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JUVENILE JUSTICE ADVISORY COUNCIL 

DMC Subcommittee 
Minutes of Meeting 

 
Polk County River Place 

2309 Euclid Avenue 
Des Moines, Iowa 

 
January 19, 2018 

 
 
Present: Wayne Ford, Chair; Kim Cheeks*; LaTasha DeLoach; Karyn Finn*; Bob Greenlee; 

Stephanie Hernandez; Hon. Kevin McKeever; Stephan Pearson*; John Spinks; John 

Wauters*; Pat Weir* (*=by phone) 

Others: Ashley Artzer; Michelle Heinz; Brooke Kimbrough; Tatiana Lowell-Campbell; Emma 

Oelkers; Jackie Sandoval; Jennifer Tibbetts 

Staff: Dave Kuker; Kathy Nesteby; Julie Rinker 
 

 Welcome/Introductions  

 Agenda - Additions/Amendments 
 
Wayne Ford called the meeting to order at 10:06 a.m.  Introductions were made.  A quorum 
was present.  There were no changes to the agenda. 

 

 Approval of November 8, 2017 Meeting Summary (Vote)  
 

Chris Wyatt moved to approve the minutes from the November meeting, seconded by 
Judge Kevin McKeever.  The motion was unanimously approved. 
 

 Coordination of Efforts with Iowa Task Force for Young Women (ITFYW) 
  

Ford advised members that during his tenure he has seen an increase in criminal involvement 
by minority females.  One of the draft goals is:  Goal II:  Formalize Collaboration with Iowa 
Task Force for Young Women.  The purpose behind collaborating with the Iowa Task Force 
for Young Women (ITFYW) is to advocate for services and reduce involvement of minority 
girls in the juvenile justice system.   
 
Members provided information on services available in their communities and past practice 
related to programs available to justice-involved girls.  The following highlights that discussion: 
 

 John Wauters reviewed past graduated sanctions and day treatment programs. 
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 Jennifer Tibbetts and John Spinks noted the need for interventions that focus on female 
relationships and social media.  In the past, females weren’t in the forefront; that has 
changed in the past few years. 

 LaTasha DeLoach spoke about the shortage of therapists and behavioral interventionists 
from minority communities and the need for relational aggression tools, cultural 
competency in the service arena, and incentives for minority students to enroll in 
therapeutic degree programs.  Social media could be used in a positive way to reach girls. 

 Jackie Sandoval suggested connecting with Opportunity Iowa to identify available 
resources.  They have representatives from Sudan, Bosnia, and other countries and 
provide information on mental health, trauma and healing.  She suggested broader 
conversations regarding the cultural roles of young men and women in households and 
the family structure. 

 Karyn Finn suggested partnering with the Iowa Behavioral Health Association. 

 There is a need to teach girls how to respect each other, create a structure that doesn’t 
criminalize behavior, and understand what is happening in their lives, addressing issues 
regardless of how large or small.  Services need to be tailored to fit the individual. 

 Stephanie Hernandez reported that some providers are making exceptions to 
qualifications and providing coaching and mentoring opportunities. 

 

 Update DMC 3 Year Plan Update – CASP Update (Vote) 
o Goals and Objectives  
 
Kuker reviewed the three-year goals and objectives drafted at the November DMC meeting 
and presented for feedback to the Juvenile Justice Advisory Council (JJAC) at its December 
meeting.   The JJAC suggested the following change to Goal III:  Inform and Educate JCS 
and Judges Regarding Issues for Refugee and Non-Citizen Youth Investigate Issues 
regarding Refugee and Immigrant Youth.  The reasoning behind the change was to first 
investigate issues and later inform and educate. 
 
Kuker provided an update on efforts related to “Goal I:  Minimize system contact for low risk 
youth of color by developing formal, statewide diversion opportunities through implementation 
of structures and policies at early juvenile justice system processing”.  He has contacted 
stakeholders in the pilot communities regarding pre-charge diversion policy development and 
data collection.   Part of this will be accomplished through technical assistance from the federal 
Office of Juvenile Justice & Delinquency Prevention.   
 
Members discussed the JJAC recommended change for Goal III:  Inform and Educate JCS 
and Judges Regarding Issues for Refugee and Non-Citizen Youth Investigate Issues 
regarding Refugee and Immigrant Youth 
 
The following organizations were suggested to identify refugee and immigrant concerns.   
 

 RIG (Refugee Immigrant Guides) in Polk County 

 IC Compassion in Iowa City 

 Oakridge Neighborhood Services in Des Moines (boasts a diverse population with over 
20 languages.  Ford suggested holding a future DMC meeting at this location.) 
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Other discussion included: 
 

 There are programs for families, but there may not be youth programs.   

 Youth issues surround employment, language barriers, mental health, and juvenile court. 

 Need to survey judges, JCO’s, and social workers to identify system issues. 

 Need to identify how refugee and immigrant youth become delinquent, prevention 
techniques, and differences in treatment of minority youth who are citizens compared to 
youth coming from other countries. 

 Judge McKeever recommended adding “with the intent of eventually informing and 
educating JCO’s and judges”.   

 Pat Weir voiced concern with deep-end youth and lack of services.  Kuker suggested 
adding a separate goal—Goal IV: Deep-end Youth eligible for State Training School 
Placement.  Kathy Nesteby added that deep-end girls will continue to be a priority for the 
ITFYW.  She has reviewed data related to boys at the State Training School; there is an 
overall disproportionality for both boys and girls at the deep end. 

 Ford suggested adding ‘and expansion’ to Goal I.5.2. Refinement and expansion of the 
minority impact statement legislation to affect bills that negatively impact minority 
overrepresentation.  DeLoach suggested rewording this to “Refinement and expansion of 
minority impact statement legislation to affect bills that impact minority over-
representation”. 

 
DeLoach moved to approve Goals I and II, accept the JJAC wording to Goal III, and 
have staff develop objectives for an additional goal—Goal IV—“Deep-end youth eligible 
for the State Training School”.  The motion was seconded by Judge McKeever and was 
unanimously approved. 
 

 Update Refugees and Immigrants (Vote) 
 
Ford reviewed the importance of adding members from the refugee and immigrant 
communities and asked for discussion before moving forward. 
 
DeLoach noted the purpose of the DMC Subcommittee was to reduce racial and ethnic 
disparity and thought it was important to consider ethnicity, gender, and culture.   
 
Judge McKeever moved to amend Goal III “Investigate Issues regarding Refugee and 
Immigrant Youth with the intent of eventually informing and educating JCO’s and 
judges.  The motion was seconded by Chris Wyatt and unanimously approved. 
 

 Future Meeting  
o May 9, 2018 DMC Meeting (10:00 a.m. 2:00 p.m. Polk County River Place, Des Moines) 

 
Ford thanked members for attending.  The meeting adjourned at 12:03 p.m.   
 
Respectfully submitted, 
 
 
 
Julie Rinker, Administrative Secretary 


