
MINUTES  
COMMISSION ON COMMUNITY ACTION AGENCIES 

Wednesday – July 15, 2020 – 8:45 A.M.  
Google Meet 

 
 
Commission Members present via Google Meet: John Murphy (Chair), Mary Whisenand, 
Kevin Brown, Anna Brown, Ajit Kumar (Secretary), Leland Shipley 
 
Commission Members absent: Kelly Busch (Vice-Chair) 
 
Staff Present via Google Meet: Bill Brand, Greg Pieper, Gwen Howe, Christine Taylor, Lorie 
Easter, Donna Bura 
 
Others Present via Google Meet: Lana Shope, Executive Director-ICAA 
 

I. Call to order-John Murphy called the meeting to order at 8:49 a.m.  
 

II. Introductions- Introductions were made and a quorum was established.  
 

III. Approval of the May 1, 2020 Meeting Minutes – Ajit Kumar moved that the 
minutes be approved and Anna Brown seconded the motion. All commission 
members present voted aye. The motion carried. 

 
IV. Approval of the Agenda- Mary Whisenand moved that the agenda be approved and 

Ajit Kumar seconded the motion. All commission members present voted aye. The 
motion carried 

 
V. Administrator Report-Bill Brand thanked the Commissioners for attending the 

Google Meet meeting. Bill shared that the Department of Human Rights is still 
working mostly from home. He explained that all processes can be handled during 
this telework situation and that communication is very strong within the division.  
The executive team continues to go in one day a week in rotation to make sure the 
office is covered. 

 
The FaDSS State Budget was not approved until June 14, 2020. FaDSS will receive 
status quo funding for FY21. We are receiving the same amount of funding for the 7th 
year. We are still continuing to do virtual family home visits. Families are very 
appreciative that the FaDSS services have continued during this time. 
 
The DCAA received CARES Act money for the LIHEAP and CSBG Programs and 
the LIHEAP Program was extended until June 30, 2020. We received 4.2 million 
dollars for crisis assistance. We are working closely with the agencies to establish 
new rules and policies and procedures to allow them to serve families the best way 
they can. Although the LIHEAP program has ended, people can still apply for crisis 
assistance who are facing electricity disconnection. The agencies submitted 



applications for the CSBG CARES Act funding to explain how they would use that 
funding. A lot of the needs were food, rent, utilities, diapers, clothing, and a lot of 
essentials needs. Some of the CSBG funding will be used to keep staff on that are 
normally laid off during summer hours. 
 
The DCAA had to suspend the Weatherization Program in March. We have begun to 
develop a plan to start the Weatherization Program back up in phases to make sure 
things are done properly and safely.  
 
The HACAP and Operation: New View merger should be completed by October 1, 
2020. 
 
Mary Whisenand thanked the DCAA for keeping things going and John Murphy 
commented that it is great to hear that the delivery of services have continued. Ajit 
Kumar also thanked the DCAA for all that they do during these circumstances. 
 

VI. Bureau Chief Reports 
 
CSBG-Greg Pieper 
Greg referred to the CSBG Commission report previously sent to the Commission by 
email. On June 19th, the DCAA received a letter from the U.S. Department of Health 
and Human Services/Office of Community Services notifying us that an additional 
$79,793 was allotted to our FY20 CSBG program. The adjusted final total allotment 
for FY20 is $7,979,245. Our program also received CARES Act funding in the 
amount of $10,821,398 to be used by community action agencies to prevent, prepare 
for, and respond to the 2020 Covid-19 pandemic. The funds were released to DCAA 
on May 12th and we have received the entire allotment which must be spent by 
September 30, 2022. The DCAA must submit an amendment to the CSBG State Plan 
that will focus on the CARES Act funding and is due to HHS/OCS by September 1, 
2020. We issued the CARES Act Contracts and applications to the agencies right 
away. West Central Community Action and Community Action of Eastern Iowa 
continue to use the CSBG Disaster Supplemental funds to assist the low-income 
families in the counties affected by the March 2019 severe flooding. 
 
The CSBG FY21 regular funding year begins October 1, 2020. Agencies are required 
to submit an Action Plan and Application and we will review them during the month 
of August.  
 
The DCAA decided to do all of CSBG FY20 Program Reviews as desk reviews 
virtually. Program Reviews were completed with WCCA and Sieda and there were no 
concerns or issues. The following agencies will have virtual Program Reviews 
completed before October 1st: Mid-Sioux, MICA and IMPACT. All other agencies 
are required to complete and submit an agency CSBG Organizational Standards 
Agency Self-Assessment. Fiscal Monitoring should start with virtual desk reviews 
soon. 
 



 
 
LIHEAP-Christine Taylor 
Christine Taylor referred to the report that was previously emailed to the 
Commission. LIHEAP received $55,298,302 for FY20 and all funding has been 
received. We received $4,221,430 CARES Act funding. All of the CARES Act 
funding was issued to the agencies on May 22nd. HACAP and IMPACT have used 
most of their regular and CARES Act crisis funding.  
 
The LIHEAP program was extended until June 30, 2020. The program usually ends 
on April 30th. The IUB extended the Winter Moratorium to May 27th. Municipal 
Utilities and rural electric cooperatives were able to begin disconnections after May 
27th, but, the investor-owned utilities were not allowed to begin disconnections until 
July 1st. The DCAA worked with the IUB to discuss the best way to come out of the 
Moratorium. There was concerns about disconnecting a lot of the households on the 
same day which would overwhelm the households and the community action 
agencies. The agencies are seeing a rise in the crisis applications. Due to Covid-19, 
some program changes were made to the LIHEAP program. The following changes 
were made through September 30th: waiving the requirement to apply in person, 
allowing a 30 day look ahead for income verification, allowing for hardship cases 
when required documentation cannot be obtained (elderly may not have a scanner or 
copier), and accepting a verbal declaration from the customer stating a medical need 
for emergency cooling assistance.  
 
