
 MINUTES  
COMMISSION ON COMMUNITY ACTION AGENCIES 

Friday – November 1, 2019 – 8:30 A.M.  
Lucas State Office Building Room 

321 East 12th Street, Room 208, Des Moines, IA 50319 
 

 
Commission Members present: Mary Whisenand, John Murphy (Chair-via phone), Kelly 
Busch (Vice-Chair-via phone), Ajit Kumar (Secretary-via phone), Leland Shipley (via phone), 
Anna Brown (via phone) 
 
Commission Members absent: Anna Hilpipre  
 
Staff Present: Bill Brand, Greg Pieper, Donna Bura 
 
Others Present: Lana Shope, Executive Director-ICAA 
 

I. Call to order-Mary Whisenand called the meeting to order at 8:37 am. Mary 
introduced John Murphy as the new chair of the DCAA Commission. 
 

II. Introductions- Introductions were made and a quorum was established.  
 

III. Approval of the July 17, 2019 and August 13, 2019 Meeting Minutes- Mary 
Whisenand moved that the minutes be approved and Kelly Busch seconded the 
motion. All commission members present voted aye. The motion carried. 

 
IV. Approval of the Agenda- Kelly Busch moved that the agenda be approved with the 

amended changes of the Legislative Committee Report and Commission 2020 
schedule be discussed before the Administrator Report. Ajit Kumar seconded the 
motion. All commission members present voted aye. The motion carried. 

 
V. Legislative Committee Report- Mary Whisenand informed the Commission that she 

and John Murphy were on the Legislative Committee. She shared that they met with 
Bill and discussed the Legislative Agenda and decided to put together a draft that 
coincided with the Governor’s initiative of a Future Ready Iowa. The 2020 
Legislative Recommendations include: an increase for FaDSS funding, an increase in 
the child care income eligibility from 145% to 200% of poverty level and an increase 
in child care eligibility for students working towards a degree (longer that 24 
months), the expansion of Childcare Tax Credits and strong support of Iowa’s Early 
Childhood Initiatives. Ajit Kumar asked how the request for an increase in FaDSS 
funding will be communicated to the legislators so that it is understood that FaDSS 
funding has not been increased for five years. Mary responded that the information 
needs to get to the Appropriation Committees in both chambers and make sure the 
legislators understand how important the program is.  

 
 



 
 
Lana Shope explained that the FaDSS program is included in the Health and Human 
Services Budget. Representative Fry is the Chair of the Health and Human Services 
budget sub-committee and Lana is hoping to get a meeting with him soon. Bill Brand 
explained that the Legislative Agenda will go the Governor, the Lieutenant Governor 
and the House and Senate with a cover letter explaining the position of the DCAA 
Commission. Bill also informed the Commission that FaDSS Day on the Hill at the 
Capitol would be a great opportunity to advocate for the program. FaDSS Day on the 
Hill is January 15, 2020. There will also be a Department of Human Rights day on the 
Hill at the Capitol on February 27, 2020. Lana Shope pointed out that the committee 
did not include support for Iowa’s Earned Income Tax Credit as it had in the past. 
The Commission agreed that a sentence should be added to include support of Earned 
Income Tax Credit that would reward a family for working. Mary Whisenand 
recommended that the same paragraph used from last year’s recommendation to 
protect the Earned Income Tax Credit be used in this year’s recommendation. Mary 
Whisenand made a motion to add the paragraph to the 2020 Legislative 
Recommendations and Anna Brown seconded that motion. All commission members 
present voted aye. The motion carried. Anna Brown moved that the Iowa 
Commission on Community Action Agencies 2020 Legislative Recommendations be 
approved as amended and Kelly Busch seconded that motion. All commission 
members present voted aye. The motion carried. John Murphy thanked Bill Brand and 
Mary Whisenand for being on the committee.  

 
VI. Set DCAA Commission schedule for 2020- Bill Brand explained that the 

Commission, by statute, is required to meet four times per year. In the past, the 
DCAA Commission has met in February on the same day as the Department of 
Human Rights Day on the Hill. The second was in May and the third was during the 
ICAA conference scheduled in July. The fourth is usually in November to discuss the 
Legislative Agenda. After discussing, it was decided that the DCAA Commission 
would meet on February 27th, May 1st, July 14th, and November 13th, 2020. Mary 
Whisenand made a motion to approve the DCAA Commission schedule as stated and 
Ajit Kumar seconded that motion. All commission members present voted aye. The 
motion carried. 

 
VII. Administrator Report-Bill Brand thanked Mary Whisenand for providing leadership 

as the Chair to the DCAA Commission. Bill then thanked John Murphy for assuming 
the role of the Chair.  

 
Bill Brand informed the Commission that there are three Commissioners whose terms 
are up in April 2020. Those Commissioners should get a letter from the Governor’s 
office asking if they would like to continue to serve on the Commission. Bill will 
speak with Mary Whisenand, Ajit Kumar and Anna Brown to see if they will 
continue for another term. Their participation on the Commission has provided a 
valuable service. There are also two vacancies that need to be filled by people 
representing the low income sector.  



 
 
 
 
Bill shared that the FaDSS program hired a new Program Coordinator to replace Tim 
Fitzpatrick who retired in May. Page Eastin started on October 18th. She worked at 
Iowa Workforce Development and before that, worked for the Department of Human 
Rights in the Division of Community Advocacy and Services.  
 
