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JUVENILE JUSTICE ADVISORY COUNCIL 
DMC Subcommittee 

Minutes of Regular Meeting 
 

Polk County River Place 
2309 Euclid, Room 2  

Des Moines, Iowa 
 

August 16, 2017 
 
 

Present: Wayne Ford, Chair; Kim Cheeks; LaTasha DeLoach; Karyn Finn; Bob Greenlee; 

Stephanie Hernandez; Sandy Lint; Stephan Pearson; Sonia Reyes-Snyder; John 

Wauters; Chris Wyatt 

Others: Cathy Engel; Bridget Godes; Jennifer Tibbetts 

Staff: Steve Michael; Dave Kuker; Scott Musel; Kathy Nesteby; Julie Rinker; Laura Roeder-
Grubb 

 
 

 Welcome/Introductions 

 Agenda - Additions/Amendments  
 
Wayne Ford, Chair, called the meeting to order at 10:11 a.m.  Introductions were made.  A 
quorum was present.  There were no changes to the agenda. 
 

 Approval of May 10, 2017 Meeting Summary – Ford (Vote) 
 

Karyn Finn moved to approve the minutes from the May meeting, seconded by Sonia 
Reyes-Snyder.  The motion was unanimously approved. 

 

 SMART Discussion 
 

Ford discussed his involvement in recent meetings with technical consultants from the Council 
of State Governments Justice Center (CSG) who were in Des Moines conducting an 
assessment of the SMART on Juvenile Justice project to reform juvenile justice in Iowa.   
 
Steve Michael reported that the purpose of the visit was to gather information from 
stakeholders as part of the assessment.  Meetings were held with providers, juvenile court 
judges, juvenile court chiefs, state court administration, and Senate Judiciary Committee 
legislators.  A conference call is being arranged with county attorneys and public defenders. 
 
The assessment and recommendations will be shared in October.  From that, a 
comprehensive plan for Iowa will be developed.  CJJP has provided data.  The goal of the 
project is to improve outcomes for youth, reduce recidivism, and reduce racial/ethnic disparity. 
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The project was competitively awarded grant by the federal Office of Juvenile Justice and 
Delinquency Prevention (OJJDP).  CSG has been hired to provide technical assistance to 
conduct the assessment and help develop a comprehensive plan.  Delaware and Washington 
were the other two grant recipients. 

 

 DMC Tool Update – August 10 DC Focus Group – Dave Kuker 
 

Dave Kuker provided a report on a recent trip to Washington, DC, as part of a focus group.  
The group was comprised of representatives from Oregon, New Hampshire, Oklahoma, Utah, 
and Iowa.  The purpose was to discuss Formula grant rules and regulations surrounding DMC. 
 
Kuker noted that Formula grant regulations were implemented in 1996.  During the past year, 
the federal Office of Juvenile Justice & Delinquency Prevention (OJJDP) requested comments 
on proposed rules related to Formula grant regulations.  This past spring, OJJDP published a 
partial rule related to compliance on three of the four core requirements:  Sight & Sound 
Separation; Jail Removal; and Deinstitutionalization of Status Offenders.  The partial rule did 
not include DMC. 
 
OJJDP will be developing an instrument to measure DMC compliance and determine eligibility 
for Formula grant funds.  Successful efforts to affect DMC are at the front end of the juvenile 
justice system.  Overrepresentation is at all levels, however, there is little to no research on 
successful programs at the deep end. 
  
Currently, both the federal House and Senate have passed legislation relating to 
reauthorization of the JJDP Act, however, each entity has a different version.  He was hopeful 
that a compromise would be found and the Act would be reauthorized soon. 
  

 Review – Previous 3 Year Plan Priorities – Wayne and Dave 
 
Kuker reported that the Juvenile Justice Advisory Council (JJAC) will hold a planning retreat 
in September to develop the next three-year plan.  He reviewed the current goal and 
objectives that were developed three years ago and asked members to consider what should 
be accomplished in the next three years.  A copy of the goal—“Reduce Disproportionate 
Minority Contact at front end juvenile justice system processes” and the corresponding eight 
objectives was provided in the meeting packet.  The objectives were derived from the 
Community & Strategic Planning (CASP) plan developed in 2014.  Kuker noted difficulties in 
accomplishing objectives that involve other agencies. 
 
Other handouts included a CASP progress update and local “DMC Reduction Plans” for each 
of the nine counties with higher minority populations—Black Hawk; Dubuque; Johnson; Linn; 
Polk; Pottawattamie; Scott; Webster; and Woodbury.  The information compiled in these 
documents summarizes work with schools, law enforcement, and other community leaders as 
well as data related to school suspensions, juvenile arrests, and other implementation efforts. 
 
