last six
nont h.

The project coordinators throughout the state have h ad the
opportunity to neet and convene nultiple neeting to request the

t hought s and suggestions of others within their conmunities. The
above list of suggestion is just a starting point of where to begin,
and areas that can be inpact with little funding. Bringing together
resources and col | aborating throughout the state will allow us to
make a big inpact in a short anmount of tine.

| would |ike to see the opportunity for the project coordinators to
come back together and share the findings in each of the |ocations.

| woul d al so suggest that a small anount of funding be sought to
address at | east one of the suggestion for projects at each site.