John Burnquist will start virtual Program Monitoring in July. Fiscal Monitoring will 
also start in July. 
 
Mary Whisenand commented that she is happy that those changes were put in place 
during this time and hopes that the in person applications can start again when the 
pandemic is over so that applicants can get that human contact. John Murphy asked if 
the Program and Fiscal Monitoring will have problems with the back log. Chris 
answered that there shouldn’t be any problems with that. 
 
Weatherization-Gwen Howe 
Gwen Howe referred to the Weatherization report that was previously emailed to the 
Commission. Weatherization has not done any production in the homes. There is a 
four step process to re-opening the program. The four steps are as follows: 
 

1. Agency must document that the agency and their contractors have sufficient 
PPE and have taken the required training. 

2. Agency auditors are required to compete 2 audits and then report to DCAA 
staff any issues with the protocol. 

3. Crews and Contractors may complete homes that were open before the 
program suspended. They must report to DCAA staff any issues with the 
protocol. 

4. Full weatherization process may resume. 



As of today, there are 13 agencies that have completed the first step and four or five 
that have completed step two and are starting to go back into the homes with the 
contractors. There were a few issues with the protocols that mostly have to do with 
wearing PPE in the attics with the heat, but they are managing. We spent a lot of time 
on the protocols incorporating information from the CDC, OSHA, DOE, NASCSP 
and other States. There has not been any Technical Monitoring done at this time due 
to having to go into the houses. When that starts, the Monitors will also have to 
follow all the protocols and will try to do them without overnight travel. Program 
Monitoring will be done virtually and Fiscal Monitoring will be done at the same time 
as the other programs. John Murphy asked if the program was going to have to be 
aggressive when it is safe to start work on new homes and Gwen answered yes, they 
would get the homes completed that were stopped when the pandemic started and 
then move on quickly to other homes. 
 
FaDSS-Lorie Easter 
Lorie Easter updated the Commission about the FaDSS program. All in person 
services with families became virtual after March 17th and agencies were able to 
adapt very easily. We are communicating by phone, Skype, Zoom, FaceTime and text 
messages. We prefer to do video conferencing to see the kids in the home and have 
that face to face virtual contact. FaDSS Specialists will visit the homes if there is an 
issue with child protection or abuse. Staff are able to do more visits since they don’t 
have the travel time.  
 
We have also been working with DHS on extending our FaDSS services to families. 
Right now, FaDSS services are extended to families for 7 months after FIP benefits 
end. Families who had reached their 7 months extension at the time the crisis started 
will be granted an additional 60 days after the Governor’s Emergency Declaration is 
lifted. We are still making referrals for mental health, food insecurity and substance 
abuse issues. We are also getting referrals for the FaDSS program from Promise Jobs 
and other programs. We do weekly check-ins with our FaDSS Coordinators. We 
share information, resources and best practices. We did a survey with staff and 
families and we found they like the virtual visits and would like them to continue 
after the pandemic is over. The DCAA will look at that in the future for families who 
may have a sick family member or other reasons for virtual visits. 
 
FY21 FaDSS funding was approved at status quo. Since the FaDSS funding has not 
increased in seven years, the FaDSS Council has started to look at reducing the 
numbers of capacity and reallocating funding based on need. We will be working on a 
new FaDSS formula to ensure the program will remain as a high quality program. 
The FY21 program year started on July 1st. We are working to get all of the contracts 
completed.  
 
FaDSS completed all Program Monitoring for FY20. Four were completed virtually.   
 
 



Mary Whisenand commented that she was disappointed that the program was not able 
to get more funding this year. Lorie expressed her appreciation to Mary for her 
advocacy for the FaDSS program and the work she does with the Commission. John 
Murphy also expressed his disappointment about the status quo funding. Mary 
Whisenand added that the FaDSS program will have a great story to tell about how 
they continued to provide valuable services to families during a pandemic.  
 

VII. ICAA Report-Lana Shope 
Lana Shope shared that ICAA transitioned from the annual training conference to ten 
online trainings that staff can sign up for and participate in. ICAA is working with the 
Iowa Finance Authority to administer their Evictions and Foreclosures Prevention 
Program due to Covid-19. ICAA and agencies are addressing the eviction and rent 
side of the program. The Governor has allocated 15 million dollars towards rental 
assistance and we can pay up to 4 months or $3,200 per household for their rent to 
prevent them from being evicted. As of today, there have been 833 applications and 
644 have been approved. We are in our third week and have spent 1.5 million dollars. 
We are anticipating a large number of applications after the supplemental 
unemployment benefits end.  
 
ICAA has been working with Alliant for additional appropriations for LIHEAP. They 
have been doing some fundraising and continue to work remotely. 
 

VIII. Appointment of Nomination and Legislative Committees: John Murphy 
Bill Brand gave a quick overview of the committees. The Nomination Committee is 
created to nominate new officers at the next meeting who will begin their 
appointment in November 2020. The Legislative Committee works between now and 
November to offer a Legislative Report at the November 2020 meeting. This report 
contains the recommendations to the Governor and Legislators for the next Fiscal 
Year. John Murphy recommended that Mary Whisenand be on the Legislative 
Committee. He also recommended that Kevin Brown be on the Legislative 
Committee. Leland Shipley volunteered to be on the Legislative Committee as well. 
John Murphy recommended that Ajit Kumar, Anna Brown and Kelly Busch be on the 
Nomination Committee.  
 

IX. Next meeting: August 20, 2020 at 3pm virtually. 
 

X. Adjournment- John Murphy adjourned the meeting at 10:18. 
 

 
 
Respectfully submitted 
Donna Bura 


