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Council Members Present Council Members Absent 

Patricia (PJ) West – Department of Public Health -
Chairperson 

Tiffany Vasey-Department of Human Services 

Stephanie Stebens -Citizen Representative – Vice 
Chairperson  

Erica Ysquierdo- Citizen Representative  

Zebulon Beilke-McCallum – Domestic  Violence 
Representative  

Billie Marchik – University of Iowa 

Dr. Michael Fleming – University of Northern Iowa  Dr. Anthony Santiago-Iowa State 

Bill Brand – Department of Human Rights  

Shawna Johansen – Business Representative  

Alison Sidwell – Iowa Workforce Development  

Nicole Berensmann – Citizen Representative  

Ex-Officio Members Present Ex-Officio Members Absent 

Senator Pam Jochum Rep. Anne Osmundson 

Rep. Marti Anderson Senator Jim Carlin  

FaDSS Council Staff Present FaDSS Council Staff Absent 

Lorie Easter - Department of Human Rights Angela Madison—Dept. of Human Services 

Page Eastin – Department of Human Rights  

Donna Bura - Department of Human Rights  

Others Present  

Mindy Bussey - WCCA Nicole Griese - NEICAC 

Mindy Williamson - WCCA Karli Schmelzer - NEICAC 

Molly Cummings – WCCA Trisha Wilkins - NEICAC 

Janet Hamlin - WCCA Cindy Davis -NEICAC 

Wendy Mueller- WCCA Chrishelle Stravers - NEICA 

Shelley West- WCCA Jamie Swearingin – SCICAP 

Sarah Nelson - WCCA Doug Stodgel- Polk County 

Jamey Whitney - UDMO Laura Benson – Mid-Sioux Opportunity 

Barb Grant – Operation Threshold Dick Sievers – Mid-Sioux Opportunity 

Tamika Fisher – Operation Threshold Brenda Fry - SCICAP 

Lana Shope – Iowa Community Action Agencies Patty Jones - SCICAP 

Nancy Krause - LSI Jennifer Downs -SCICAP 

Katie Christensen - MATURA Lori Brandt - NICAO 

Alisa Schlief - UDMO Anne Gruenewald – Four Oaks 

Lisa Raya- CAEI Amber Mercil – Four Oaks 

Deb Shubat - Sieda Julie Weber Davis – Four Oaks 

Jennifer Huber - Sieda Gerri Bugg – YSS  

Mindy Clayton-MICA Peg Ranger - YSS 

Clarissa Thompson - MICA  

 



 
 
 
Introductions 

 PJ West, Chairperson, called meeting to order at 9:04 am. 

 Quorum was established.  

Approval of Agenda – PJ West, Chairperson 
Motion 
Zeb Beilke-McCallum moved that the agenda be approved. Dr. Michael Fleming seconded the motion. 

Discussion 
There was no discussion 
 
Vote:  
All council members voted aye. The agenda was approved.  

 
Approval of May 21, 2020 Council Minutes – PJ West, Chairperson 
Motion 
Zeb Beilke-McCallum moved that the May 21, 2020 Council Minutes be approved. Dr. Michael Fleming 
seconded the motion. 

Discussion 
There was no discussion. 

Vote  
All council members voted aye. The minutes of May 21, 2020 were approved. 
 

Discussion and Approval of the FaDSS FY21 Funding Update – (Handout) Bill Brand 

Bill Brand explained that the FaDSS Program received status quo funding for FY21. DCAA considered 
several long-standing issues around funding and status quo funding for the past six years.  The two main 
issues looked at were the capacity of the program and the program costs. The lack of increase of funding 
makes it difficult for some agencies to operate the program. Capacity issues are also a problem because 
of a decrease in some areas of families receiving FIP.  There are other areas that have more people they 
can serve and have waiting list. The per slot program funding has not increased as well. The program 
costs have increased and the program needs to be funded properly to work well. The DCAA this past 
February brought a group of FaDSS grantees' leadership together to discuss the funding and capacity 
issues. Due to the pandemic, these group discussions were delayed but the DCAA continued to look at 
options.  DCAA would like the FaDSS Council to consider making funding changes for FY21 that will move 
us in a first step to raise per slot reimbursement and consider need in grantee service areas.   

Bill Brand explained the handout that was sent prior to the meeting. He pointed out the current FY20 
funding and capacity for each agency.  DCAA looked at how the funding and capacity issues could be 
changed for each area in a formula based on need.  Need is defined as a combination of FIP caseloads 
and the number of households living in poverty (100% FPL) in each area.  Bill pointed out how the 
allocation of funding would look based on 100% FIP/FPL.  This change would be huge for each agency. 
Phasing this in in three or five years would be still be too drastic for each agency.  Bill then pointed out 



the allocations for each agency that shows what 10% of the formula based on need would look like to 
make a small change for FY21. This would be a small step to distribute funding based on need.  Another 
step could be increasing the funding to $4200 per slot and a decrease in program slots.  

