
Family Development and Self-Sufficiency (FaDSS) Council  
 DRAFT Meeting Minutes  

September 16, 2021 
11:00 A.M. 

Meeting Held Google Meet 
 

Council Members Present Council Members Absent 

Patricia (PJ) West – Department of Public Health -
Chairperson 

Stephanie Stebens -Citizen Representative – Vice 
Chairperson 

Billie Marchik – University of Iowa Zebulon Beilke-McCallum – Domestic  Violence 
Representative 

Bill Brand – Department of Human Rights Monica Garner – Department of Education 

Shawna Johansen – Business Representative  

Tracy Peterson – Iowa Workforce Development  

Nicole Berensmann – Citizen Representative  

Paige Buchanan – Department of Human Services  

Eudora Beckley – Citizen Representative  

Dr. Anthony Santiago - Iowa State University  

Dr. Michael Fleming – University of Northern IA  

  

Ex-Officio Members Present Ex-Officio Members Absent 

 Rep. Marti Anderson 

 Senator Jim Carlin  

 Senator Claire Celsi 

 Rep. Anne Osmundson 

  

FaDSS Council Staff Present FaDSS Council Staff Absent 

Lorie Easter - Department of Human Rights Donna Bura - Department of Human Rights 

Page Eastin – Department of Human Rights  

Angela Madison—Department of Human Services  

  

Others Present Katherine Harrington-ICAA 

Mindy Williamson – WCCA Doug Stodgel- Polk County 

Mindy Clayton - MICA Nichole Griese - NEICAC 

Trisha Wilkins - NEICAC Barb Grant – Operation Threshold 

Nancy Krause - LSI Danna Buls - MATURA 

Wendy Mueller - WCCA Shellie West - WCCA 

Sarah Nelson – WCCA Paula Duff - NEICAC 

Julie Weber-Davis- Four Oaks Laura Davis 

Cindy Davis - NICAO Peg Ragner -YSS 

Mallory Berkenpas - LSI Jamey Whitney - UDMO 

Lori Brandt - NICAO Jessi Bergin – Community Action of Siouxland 

Melissa Shelton -   

  



Introductions 
● PJ West, Chairperson, called meeting to order at 11:00 a.m. 
● Quorum was established. 

 
Approval of Agenda – PJ West, Chairperson  
Motion:  
Dr. Michael Fleming moved that the agenda be approved. Billie Marchik seconded the motion. 

Vote:  
All council members voted aye. The agenda was approved. 
 
Approval of June 28, 2021 Council Minutes – PJ West, Chairperson  
Motion:  
Billie Marchik moved that the June 28, 2021 minutes be approved. Shawna Johansen seconded the 
motion. 
 
Vote: 
All council members voted aye. The minutes of June 28, 2021 were approved. 
 
Council Representative’s Update – All Council Members 
There were no updates. 
 
FaDSS Family Story- Paula Duff, Northeast Iowa Community Action 
Paula Duff shared a success story about family that exited the program in April 2021, the family was able 
over child welfare issues, move into safe and secure housing, and maintain steady employment.  The 
children were both enrolled in Head Start.  The mother left the program with increase self –esteem and 
confidence in her parenting.   

 PJ West thanked Paula for the powerful story of strength, perseverance and the ability to stick 
together during Jane’s time in the program.  

 Bill Brand thanked Paula and commented that this is yet another testament for the great work 
of the FaDSS Program. 

 
IFDA Update- Mindy Clayton, MICA 
Mindy Clayton from MICA is the new Chair of the IFDA region meetings and Alisa Schlief from UDMO is 
the co-chair. The last meeting was on August 12th and the next meeting is on October 14th.  
 
Committee Work- Staff and Committee Members 
Grant Review Committee 
 
The members of the committee are PJ West, Billie Marchik, Stephanie Stebens, Dr. Michael Fleming, 
Zebulon Beilke McCallum and Shawna Johansen. 
 
PJ West gave an overview of the work of the Grant Review Committee to develop a FaDSS funding 
formula that would consider the needs of families and racial equity in all of the service areas. Since June 
of 2020, the committee met with stakeholders to gather input about the funding formula and 
alterations of the existing service area boundaries. The DCAA also consulted with Mathematica Policy 
Research and the Division of Criminal and Juvenile Justice Planning in the Department of Human Rights.  



The Grant Review Committee vetted six maps to develop the final recommendation and prioritized a 
funding formula based on need. They also looked at the sustainability of services areas so there would 
be minimal disruption and determined that a funding floor would be necessary.  
 
Bill Brand walked through the handouts that were previously sent to the FaDSS Council.  

