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> Identify the client within the first week of arrival at the Arizona
Department of Juvenile Corrections

The Model:

> Explain Project RISE to the identified client
> Obtain parent/guardian permission to participate in Project RISE

> Begin intensive case management that prepares the youth for
transition
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Client Data:
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Client Tracking:

moved out of county
withdrawn for ICE detainar
= discharged successful

= pending gusrdian approval

B pending adust court

B working

= sttending community high schosl
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Preparing The Community To Engage Our Youth:

> Surveys and Focus Groups

«  Gives us input and feedback from a wide range of stakeholders

« Allows us to identify discrepancies between policy and reality

Gives stakeholders an opportunity to give honest opinions in a safe
environment

«  Allows us to identify common areas of concern that we can target for
change
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Red = ADJC ED/Admin
Blue = ADJC Parole/Transition
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1.3 Allinvolved agencies are aware of e
s needs and of

agency is providing to meet those needs.

agencies.
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Reintegration Framework: Self-Assessment Survey Summ:
> Findings/ Highlights:

In llaboration

12) Both Education and Administration el thatthe el transfr of youth records always o
usually occurs between the department and receiving programs. The Transition Coordinators and
Farols Oiasers ok hat this Sedom HADDELS o ala mok et ot o oL

- 1.4)9 of the 12 participants felt that i regulatly between agencies, 3 of the 12
partcipants tha felt communication was sldom or never evident included 1 member of the Parole
icer/Transition Coordinator group and 2 members of the Child Protective Services /Human
Services Department group.

+  1.10) The Parole Officer and Transition Coordinator both agreed that it is seldom evident that they
have special funds earmarked for transition support and services while education and
administration felt that this was always or usually evident.

Summary
‘There seems to be a consistent een i f the ed
e
Collaboration.

August 2014




Arizona’s Fourteenth Annual
Transition Conference

BslU .
A e Project RISE

O

Reintegration Self- Assessment Survey Respo!

Number of Evident Not Evident | Didn’t Know
possible n (%) n (%) n (%)
responses

89 (74%) 2(2%) 29 (24%)
5 60 43 (72%) 10%) 16 (27%)
10 120 57 (48%) 11(9%) 52 (43%)
6 72 44 (61%) 7(10%) 21(20%)
8 96 30 (31%) 10 (10%) 56 (58%)
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visory Board Focus Grou

> Sample Focus Group Questions

1) Identify the departmental processes that you consider to be “high
quality” in regards to transitioning youth.

2) What are the barriers that currently hinder the transition process?

3) Describe your understanding of how IEP’s are identified, updated
and complied with.

4) What is the single biggest challenge in regards to successfully
transitioning youth from your agency?

5) What is your definition of “community engagement” in regards to
the juvenile transition process?

Mary Lou Fuhon
ers College

Project RISE

Focus group responses to “Community Engagement”

> Response: We need to do a better job of mandating parents and/or guardian’s
participation to ensure that they are engaged in the process as well as provide them with
services and parent training opportunities.

> C i is a collaborative effort of
organizations and agencies working on the “same page” to provide opportunities and
services to transitioning youth. This is working off of the idea of a collaborative impact
and needs to provide the organizations and agencies a way to openly communicate with
one another.

> Response: If we want community organizations to truly “engage” these youth, there
needs to be a “win-win” scenario for all involved. We cannot rely on people to “engage”
purely base on the concept that it is the right thing to do. There has to be something in it
for them.

v

Response: We need to take the partnering agencies into consideration when utilizing
their services. Some agencies are very willing to accommodate transitioning youth in
small doses but may not be willing to risk the culture of their overall organization by

ing it with this d. hi
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