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DMC Subcommittee 

Minutes of Policy/Position Meeting Conference Call 

June 28, 2018 
 

Present:   Wayne Ford, Chair; LaTasha Deloach, Vice-Chair; Kim Cheeks; Karyn Finn; Bob 

Greenlee; Judge Kevin McKeever; Stephan Pearson; Tina Shaw; John Spinks; and John 

Waters  

Others Present:  Jada Allen and Jennifer Tibbetts, Chair, Iowa Task Force for Young Women 

Staff:  Dave Kuker, Kathy Nesteby, Tammi Blackstone 

LaTasha DeLoach called the meeting to order at 1:06pm.  Shortly after the approval of minutes 

Wayne Ford joined the group and took over as chair. 

Agenda Amendments - Minutes 

No additions or amendments to the agenda were requested.  Karen Finn moved to approve 

the minutes (DMC Sub and Joint Meeting Minutes) from May 7, 2018.  Kim Cheeks 

seconded.  No discussion ensued regarding the minutes.  Minutes were unanimously 

approved. 

Iowa Delinquency Assessment 

Dave Kuker noted the 3-page Iowa Delinquency Assessment (IDA) summary document in the 

packet and the presentation from Zachary Hamilton, Ph.D., from May 7, 2018.  He indicated the 

IDA is a comprehensive risk assessment instrument; it assists Juvenile Court Services (JCS) 

staff with case planning, service matching, and risk.  It is completed for youth who complete an 

intake.  A Short Form IDA is completed for low-risk kids.  A Long Form IDA is completed for 

moderate or high-risk kids.  He noted this is the second validation of the IDA.  The first was in 

2012.  JCS has integrated the IDA into nearly every aspect of their work with young people.   

There were 4 different areas for consideration after the 2012 validation:  (1) revise scoring, (2) 

create a 4th “high violent” category, (3) determine if items from either form can be removed, and 

(4) add items helpful in predicting recidivism.  These recommendations were not implemented 

by JCS/the courts. 

Dr. Hamilton has looked at new research since 2012 IDA validation, including the use of 

advanced statistical algorithms and new research related to gender.  He found several items 

that could be removed from the IDA that don’t have predictability.  He has asked CJJP to seat a 

group of subject-matter experts (SME) to consider four new recommendations (new 

recommendations noted below) with the present validation.  JCO’s comprise this new SME 

group.  Dr. Hamilton believes the IDA’s predictive accuracy can be improved with the present 

recommendations.  His recommendations also envisions a new, fourth level, of risk for those 

youth of the highest risk to public safety. 

1. Remove items not predictive of recidivism 

2. Improve accuracy by using gender and outcome specific models 
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3. Use updated Short Form to identify low-risk youth eligible for diversion 

4. Use updated Long Form to identify more accurate and outcome specific report of risk 

categorization 

Kuker noted the reason for having Dr. Hamilton’s May 2018 presentation to the DMC Sub and 

Iowa Task Force for Young Women (ITFY) was to share relevant findings for case-planning and 

system-planning for kids of color and girls in the system, because risk assessments have a 

specific impact on kids based on race and gender.  Kuker referenced a sample letter of support 

for the IDA recommendations, should the DMC Sub want to accept and make the 

recommendations to Iowa’s Juvenile Court Officers and others. 

Ford noted an appreciation for Dr. Hamilton’s presentation.  He indicated Iowa, as a small state, 

has an ability to accomplish things other states may not be able to do.  He noted his support of 

Dr. Hamilton’s recommendations.    He inquired about the costs of utilizing Dr. Hamilton.  Kuker 

explained that Dr. Hamilton validation efforts are funded through his own grant, and that CJJP 

utilized other agency grant funds to support Hamilton’s May 7, 2018, travel to Iowa. 

Ford asked whether the group has a relation to the Detention/DST work group.  Kuker noted 

that these are two separate tools, both of which can be improved, and both of which can have 

an impact on reducing racial and gender bias. 

DeLoach noted that accepting these recommendations would be a step forward for reducing 

racial and gender bias.  She indicated these would be improvements to the tool, because there 

are improved outcomes for youth. 

Ford asked for further questions or discussion regarding the IDA recommendations and the 

proposed letter of support.  John Waters likes the idea of an initial assessment. He’s seen 

reports with minimal information about kids and families.  If these improvements provide more 

information, it could be helpful to the court.  He noted that JCO’s gain a better understanding of 

the nuance of families by meeting with them over time, in their home.   

Kuker noted that Chris Wyatt had a conflict and was unable to attend today, but shared that 

Wyatt supports Dr. Hamilton recommendations to change the IDA. 