Bill informed the Commission that the DHR has been doing some work with the 
Department of Management and Early Childhood Iowa who work on early childhood 
programs. In the past year, the DOM and ECI received a federal grant for pre-school 
development. Kelly Davydov has been working on behalf of the DCAA and DHR 
with the DOM on the follow up three year grant extension application. The DHR has 
been working on a component of that grant that would involve our 2 Generation 
Initiative in the FaDSS program which is to provide quality early education 
opportunities for transition into grade school and have success later in life. Bill 
expressed that there has been some interest in our 2 Generation Initiative and we have 
accepted invitations to present in Washington D.C., Kansas City and New Orleans. 
Bill explained that the request for an increase in funding for the FaDSS Program is 
10%. The lack of an increase in funding for the FaDSS Program in the past few years 
has made it hard for agencies to provide the same quality of services with the same 
budget. There may be a need to reduce the number of families that receive FaDSS 
services if the funding stays the same. 
 
Bill updated the Commission about Operation: New View Community Action 
Agency in Dubuque. John Wilson, Interim Executive Director, continues to help the 
agency get back on its feet financially. The Operation: New View Board of Directors 
are very involved in the process. They relinquished their Head Start grant but were 
able to maintain all the Head Start staff. Head Start will be taking applications next 
year in that area for a new provider. There is a sub-committee that is looking at all the 
future options for the agency. They are looking at options for becoming a 501(c)(3), 
merging with another agency, hiring a consultant or dissolving the organization. They 
should have a recommendation to the Management Board in December.     
 
Bill shared that one of the DHR staff passed away suddenly. Mike Adams passed 
away on September 9th. He was very committed to the success of our network and 
agencies will miss his support and guidance. He was part of the fiscal staff for twenty 
years. 
 
 
 
 
 
 
 



 
 
 
 
 

VIII. Bureau Chief Reports 
 
CSBG-Greg Pieper 
Greg referred to the CSBG Commission report previously sent to the Commission. A 
continuing resolution to fund the government was signed by the President on 
September 27th and will fund CSBG at the FY19 level until November 21st. We are 
still waiting for that funding. The FY 2020-2021 CSBG State Plan and Application 
were submitted on August 16th and on September 20th the State Plan was accepted 
with comments to clarify 3 descriptions with information. That was provided back to 
HHS/OCS on October 9th. The HHS/OCS website showed that it was fully accepted 
on October 11th.  
 
Greg informed the Commission that fiscal monitoring was completed at: West 
Central Community Action, Community Action of Southeast Iowa, Operation: New 
View and Mid-Iowa Community Action. There were no major findings. Program 
Monitoring was completed at: Community Action of Eastern Iowa, North Iowa 
Community Action, Operation Threshold, Community Action of Siouxland, 
Operation: New View and Community Action of Southeast Iowa. There were issues 
at Operation: New View and they will receive a letter with the deficiencies. The 
DCAA will discuss an action plan after the Operation: New View Board of Directors 
decide on what will happen with the agency. The other agencies had no major 
findings or issues. Eleven agencies submitted their self-assessments by the September 
30th due date. Lorie Easter is reviewing them. All FY20 CSBG Contracts were issued 
except for Operation: New View who had not submitted an application yet. Their plan 
is to take the application to their Board meeting in November. 
 
Greg explained that the CSBG 2018 Report was submitted to HHS/OCS in April and 
Modules 1 was accepted and modules 2-4 are still being reviewed. He also explained 
that CSBG FY19 Year-end report forms were distributed to the agencies and are due 
by November 8th. Greg shared information from the ACSI report. There were no 
significant changes from 2017 to 2019 with the State Scores. We did score higher 
than most states with the National Scores. Mary Whisenand and John Murphy 
congratulated Greg on the great scores. Bill Brand expressed his appreciation to Greg 
for all his hard work. 
 
FaDSS, LIHEAP and Weatherization 
Lorie Easter, Christine Taylor and Gwen Howe were unable to attend the meeting. 
Bill Brand gave an earlier update about FaDSS and he referred the Commission to the 
Weatherization and LIHEAP reports that were sent to them before the meeting.  
 
 



 
 
 
 
 
Bill gave a brief description of a pilot project with the LIHEAP program. The pilot 
provides online applications, phone applications, and home visit applications for first 
time applicants who normally have to apply in person. Leland Shipley asked when 
DCAA will review the pilot data and Bill responded they will review the information 
after the current LIHEAP year ends in April 2020.Anna Brown relayed that The 
Community Action Agency of Eastern Iowa is part of the pilot and she has heard 
positive feedback from applicants and staff. 
 

IX. ICAA Report- Lana Shope shared that they hired a new Program Officer and 
Accountant. Both are doing well and really grasping the agency functions. The 
application for disaster services was approved by FEMA. The funds will provide case 
management through agencies to families for two years that were hit by disasters. The 
ICAA theme for the FaDSS Day on the Hill will be FaDSS Families Future Ready. 
Lana strongly encourages agencies to bring some FaDSS participants, past and 
present, to tell their stories. ICAA had a booth at the Iowa State Fair this year and 
plan to do it again with a bigger space and shorter volunteer hours.  

 
X. Other Items- John Murphy thanked Mary Whisenand for serving as Chair to the 

DCAA Commission. 
 

XI. Next meeting: February 27, 2020 at 8:30. Location TBD. 
 
Respectfully submitted 
Donna Bura 