 Bill explained the boundary recommendations and showed visual maps of the service areas for 
FY22 and for the Grant Review Committee recommendations for FY23.  

o The boundaries were changed for the following agencies and their service areas: 
SCICAP, MATURA, LSI, UDMO, Mid-Sioux and YSS MICA. 

o Bill shared a spreadsheet that showed the new funding and capacity in the new service 
areas according to need. The definition of need is the number of families in the areas 
that are at or below 100% of the poverty level for income and have children under the 
age of 18 in the home.  

o After reviewing the data, the committee concluded that a funding floor of $230, 000 
would be needed to maintain a strong FaDSS Program in all service areas. That funding 
floor would be supplemented by nine service areas that received a funding increase due 
to the new formula.  

o Bill also shared that racial equity was a big part of the discussions with the new formula. 
The goal was to provide equal access to the FaDSS services. Bill thanked the Grant 
Review Committee for all the hard work. 

 
The FaDSS Grant Review Committee recommends funding option 3a starting with FY23 contracts. The 
details of the recommendations include:  
 
1. Decreasing the FaDSS service areas from seventeen to fifteen. (option 3a) 
2. Maintains a statewide program 
3. Creates a funding floor of $230,000 using 2% ($145,203) of the total funds. 
4. Four service areas are supplemented by nine service areas that receive a funding increase due to the 
new formula. 
5. Statewide capacity is maintained at 1,451 families and the slot remains at $4,700 per slot. 
 
 
Vote: 
All council members voted aye. The FaDSS funding option 3a starting with FY23 contracts was approved. 
 
Next Steps- 
Lorie Easter shared that the next steps for the FaDSS Grant Review Committee:  
 

1. Develop a grant application and process grant for Council approval. The committee will bring 
recommendations to the next Council meeting.  

2. Amend the MOU and TANF State Plan for the expansion of non-FIP eligibility and ensure priority 
will still be given to FIP families. New policies and procedures will need to be created and 
implemented. 
3. Update the Capacity Policy for Council approval. 

3. Review caseload size with the consideration of occasional virtual visits.  
 
 
 



Staff Updates – Lorie Easter and Page Eastin 
Covid-19 Update 
Lorie Easter shared that the return to In-Person DCAA guidance has changed from the last meeting. The 
new Covid-19 variant has caused increases in infection rates and DCAA has revised their 
recommendations. The recommendations are as follows: Effective August 6, 2021, only FaDSS personnel 
who are fully vaccinated may conduct in-persons services with families. Fully vaccinated personnel must 
wear a mask at all times and socially distance as much as possible during in person contact with families. 
Specialist who are unvaccinated or whose vaccination status is undetermined cannot have in-person 
contact with families and must conduct all services virtually.  
 
Due to the pandemic, DHS made funds available to grantees from the Pandemic Emergency Assistance 
Fund (PEAF) funded under the American Rescue Plan Act of 2021. The total allocation to the FaDSS 
Program is one million dollars that must be used by July 30, 2022. We allocated the funds to all grantees 
by using the average monthly capacity for FY21. These funds are to be used for Non-Recurrent Short 
Term Benefits or specific crisis situations that are not ongoing and do not extend over a four month 
period and does not exceed $1,500 per household. The DCAA was allowed to keep 10% of this money 
for administrative costs but the DCAA decided to give that to the grantees.  PEAF contracts have been 
executed and grantees are starting to use the benefit.  
 
Virtual Visits Update 
Page Eastin shared that most visits with FaDSS families continue to occur virtually through phone calls 
and videoconferencing. After collecting information through the Learn phase using the LI2 human-
centered design model, the DCAA has drafted a policy on the role of virtual visits once the in-person 
visits have resumed for families. This information has been shared with all FaDSS personnel. When it is 
safe to do so, the policy will be mandated. Two live webinars were presented and one was recorded and 
is available for staff to review.  
 
Spark Project Update 
Page Eastin updated the Council about the SPARK Project which is funded by the Office of Planning and 
Research Evaluation. SPARK stands for Supporting Partners to Advance Research and Knowledge. The 
project managers of SPARK are training FaDSS personnel on how to use human-centered design to drive 
innovation and improvement in the program. We recently formed an Implementation Team, which 
includes one Program Coordinator from each of the five IFDA regions to serve as a point person for their 
region. We will be using the human-centered design model to engage in a co-creative process to 
improve our ability implement the FaDSS standards into practice. We will be providing training on a 
supervision tool called Goal 4 It Pro! We are in early stages on the second phase of work with 
Mathematica and will continue to provide updates to the Council. 
 
Other Business - 
Lorie Easter asked the Council Members to think about providing an official alternate to attend FaDSS 
Council meetings in their place. 
 
Adjournment – PJ West, Chairperson 
Motion: 
Dr. Michael Fleming motioned for the meeting to adjourn and Billie Marchik seconded the motion.  
 
Vote: 
All Council members voted aye. The meeting adjourned at 12:31 p.m. 


