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JUVENILE JUSTICE ADVISORY COUNCIL 

DMC Subcommittee 
Minutes of Electronic Meeting 

 
Origination Site:  Lucas State Office Building 

321 E. 12th Street, Room 208 
Des Moines, Iowa 

 
November 8, 2017 

 
 
Present: Wayne Ford, Chair; Kim Cheeks; LaTasha DeLoach; Karyn Finn; Bob Greenlee; 

Stephanie Hernandez; Sandy Lint; Hon. Kevin McKeever; Stephan Pearson; Tina 

Shaw; John Spinks; Miguel Trevino; John Wauters; Pat Weir 

Others: Jennifer Tibbetts 

Staff: Dave Kuker; Kathy Nesteby; Julie Rinker; Laura Roeder-Grubb 
 

 

 Welcome/Introductions  

 Agenda - Additions/Amendments   
 
Dave Kuker welcomed those in attendance at 10:05 a.m.  A quorum was present.  
There were no changes to the agenda. 

 

 Approval of August 31, 2017 Meeting Summary (Vote)  
 

John Wauters moved to approve the minutes from the August 31st meeting, 
seconded by Stephan Pearson.   The motion was unanimously approved. 
 

 Coordination of Efforts with Iowa Task Force for Young Women (ITFYW) (Vote) 
 

Kuker provided an overview of recent efforts between the chairs of the DMC 
Subcommittee and the Iowa Task Force for Young Women (ITFYW).  During the 
JJAC Retreat, the Council encouraged the two groups to collaborate together on 
issues of common interest. 
 
Kathy Nesteby reviewed the 2018-2020 goals developed by the ITFYW which 
includes minority girls.  During the November 4th ITFYW meeting, there was 
consensus to partner with the DMC Subcommittee through at minimum joint 
meetings, DHR’s legislative day, and attendance by the two subcommittee chairs at 
all DMC Subcommittee and ITFYW meetings.   
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Kuker and Nesteby suggested designating two meeting dates during the year to hold 
individual subcommittee meetings while allowing time during a portion of the day for 
joint discussions.   
 
Kuker suggested pre-charge diversion for low risk youth as one issue that could be 

advanced through collaborative efforts.  National consultants for the Juvenile Justice 

System Improvement grant project (formerly known as SMART on Juvenile Justice) 

have recommended utilizing two-three pilot sites to document the process and 

develop policy.   

A brief discussion ensued and the following recommendations were made by DMC 
members: 
 

 John Wauters suggested having a structure in place for those youth who are 
referred, but don’t follow through with services; as well as identifying services 
available specific to black males and females. 

 LaTasha DeLoach suggested focusing on areas of high disproportionality which 
would positively impact all youth. 

 Nesteby noted the lack of services for girls.  She suggested identifying priorities 
at a joint meeting. 

 
Ford asked staff to develop a suggested list of priorities and related data for the joint 
meeting.  Kuker noted the report by the Iowa Girls Justice Initiative and suggested 
services for deep end girls also be considered.   
 
Kim Cheeks moved to have staff coordinate efforts between the DMC 
Subcommittee and the ITFYW to address disproportionality of black females in 
the juvenile justice system, seconded by DeLoach.  The motion was 
unanimously approved. 
 

 Update from JJAC Retreat 
o Goals and Objectives (Vote) 

 
Kuker referenced the handout on JJAC Retreat priorities included in the meeting 
packet.  He noted that this subcommittee was asked to provide measures related 
to Goal 3 “Eliminate DMC at each decision point across juvenile justice system”.  
Kuker thought this goal may be too broad and suggested an alternative goal:  
“Develop more formal, statewide opportunities for pre-charge diversions to 
minimize system contact for low risk youth”.  He added that while some 
communities have focused on pre-charge diversion efforts by schools, more 
needs to be done community-wide.   
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Pat Weir asked about ways to incentivize law enforcement to institute diversion 
practices.  Kevin McKeever added that the main goal of the juvenile justice 
system is to prevent youth from entering the adult system.  One way to get buy-in 
is to show how current efforts can impact the future.  Pre-charge diversion is one 
tool that can help youth avoid entering the adult system. 
 
Members also discussed concerns related to mental health and substance 
abuse.  Kuker advised that Judge Romonda Belcher has mentioned efforts by 
Polk County to provide an emergency service/trauma team for detention.   Ford 
requested that Belcher provide information at a future meeting. 
 
Kuker also noted that the JJAC is reviewing the need for a subcommittee and/or 
other ways to monitor mental health efforts across the state and did not see this 
as a focus for the DMC Subcommittee other than supporting the identification of 
youth mental health and trauma issues. 
 
Kim Cheeks asked if mental health diagnoses are being used or dismissed when 
determining school discipline and asked if there was research on this. 
 
Kuker recognized that this subcommittee has a desire to blend mental health and 
substance abuse services with pre-charge diversion.  However, the main focus 
should be on the front end and keeping low-risk minority youth out of the system. 
 
Cheeks moved to approve the alternate goal for low-risk youth of color, 
seconded by Wauters.  The motion was approved with one dissention by 
DeLoach. 
 

o Refugees and Immigrants (Vote) 
 
Kuker reported on discussion at the JJAC Retreat regarding the availability of 
services for immigrant and refugee youth, not just Hispanic youth, but those from 
African, Asian, and Southeast Asian countries.  The purpose is to inform and 
educate judges and juvenile court personnel regarding issues for refugee and 
non-citizen youth.  
 
Tina Shaw noted there is not a lot of data regarding refugee populations and 
asked about issues.  Kuker thought some information may be available from the 
federal Bureau of Refugee Services.   
 
There was consensus to table the issue until more information could be obtained. 
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 Connection of DMC 3 Year Plan Update – CASP Update (Vote) 
 
Kuker reported that the Community and Strategic Planning (CASP) report as well as 
the OJJDP three-year plan would be coming due in 2018.  He would like to combine 
the two reports into one and work with the State Court Administrator’s office to 
complete the document. 
 
Wauters moved to combine the two reports, seconded by Stephan Pearson.  
The motion was unanimously approved. 
  

 Future Meeting  
o January ?, 2018 DMC Meeting (10:00 a.m. to noon - Go To Meeting) 

 

o Kuker will work with Wayne Ford, Jennifer Tibbetts, and Nesteby to determine 
a January meeting date. 

 
o Ford asked Kuker to provide an overview of the “Working Together to 

Improve Juvenile Justice in Iowa” event held on November 6.  Kuker reported 
that national consultants advised that: 

 
 low risk youth are being overserved and are not benefiting from services; 
 Moderate-High risk youth are being underserved; 
 There is a need to develop policies regarding risk assessment and 

placement decisions to provide accountability and standardize practice. 
 

Discussion included that race and racism are underlying issues that are not 
addressed.   

 
The meeting adjourned at 12:10 p.m. 

 
Respectfully submitted, 
 
 
 
Julie Rinker 
Administrative Secretary 
Div. of Criminal & Juvenile Justice Planning 
Iowa Department of Human Rights 