Ford announced that he would like to include women and Latinos in the objectives for the next 
three years.  However, he wanted to hear from all members to have a majority consensus and 
bring forth a motion. 
 

[The group recessed from 11:20 a.m. to Noon] 
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 DMC Reduction Plan Fall JJAC Retreat – Ford & Kuker (Vote) 
# Racial Profiling # Local DMC Collab.                                              
# Plan Devel. Effort # Discussions W/ State Leaders                                 
# Ongoing Provision of Data # State-Level DMC Summit 
# Impl. Electronic Version of DST # ITFYW Report (Previously Endorsed) 
# Disparity Girls AC Waiver Detention # Human Trafficking – Girls Charges 
# Pre-Charge/diversion efforts # After School Programs 
# Discussions Parents Minority Youth # Courageous Conversations 
# Youth Aging out of Foster Care # Education – Jobs 
 
Kuker asked members to review the above-listed concerns and asked whether there were 
any additions that should be considered.  A lengthy discussion ensued and the following 
additions were made: 
 
# Trauma-informed care and response 
# Mental Health screening—address underlying needs 
# Crossover youth 
# LGBTQ—need to include in human trafficking and other areas 
# Gang-involved youth 
# Work with schools/engage school boards/guidance regarding what to do before contacting 

police 
# Recruitment/retention of minorities in workforce and those who serve minority youth 
# How to reduce disparity 

 
The following are discussion highlights: 
 

 LaTasha DeLoach suggested a narrower focus to reduce disparity.  While the number 
of youth referrals have reduced, disparity remains.  She would like to focus on how 
minority groups are impacted and reduce DMC through a targeted approach.  For 
instance, there has been an increase over the past five years for African-American 
girls and trespassing.  That could be a focus area. 

 DeLoach suggested utilizing community involvement to put pressure on targeted 
leaders such as school administration, school boards, etc.   

 DeLoach suggested providing action steps to local jurisdictions that have more 
immediate results—five things that could be done next week. 

 Finn suggested school policy requirements that superintendents attend local DMC 
meetings. 

 Kathy Nesteby and Kuker discussed past efforts to meet with law enforcement and 
school administration regarding the school-to-court project and curriculum developed 
by CJJP.  These efforts were met with resistance. 

 Ford would like to utilize public relations and the media.  He suggested members 
attend the next JJAC meeting.   

 
Jennifer Tibbetts reported that the Iowa Task Force for Young Women (ITFYW) met last week 
to develop goals and objectives.  She referenced the report released earlier this year by the 
Iowa Girls’ Justice Initiative.  Information was included in the meeting packet that summarized 
the recommendations and talking points for that report.  The focus is on deep-end girls which 
disproportionately comprise minority females.  She noted common areas where the two 
groups could work together—deep-end girls, continuum of care, support and resources for 
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providers, and trafficking/criminalization of victims.  She would like the DMC Subcommittee to 
keep this in mind when developing goals and objectives.  She invited DMC members to future 
ITFYW meetings. 
 
Chris Wyatt moved to approve Goal 1 as ‘Eliminate DMC at each decision point from 
the front end to the deep end of the juvenile justice system”.  The motion was seconded 
by Kim Cheeks and was unanimously approved. 
 
Sonia Reyes-Snyder moved to approve a second goal as “Work in collaboration with 
the Iowa Task Force for Young Women”.  The motion was seconded by Wyatt and was 
unanimously approved. 
 
Members agreed to meet again via conference call on August 31 from 11:00 a.m. to 1:00 p.m.  
The purpose of the meeting is to continue discussion and development of goals, objectives, 
and action steps to present to the JJAC at it’s three-year planning retreat in September. 
 

 Local DMC Updates 
 

Cedar Rapids—Tibbetts announced that the Catherine McCauley Center is organizing a 
women’s day event on August 25.  The event focuses on homeless women. 

 
Iowa City—DeLoach reported that a film series “I’m not a Racist am I” is being shown at an 
Iowa City high school.  A DMC conference is being planned for April, 2018. 
 

 Future Meetings - Ford 
o November 8, 2017 DMC Meeting (10:00 a.m. to noon - Go To Meeting) 

 
Respectfully submitted, 
 
 
Julie Rinker 
Administrative Secretary 
Div. of Criminal & Juvenile Justice Planning 
Iowa Department of Human Rights 