John Waters suggested changing the tone of the letter of support.  He indicated the letter 

contained a level of background that was unnecessary, considering the DMC Sub’s long-term 

relationship with the Chief JCO’s. 

Kuker noted that the letter would go to JCOs, State Court Administration, JJAC, SME, etc.  Also, 

Dr. Hamilton.  

Karyn Finn asked how often the IDA is reviewed and validation-related recommendations are 

made.  Kuker explained that validation is fully dependent on resource availability, and when 

there are new and ongoing concerns related to its use.  He noted that the present validation   

was a fortunate situation where an outside expert had an interest and funding to review and 

validate the tool.  Kuker indicated an ongoing need for validation of the IDA – potentially, or 
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practically every five years.  Such efforts would, obviously, be limited to funding and resource 

availability. 

Ford requested a motion in support of the letter of support.  John Waters moved that the DMC 

Subcommittee support the recommendations of Dr. Hamilton to amend the IDA, and send 

a letter from the DMC Subcommittee to the Chief JCOs, with minor edits from Dave 

Kuker, in support of the same.  Stephen Pearson seconded.  Ford called for questions 

and then a vote.  The motion passed unanimously. 

DMC Compliance Plan Executive Summary 

Kuker called the group’s attention to the draft DMC Compliance Plan Executive Summary in the 

materials.  This summary does a variety of things --- 

 Capture the important partnership the DMC Sub has underway with the ITFYW.   

 Describe the concept of risk and what it’s relevance for gender and DMC efforts.   

 Utilize basic data to describe the issues of race and gender as they interplay in the 

juvenile justice system process.   

 Advance the hard work of the three year plan process (Fall 2017/Winter 2018) for this 

group to develop priorities and list strategies to reduce DMC for 2018 through 2020. 

   

This document makes the case to move forward with DMC. Kuker asked for feedback or 

questions about the document.  Waters called attention to a portion of the summary on page 

three, paragraph four that references a “slow but steady” move to decrease the use of secure 

and/or out-of-home placement for delinquent youth, and asked for examples of that.  Kuker 

noted it is the result of state funding for community based sanctions (tracking and monitoring, 

life skills, day treatment, & school based liaisons), and implementation of evidence-based 

approaches such as ---- 

 

 functional family therapy (FFT) 

 aggression replacement training (ART) 

 motivational interviewing (MI) 

 effective practices in community supervision (EPICS) 

 

Waters noted that FFT and was a very expensive undertaking and was concerned about JCS’ 

long-term ability to support the approach.  He’s interested in what the best practices we have in 

Iowa that apply to every minority and ethnic group.  He questioned whether we can name a best 

practice in every county.  Kuker noted that the Executive Summary paragraph was a reference 

to Iowa’s receipt of a planning grant to address deepest-end, highest-risk girls in the state.  The 

paragraph is an attempt acknowledges important community-based working taking place, but 

the reality that there is still a group of high-risk girls that require deep-end placement setting.   
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Ford asked for the intended timing to utilize this document.  Kuker wants to post the intervention 

section of the DMC Compliance Plan for 9 local communities in mid-July.  The full Compliance 

Plan is over 80 pages, and having the Executive Summary (just over four pages) would be a 

more practical-sized document for potential readers – a juvenile justice system audience.  

Ford supports this summary.  Kuker is willing to work with Waters on his concerns with that 

paragraph before posting a final version of the document.  Kuker asked for a motion approving 

the basic concepts presented in the summary, noting that he would work with anyone 

individually with any specific concerns.  Kuker would send out a final version to this group 

before posting. 

Waters moved that the DMC Subcommittee approve the Compliance Plan of 2018 – 

Executive Summary.  Cheeks seconded.  Ford asked for any questions and a vote.  The 

vote passed unanimously. 

Ford concluded the meeting by noting appreciation for Dr. Hamilton’s presentation and work on 

the IDA, as well as the work being done by the SMART grant.  Ford thanked everyone for their 

time and commitment.   

Other 

Waters brought up an issue he would like to discuss in a future meeting.  We are trying to 

assess kids going through the system.  Waters would like to discuss the best practices, 

services, and outcomes throughout the state.  We are limited as to the places kids go – by new 

policy a placement within a 50 mile radius of their home.  He was concerned that sometimes the 

placement may not be appropriate for the type of problems the youth experience.  Kuker will 

work with Waters to add this to a future agenda and look for an appropriate person to present 

this issue for further discussion. 

Ford adjourned the meeting at 2:20pm. 

 
 
Respectfully submitted,  
Dave Kuker, DMC Sub Coordinator, Div. of Criminal & Juvenile Justice Planning 