Bill Brand expressed that the DCAA recommends that the Grant Review Committee should look at future 
funding needs for each agency based on need but also make sure that agencies can still serve all 
counties. Programs have to have enough funding to operate. Many variables need to be addressed to 
come up with a long-term formula.  

Zeb Beilke-McCallum asked Bill why YSS had an asterisk by its name. Bill Brand explained that YSS has 
been allocated a much higher capacity than the needs in their area. It has been very challenging for YSS 
to meet the capacity goal. DCAA met with YSS and was agreed that YSS capacity would be decreased for 
FY21 and those funds would be put back into the formula.  Dr. Michael Fleming asked how agency 
receives funding. Bill replied that agencies are funded by the amount of capacity they have. For 
example, if an agency is funded for 134 slots, that agency will received $3800 for each of those slots. 
They are reimbursed even if they do not reach all of their capacity. Page Eastin added that we are 
currently reaching 80% of capacity. Dr. Michael Fleming asked how often the family in poverty formulas 
are updated. Lorie Easter replied that the formula in the spreadsheet was based on family FIP numbers 
for January 2020. Representative Marti Anderson shared that you cannot base everything on need 
because the agency needs funding to run the program. We need to make sure there is an Agency 
available to serve people. She expressed that DCAA staff did a great job coming up with the 10% 
increase based on need and apologized that there was not an increase in funding this year.  

Bill Brand shared some feedback from the agencies. Page and Lorie met with agency coordinators and 
there was a lot of concern with the short time frame for changes in capacity and funding.  Other issues 
addressed were caseload and transportation costs in rural areas. A memo was sent this morning to 
DCAA to share with the FaDSS council regarding concerns of the funding recommendations.  (Fourteen 
of the seventeen directors of FaDSS programs signed this memo.  The memo was forwarded to council 
during the meeting.) The memo stressed the burden rural areas will face with the decrease in funding. 
The Directors are concerned with the short timeframe to adjust for these changes. They do not support 
the decrease that some grantees will face and asked for this funding change to wait until next year. 
Representative Marti Anderson replied that she does not see how the allocation per family slot can be 
increased and keep the funding at the same rate. She felt that keeping 90% at current funding and that 
allocating 10% on need is the prudent thing to do. She asked if any of the agencies have FY20 carryover 
dollars that are greater than the reduction is. Dr. Michael Fleming asked if there is usually carryover 
from one year to another. Bill Brand replied carryover varies by grantee. All carryover has to be spent by 
money by September 30. Zeb Beilke-McCallum advocated looking at the rural areas in a greater 
discussion with the Equity Committee and need to see the disproportionate impact in rural communities 
and in ethnic groups. 

Lorie Easter read the recommendations to the FaDSS Council for FY21 Funding.  
1. Approve FY21 funding plan using the 90-10 formula to better align with need (based on FIP and FPL) 
and slot increase to $4,200.    

2. DCAA ask the FaDSS Grant Review Committee to develop recommendations for a 5-year plan to phase 
in a funding formula that is based on local need and program cost.  Committee recommendations will be 
presented to the full Council at the November 2020 meeting. 

 



 

Lorie Easter also read the following FaDSS Program considerations to the Council.  

1. Allow for flexibility in the caseload size policy for FY 21 to allow agencies to adjust their staffing needs 
at the local level. 

2. Review the Capacity Policy and bring recommendations to the FaDSS Council at the September 2020 
meeting. Capacity Policy will be in effect October 1. 

 
Approval of FaDSS FY21 Funding – PJ West, Chairperson 
Motion 
Dr. Michael Fleming moved that the FY21 Funding Update be approved with changed to the Grant 
Review Committee creating a five year plan. Stephanie Stebens seconded the motion. 

Discussion 
There was no further discussion. 

Vote  
All council members voted aye. The FaDSS FY21 Funding was approved. 
 

Iowa FaDSS Enhancements – Page Eastin 

Table this for the September meeting since we are over time. 

 
Other Business- All 
Bill Brand will be contacting the Grant Review Committee 
 
Adjournment – PJ West 
Motion 
Zeb Beilke-McCallum motioned for the meeting to adjourn and Alison Sidwell seconded the motion.  
Vote 
All Council members voted aye.  

The meeting adjourned at 10:14 pm. 


