Governor Terry E. Branstad
Lt. Governor Kim Reynolds

San Wong, Director

Agenda - DMC Subcommittee Meeting

Conference Call Meeting (Instructions Below)

Date: February 17, 2016
Time: 10:00 a.m. to Noon
Site Logistics: Room 208, 2™ Floor, Lucas State Office Bldg.,
321 East 12" Street (for persons in Des Moines Des Moines)
Contact: Dave.Kuker@iowa.gov or (515) 281-8078

e Welcome/Introductions — Wayne Ford
¢ Agenda - Additions/Amendments — Ford
e Approval of 12-15-15 Meeting Summary — Ford (Vote)

e Updates
o Minority Youth Engagement — Ford & Dave Kuker
o June 2016 Community Planning Event — Ford & Kuker

e DMC Reduction Plan 2015/16 — Ford & Kuker
o Local DMC Collaboration and Plan Development Effort (see above)
Discussions With State Leaders (see above)
Ongoing Provision of Data (see above)
State-Level DMC Summit (see above)
Implementation of Electronic Version of DST

o O O O

e Legislative Priorities — Ford
o Record Confidentiality
3" Grade Retention

e Local DMC Updates

e 0JJDP DMC Highlight

e Future Meetings - Ford
o 5/18/16 DMC Meeting

Conference Call

e Join the conference call:
Conference Call Instructions
Toll-free phone #: 866-685-1580
Conference Code: 5152818078

o Just prior to the start-up time of the call, dial the above toll-free phone number
o When prompted, enter the conference code followed by #
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