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Introductions 

 PJ West, Chairperson, called meeting to order at 11:00 a.m. 

 Quorum was not established.  

Committee Work – Billie Marchik  

 Grant Review Committee – The Grant Review Committee has met since mid-July about every 
other week. The committees responsibility are to determine a  three to five year funding plan 
for FaDSS grantees  and update the grantee capacity policy. The Committee decided that they 
would like to include an Advisory Group that is represented by grantees. There were several 
meetings with the Advisory Group to talk about funding and how to balance the caseload sizes. 
The committee stressed to Advisory Committee the guiding principles include: Commitment to 
keep FaDSS a statewide program, funding based on need and grantee sustainability, have viable 
high quality programs.  The committee has explored the following areas: FIP  and below the FPL 
numbers, the impact of decreasing the program capacity, the minimum funding level needed by 
each agency to maintain a viable FaDSS Program, travel cost for grantees and difference in 
rural/urban,  increasing the Non-FIP families that can be served in the FaDSS program,  a 
capacity policy, caseload size policy, weighing cases with higher needs that increase service 
intensity to count as more than one on a caseload, the need for new funding and the need for 
the program to pay for itself. 
 
The Committee also is committed to include a discussion of equity and systemic inequalities in 
relation to the allocation of funding and availability of FaDSS services.   
 
The next step is to explore plans at the next Committee meeting in October. Any 
recommendations or funding plans will be shared with stakeholders prior to the next meeting. 
Recommendations will be in the November FaDSS Council meeting packet.  
 
Bill Brand thanked the Grant Review Committee and the Advisory Group for meeting and 
working on these very important, difficult discussions. All of the discussions are important to 
come up with options as we move forward. PJ West thanked the Grant Review Committee and 
DCAA staff for their work and time with this Committee. Lorie Easter added that the summary 
from the Grant Review Committee meetings have been posted on the FaDSS Council webpage. 
 

 Equity Committee - Page Eastin updated the FaDSS Council about the activities of the Equity 
Committee. On behalf of the Equity Committee, DCAA is currently seeking and accepting bids for 
the facilitation of a 12-month equity cohort. The cohort will consist of quarterly interactive 
trainings on various topics related to racial and social equity as well as individual and group 
activities that participant will conduct between training dates. Proposals are being accepted 
through the end September or longer if needed. The Committee will select the facilitator and 
the cohort is expected to begin in January 2021. 
 

 Training Committee – Page Eastin updated the FaDSS Council about the activities of the Training 
Committee. The Training Committee met several times in the past few months to review and 
revise the FaDSS Code of Ethics. The revision were made in accordance with the updated 



National Association of Social Workers code of ethics and were focused on the ethical use of 
technology in the provision of 
 

  
 

 
services to families. In addition, trainings will be made available to FaDSS staff for the following 
topics: Goal Setting, Confidentiality, Working with Family Members Who Experience Disability, 
and Providing Employment Support and Work Preparedness Services to FaDSS Families.  
 

Council Representative Updates –  
 

 PJ West shared that she has been providing domestic violence training virtually to many FaDSS 
Staff. Bill  

 Bill Brand shared that the FaDSS staff have continued to reach out to families to provide support 
during the Covid crisis. They continue to help families progress towards self-sufficiency. Families, 
thru surveys, have expressed great appreciation for their FaDSS Specialists who continue to 
provide high quality services. The agencies who have dealt with the Derecho fallout have been 
really stressed because they are also administering the disaster assistance programs and the 
rental relief programs.  

 Dr. Anthony Santiago gave an update on the Iowa State University and Outreach. Dr. Santiago 
shared that the University has been providing mental health trainings online. One is called Stress 
on the Farm, Strategies to Cope. Another one is called, Question, Persuade and Refer to help 
people deal with suicide issues. The third one is called, Mental Health First Aid Training. Dr. 
Santiago will share these links with Lorie Easter to get them out to the agencies.  

IFDA Update – Julie Weber-Davis 
Julie gave an update to the Council about IFDA.  IFDA will be meeting on October 8th. The Day on the Hill 
is still in the planning stages due to Covid and a meeting is scheduled in early November to discuss. 

Covid-19 Updates – Lorie Easter 
Lorie Easter gave an update to the Council about the FaDSS Program in relation to Covid-19. Lorie shared 
that the virtual visits are going very well. We continue to enroll families and get referrals mostly from 
PROMISE JOBS. In June, we enrolled 47 families and in August we enrolled 75 families. We have enrolled 
24 families so far in September. Many families are being contacted more frequently for shorter visits. 
We continue to serve families that are in extended transition. Due to the Covid crisis, HHS has allowed 
us to extend the transition for families exiting the FaDSS Program so we can continue to provide services 
during this stressful time. 

FaDSS FY21 Funding Update – Lorie Easter 
Lorie explained that during the June 23, 2020 meeting, a handout was presented with a small formula 
error for the FY21 funding that was approved by the Council. We sent out an email on June 29, 2020 to 
the Council explaining the error. Lorie then presented a new handout to the Council showing the 
corrected amounts for FY21 funding.  

Program Policy – Page Eastin 
Page Eastin gave an update to the Council about a new technology policy. The new policy was 



implemented in July and focused on the following items: Providing information to the public, using 
technology in the provision of FaDSS services and gathering, managing, storing and accessing family 
information. One of the requirements in the Code of Ethics and the FaDSS Technology Policy is that 
grantees do not use personal cell phone to work with families. There were five grantees who were 
impacted by this requirement have either obtained work cell phones or getting them in the near future.  

 

Mathematica Evaluation Update – Lorie Easter 
Lorie Easter provided an updated about the Mathematica Evaluation. Everything continues to be on 
time for the study. They feel they will have all the reports to us as planned. Surveyors are not going out 
in person. They are working on addressing the Covid issue in the study. Due to being in the study with 
Mathematica, another research group working with Mathematica approached the FaDSS program for 
some help. That research project is working with HHS at the federal level to do some research and 
gather information from families on how Covid-19 has affected them. They needed a rural perspective 
and asked FaDSS to recruit families that could be interviewed. West Central Community Action and 
Upper Des Moines Opportunity are assisting with this project.  

Other Business – All Staff 
Lorie Easter shared that before the next meeting, the Nominations Committee will be meeting in 
October to discuss terms. Erica Ysquierdo, Citizen Representative, term is ending and PJ West term is 
ending in November as Chair is ending. There will be an update at the November FaDSS Council meeting. 

The meeting adjourned at 11:53 am. 


