Third or fourth week of June:  Start contacting vendors for contract prices.
 
Last week of July or first week of August:  Send vendor agreements.
 
Last week of August:  Send automatic eligible letters.
 
First week Of September:  Start entering automatic eligible applications
 
Third week of September:  Send letters to those that can apply early and need to have income verified this year.
 
Last week of September:  Start taking appointments.
 
Last week of September or first week of October:  Send automatic eligible award letters
 
Last week of October:  Put posters up and send press release.
 
Mid  March:  Send another press release.
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